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Introduction 

This report will look into detail of how developing relationships in the workplace improves achievement and success. It will look at different ways to enhance the relationship at work and what strategies or theories work well. For example, motivating employees to achieve their goal will help develop relationships at work. This report will also include a personal development plan to help achieve your professional goals. 


Methodology

The method to be used to collect data is by researching a few of the most influential theorist to date, such as Abraham Maslow, Frederick Herzberg. 


What are development vehicles? 

  
There are many ways in which you can create a healthy work environment to develop the working relationship. These being motivation, employee engagement, commitment, performance management, feedback, training, reward and E- learning. 

Looking at 3 developing vehicles in more in-depth will be motivation, employee engagement and reward. 

Motivation – 

Motivation comes from the Latin word movere, meaning to move. (kretiner 1998) in other words a motive to do something. 

According to (Robbins 1993) the word motivation is defined as the ‘willingness to excel in high levels of efforts towards your goals, conditioned by the efforts ability to satisfy some individual needs’. 

When referring to a need this is referring to the internal state that makes the end result appear attractive. On the flip side to this is, where the need is unsatisfied this then creates tension within the individual. 

Abraham Harold Maslow’s hierarchy of needs was and still is the one of the most used and influential theories for motivation in the workplace. Maslow’s theory was presented as a hierarchical triangle that outlined 5 basic human needs. Those being physiological needs, safety needs, social/love needs, esteem needs and self-actualization needs. (Maslow 1943) 

Maslow theory was simple and worked on the basis that it addressed basic needs before climbing up the hierarchy to address more complex or those so-called higher needs. 

The idea was to meet the basic needs first before climbing to the top. For example, employees would need to be fully satisfied in the physiological aspects before they could move to being satisfied and motivated to safety needs. 

This theory has especially been useful for managers in organisation to implement and roll out to employees. Such as finding ways to motivate employees, by using programs that monitor unmet needs. Another example implemented by organisation were to support employees dealing with stress during difficult times and taking time to understand the needs of their respective employees. This was done by creating focus groups. 

It is up to the organisation to take responsibility and ownership of creating an environment in the workplace whereby employees can excel and develop to their fullest potential. The result of not being able to achieve this can mean frustrated employees, which leads to poor performance, low job satisfaction and ultimately high employee turnover. (steers, and porter 1983, p32) 

It is in the managers and organisation best interest to do whatever it takes to keep employees motivated and satisfied. 

Frederick Herzberg is another motivational theorist who was determined to find out what drives the attitudes of employee satisfaction. Herzberg was best known for his hygiene motivation theory, first published in 1959 ‘the motivation to work’. (reference Cameron d Herzberg) His findings included discussions with employees where they were asked what pleases them and what displeases them about work. 

The motivational hygiene factor is classified into motivator factors and hygiene factors which formed the base of his model. The motivational hygiene model states that employee’s enthusiasm and drive is achieved when employees are faced with enjoyable but yet challenging work. This is because this gives employees the opportunity to grow and demonstrate their responsibility to excel in the organisation. When employees work and efforts are recognized it brings out job satisfaction and motivation. 

The hygiene factors are similar to Maslow hierarchy of needs, where these factors are not directly related to the job but conditions in completing the job. These included company policy, personal life, rate of pay, job security, working conditions, and relation with others. For Herzberg they are basic needs, which is the responsibility of the organisation to provide in order for employees to be satisfied in coming to work. 

You can agree that the above factors are not direct motivators but are necessary to prevent dissatisfaction. Having said that it serves to be the starting point for motivation. (huling 2003) 

The motivation factors according to Herzberg are factors such achievement, recognition, advancement, personal growth and responsibility and the work itself. Herzberg explains that the two factors comprise each other and are two different sets of needs in order to have job satisfaction. They are not opposites; they are intrinsic to the job itself. 

Employee engagement – 

Over the year’s employee engagement within organisation has grown and gained substantial amount of demand yet remains inconsistently defined. More recently it is safe to say that employee engagement has become more significant interest to the human resources departments of organisation. 

According to Saks (2006) explains employee engagement as the extent to which an employee is attentive and absorbed in the performance of their job roles. (pp: 600-619). He distinguished between the two types of employee’s engagement, those being organizational related, and job related. Organizational engamgent refers to the extent an employee is physiologically present as part of that particular organisation. Whilst Job engagement refers to when an employee is motivated by the performance of their job role. (pp:600-619). 

William Kahn who is a theorist of employee engagement, built on the theorist such a Frederick Herzberg. Kahn did his own research and analyzing the workplace behavior and what drives it. His findings showed that those employees that are able to harness themselves will be loyal and take ownership of tasks. For example, those employees that are engaged will use their initiative to complete and challenge tasks without being told. The reason for this is because engaged employees want to carry out such tasks of their own accord and believe by doing so will benefit the organisation. Young (2018) 

Schaufeli and salanova (2007) carried out a research in relation to work engamgent. The findings showed that when there is a high level of engagement this increases the level of organizational commitment to a high level and as a result this boosts job satisfaction, higher performance and identifies greater levels of personal ideas. This then leads to better attendance from employees and lower staff employee turnover. 

Reward 

Reward management defined is policies that reward employees consistently, fairly and equitable basis which is usually in line with the company values. Armstrong and murlis (2010:267) 
Most organisation performance depends on the employees’ level of motivation, and with the competitive working environment this a reward system and motivation are key. In order to keep up to date and in line with competitors is it vital to have a suitable reward system in place with the right balance of monetary reward and no monetary reward. 

Typically, a reward system in organisation would include pay policy, salary and payroll, practices, total reward, executive pay and team reward and lastly minimum wage. According to Armstrong and murlis (2007) the purpose of the reward framework is to motivate employee to work towards fulfilling strategic goals which are set by entities. 

Development vehicles in the workplace – Dunelm the home of homes 

Using dunelm as the organisation, this report will look into more detail of how dunelm use the above development vehicles to motivate and develop their employees. 

Dunelm formerly known as Dunelm Mill was founded in 1979. Bill Adderley and his wife starting the business in a small town called Leicester at a market stall. They invested everything they had to produce ready-made curtains. Within a month they did extremely well and made a huge profit of 600% profit! In 1984 the family business was able to open the first ever store in church gate Leicester. In2001 they purchased a small curtain manufacturing business bellbird ltd, and this was when the made to measure manufacturing center was born. As the business continued to grow and show success dunelm was floating on the London stock exchange marking the beginning of a new era. Dunelm to date have over 20 stores all over England. Dunelm plc (2020). 

Being currently employed by dunelm I can defiantly say from firsthand experience that the organisation have motivation reward and employee engagement development management systems in place. Employees are motivated to come to work every day because referring back to Abraham Maslow and Frederick Herzberg theory the working conditions and the hierarchy of needs are all present at dunelm. 

Dunelm have a ‘spin the wheel’ in the staff room where other colleagues can praise and give recognition to other employees in the store. So, the way it works is employees will nominate every week who has earned a spot of the Dunelm wall and at the end of the week the wheel is spinned landing on a range of benefits to employees. Benefits such as a day off and chance to win vouchers. 

This concept boosts employee morale and confidence to see their name being nominated and the chance of winning one of the prizes on the wheel. As an employee at Dunelm for me, the mere fact that another colleague has taken timeout to give such recognition is motivational enough. Of course, winning the prize is also a nice gesture and the icing on the cake. The spinning wheel is a great motivator because it creates this sense of healthy competition in the working environment with other colleagues, and really pushes you to work hard each week in order to get your name nominated. For me it is a smart way of keeping employees to work hard each week. 

Other motivator factors for Dunelm is that they are the top 50 best companies to work for in the UK and this is recognized by glass door. Dunelm more recently have launched a mental health awareness training program, which aims to train more than 50 colleagues as mental health first aiders to support those with mental health issues in their teams. Dunelm offer a pay advance facility for employees allowing them to access early up to 50% of the pay they have earned that period. Alongside of this dunelm also introduced “flexible time off”  
Whereby employees can take unpaid leave in addition to their paid holiday allowance. 

Dunelm have a list of ways of how they engage with employees. Some of those being regional and national colleague councils in place, where feedback goes to the executive board to be acted on. Selecting a non-executive in store who has the responsibility for championing the interests of colleagues. Colleague council representative who attend annual board discussion meetings. Exec board and directors visit stores and other sites regularly to catch up with employees and management. Annual conference held for store manager and senior support colleagues to share the success and future plans for dunelm. Weekly and monthly “huddles” held which are published by the gazette magazine quarterly and all employees have access to this through the intranet. 

Every year Dunelm have an annual survey for employee engagement on how Dunelm as a company have scored with employees in store, in terms of would you recommend friends and families to join the Dunelm group and if memos and important information have been cascaded down to employees. 

Dunelm successfully engage with employees within departments of what is on trend and any new information that needs to be passed on. For example, within the made to measure department there are emails regularly from the manufacturers updating employees on customer orders. Dunelm allow those emails to be read by the made to measure team and take ownership of them if they need actioning. For myself this is employee engagement because it gives me the opportunity to be committed to my job role. This gives me great satisfaction to be part of the team where the history and growth of Dunelm started. 

According to Dunelm plc dunelm as an organisation believe to be a great place to shop, you also need to be a great place to work. This can only be achieved by the commitment and hard work of employees. 

Lastly dunelm reward scheme rely on employees to keep customers happy. They do this by having an extensive benefit scheme for all employees and a competitive salary. Dunelm plc (2020) 

Potential benefits to the individual 

Moreover, Dunelm have benefits that advantage employees directly. These comforts don’t just include your generic benefits such as a good pension and staff discount but also fun things like discounted virgin experience days and discounted cinema tickets. Dunelm offer employees the share save scheme where you can buy shares within the business and cash out this investment after the end of the period date. Dunelm also have a policy where they give you birthday off and a charity day off along with competitive holiday allowance. In line with the government guidelines to keeping healthy, Dunelm offer cycle to work scheme. This gives employees the opportunity to purchase brand new cycles at a discounted rate and have the chance to pay monthly. 

Personal development plan 

Personal development plan is a useful tool to know and use regularly in all stages of life. Personal development plan can be used to enhance and make the most of your education, your achievements and in your career. The aim of the personal development plan is to help you reflect on your performance and recognize where you can improve and overcome any objections you may have to reach your goal. 

In the working environment the personal development plan permits you to work outside of your comfort zone and mix with a wide range of people to help develop your skills. The personal development plan portfolio encourages employees to adopt a broad-based approach, getting involved in new activities and to manage positions of responsibility. By doing so this essentially shapes employees to broaden their outlook on life in a positive and creative manner. Richmond (2013) 

“it’s only after you’ve stepped outside your comfort zone that you begin change, grow and transform” Roy. T, Bennett (2020) 

Roy. T. Bennett is the famous author of the light in the heart and thought leader who inspires and motivates many from all around the world. His mentality and belief were, to attract great things in life you must feed your mind with positive thoughts. His writing aims to inspire people to become and live their best life. Thomas. D (2020) 

Referring to Roy. T. Bennett above quote, this hits the nail on the head since the personal development plan permits and encourages employees to come out of their comfort zone so they can grow to their full potential and transform into someone they never thought they could be. 

There are many reasons why conducting a personal development plan in the working environment is important. The following points are some of the importance of personal development. Those being having new opportunities opening, competition over other employees, confidence and increasing your level of productivity. 

Your personal development can open up new opportunities for you. Employees can achieve this by having small daily goals and aim to achieve those goals. Having small goals to keep you focused on it will reflect in your work. It will show that as an employee you do not want to stray at mediocre level and always aim to do better or higher.

Personal development helps you be more competitive over other employees. Naturally you will become more competitive at work because you are in the process of this self-development. 

Generally speaking, you will also become more in confident in what you do and how you come across. The confidence will help you with better career options and more successful in the long term. 

Lastly increasing your level of productivity will fall naturally. To increase your level of productivity and to get to that stage you would have had to increase your product knowledge. So, with advance knowledge this would increase the speed of your productivity, making you stand out to your employer and employees and resulting in becoming an asset to the business. Reddy . K (2016) 

Using myself as an example my employer dunelm have professional development plan in place whereby it aims to develop staff and take them to the next level of their career progression. I have been working at Dunelm coming up to 3 years on a part time basis. I deal with customers directly on the shop floor. 

Although I am based in the actual store my role at Dunelm is quite technically. I work in the made to measure department where I design and tailor customer curtains from scratch. I provide customers with an extensive product knowledge which ultimately helps customers decide if they want to process a made to measure orders. 

My personal development plan at dunelm is to become a consultant in store where I will be commissioned based on the number of sales, I hit with made to measure curtains. I also want to be trained and knowledgeable across other departments of the store such as the coffee shop and also click and collect orders. The reason for this is because If a position or an opportunity arise, I want to confidently be able to say I am trained in all departments and should have an upper hand in matter. 

I will achieve the above targets by carrying out a swot analysis for myself. 

SWOT 

SWOT analysis is a framework that is used to evaluate your internal strengths and weaknesses and your external opportunities and threats. SWOT is an acronym for strengths weaknesses, opportunities and threats. Sammut-Bonnici (2015)

Back in the 1960’s when SWOT first was invented. It was led by a management consultant albert Humphrey at the Stanford research institute. Fortune 500 companies needed to find a way to execute long term planning which would be reasonable. Prior to using SWOT all the corporate planning that was done had not met with much success. Lucid chart (2020) 

According to business balls (2019) the powerful framework SWOT can be used in many different situations and not just developing yourself at work. It can be used to assess a business idea, a product or a brand changing a supplier and many more. 

Regardless of what the situation is, it is imperative you describe the reason for the SWOT. This is so the main focus is always central and at the forefront of whilst carrying out the analysis. this is most significant when others are involved in the process. 

As already mentioned above in order for me to improve and develop myself I will carry out a SWOT analysis on myself to help boost my prospects at my current career with Dunelm. 

Strengths 

My strengths for wanting to become a store consultant for the made to measure curtains is that I am already doing the job. I have enough experience to deal with customers’ orders successfully. Another strength for me would be that I am a good saleswoman and know how to close the sale if the customers are being undecisive. 






Weaknesses 

My weaknesses for becoming a consultant would be that although, I am trained and confident with ordering blinds and curtains for customers, I do not have the same training with the shutters. Another weakness that I want to address is that when I have customers who want  shutter quotation then to do this with one of the consultants watching over so I can learn from any mistakes I make and make notes throughout to refer back to. 
Improving my after sales is another big area of weakness for me. Since I only work part time if there was any sort of detail wrong with one of the customers blinds then initially I will start to amend this but then eventually another colleague will take over because I only work part time. During busy period ensuring I am putting away all customers order forms in the correct folders. Lastly I need to remember to put my sales on the chart so management can see from a glance whether target has been met. During busy period my weakness is that I forget to add my sales and comes across that I have not met target, which is not the case. 


Threats 

My threats would be that there are already two consultants in store who only deal with made to measure curtains. They current consultants have been working with dunelm for such a long time This naturally makes them more experienced in what they do. 

Opportunities 

My opportunity would be to keep an eye out for positions in other Dunelm stores for the consultant role. Have regularly contact and discussions with my line manager and keep them in the know that this s a goal for me and this is what I want to achieve. I can use the other consultants in store as a handy book and pick up things I didn’t know 

 “there is only one corner of the universe you can be certain of improving, and that’s your own self” Aldous Huxley (2012) 



	Skills 
	Action 
	Time frame 
	Resources 

	Confidence in selling shutters 
	Refresh on my training
	On going 
	Online course training

	Training on the job with shutter sale 
	Make notes when doing a shutter sale to help me remember the process and what information the customers need. Practice shutter sales 
	On going 
	Sit with the consultant and watch them do the sale and for me to do the next one.

	After sale and care 
	Always follow up your orders and keep the customer informed. If the blinds are delayed take ownership to follow this up myself
	On going 
	Need to contact the customers when at work because I only work part time and let the customer know that I will next call them on my shift. If this is not good enough then another colleague will call them. 

	Filing away customer orders in alphabetical order 
	Need to take some time out to file away orders correctly. During busy period it is put in the folder but not alphabetically 
	On going 
	Have the folders easily accessible during busy periods 

	Always put my sales on the board for management to see 
	Need to put it on straight away after the sale other-wise it is forgotten about 
	On going 
	When customers are paying at the tills for their order put up the sale then. 





Conclusion 

To conclude looking back at all the theorists discussed ultimately for me I believe that to truly be motivated and engaged in the work environment that starts from within yourself. Regardless of what the working condition and the financial reward is to be motivated. Before all it must come from within. You need to have a positive mindset from the get-go. Then all other factors will fall into place. Having said that I am aware that having a positive mindset can be challenging and not as easy as made out. There may be other factors that come in to play which may not permit you to have a positive mindset. For example, home life and stress. All this being said if there is a financial motive and the work environment is of good standard then this also helps to be in a positive mindset. 
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