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PROBLEM SOLVING AND DECISION MAKING




Question One:
Identify what you perceive to be the main problem (aside from Covid-19) at Gap based on the case study and describe the Nature, Scope and Impact of this Problem. 
Nature, Scope, Impact
The organisation Gap Inc. are struggling to support and preserve adequate amount of money to survive the economic crisis generated by the ongoing coronavirus pandemic. In result, the organization had made the decision to ‘lay off’ 12,000 corporate employees in different departments within the company’s portfolio, which include; “Gap,Banana Republic, Old Navy, Athleta, Hill City, Intermix and Janie and Jack”. However, the pandemic has affected competitors as well, such as Sephora. The organisation has been affected mainly in managing finance and this has resulted in store closures, job losses which have affected all incoming and outgoing.
Question Two:
Outline key Strengths and Threats of Gap.
Strengths 
The first strength can be seen in the organisations decision to let go of staff to create a model in response of business needs of GAP, inc. throughout the pandemic. This shows that that the company is confident that they will be able to overcome the financial strain and aware that there is a possibility they will be able to be successful. 
Another strength is that the GAP, Inc. has multiple brands within their portfolio which include: “Gap, Banana Republic, Old Navy, Athleta, Hill City, Intermix and Janie and Jack.” Additionally, Old Navy is stated to be the strongest brand, for example, it had created a sum of 7.3 billion dollars in sales in 2019. Similarly, Athleta also saw a positive growth of 23 %. 
Threats
[bookmark: _GoBack]The first threat is Covid-19. Although the U.S has faced lockdowns, there is a possibility that they will be continuing which may affect the management of retail stores. In result, may encourage decisions to close extra stores internationally or withhold the payment of rent which expresses an additional financial loss. Also, this can increase job losses and the need to furlough additional employees.
Secondly, although the retail sector is facing this together, competitors such as H&M and Zara had already ‘stolen’ their market shares due to the attraction towards their more affordable and fashionable alternatives.  There is likelihood that competitors will again achieve similar goals to GAP and more if the organisation does not discover a new brand identity and understand the current market needs caused by the pandemic. 
Question Three:
Choose one PESTLE factor and apply this to Gap.
Economic factors 
Before the pandemic, Gap, Inc.  had struggled to make money due to competitors and failing to attract customers even after putting in big discounts in stores covering three of their biggest brands, for example they had seen a ‘negative comparable sales growth’.
However, from the start of the pandemic the organisation has closed down most of its 3,300 stores as they had aimed to shutdown stores that do not produce profit. In addition, other objectives to help manage finances included the renegotiation of leases and to not pay rent in the month of April which is a sum of 115 million dollars. 
The organisation has planned to let go of at least 10 percent of their corporate staff which equals to 1,200 employees as at corporate level there are roughly 12,000 employees. Additionally, due to the retail store closures, the organisation had to award furlough to an estimate of 80,000 employees in March 2020. Further, GAP, inc. had announced that they would have to borrow 2.3 billion dollars. Lastly, the US retailing giant had stopped shipping orders and dismissed production for the summer and fall season, to manage the financial consequences from the loss created by a general retail lockdown. 
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