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Question 1

SP.              £11
VC.             £6
FC.              £350000
SALES       75000 units

a) CU=SP-VC=11-6=5

BPUnits=FC / CU= 350000/5=70000


CM= CU / SP= 5/11 = 0.45

BPRevenue = FC/CM = 350000/0.45 = 777777.77
    
       b)   PROFIT= (SALES-BPU) x CU= (75000-70000) x 5 = 25000

c)  
NewFC= 350000 +10000=360000
NewVC =6 +1=7
NewSP =13
NewSales= 80000
NewCU=NewSP-NewVC=13-7=6
NewBPUnit= NewFC/ New CU=360000/6= 60000
NewProfit= (NewSALES- NewBPU) x NewCPU= 
(80000-60000)x 6=120000



d) The break-even point is the volume of the production at which a firm is neither having profit nor loss. (Nwachukwu,2004). Any increase in production from this state will lead to profit and any decrease will lead to loss. 

Limitations of breakeven analysis 
      Profits are assumed to be a function of output in break-even analysis, overlooking the fact that they are also influenced by other factors such as technical advancements and better management.
      The nature of break-even analysis is static. It is predicated on the notion that there is a predetermined relationship between expenses and revenues on the one hand, and input on another.
    The assumption behind a straight-line total revenue curve is that any quantity should be sold at a single price.
     The output in a given time may not be the sole driver of costs in that period.
In a break-even analysis, it Is extremely challenging to estimate the selling costs. Because variations in selling costs are a cause, not an effect, of changes in output and sales.

2.  a) Management accounting 
Management accounting gives a complete understanding of a company's financial and resource flow dynamics, enabling for quick choices based on accurate data. It identifies what's important from what isn't, detects flaws, and provides the tools needed to construct the company's long-term growth strategy. By focusing on the appropriate information, management accounting aids in the implementation of relevant cost analyses. It can also be utilised to create cost-effective manufacturing decisions. Managers employ several accounting strategies while planning the future of a company in order to comprehend and follow specific financial trends of the company's operations..
Management accounting in address to the people inside the organisation while the financial management is addressed to the people outside the organisation 
Financial management 
Dealing with and analysing money and investments for a person or a corporation to help make business decisions is characterised as financial management. 
Managerial accounting is the process of identifying, measuring, assessing, interpreting, and communicating financial data to managers in order to achieve a company goal. 
Financial accounting is the process of recording, summarising, and reporting the stream of transactions and economic activity resulting from business activities through time to the public and regulators. 
Managerial accounting differs from financial accounting in that it aims to help internal users make well-informed business decisions.


b) Financial Planning 

Financial planning is the process of defining goals, rules, processes, programmes, and budgets for a company's financial activities. This guarantees that financial and investment policies are successful and appropriate.

Analysis of Financial Statements
The process of reviewing a company's financial statements for decision-making purposes is known as financial statement analysis. External stakeholders use it to assess an organisation's general health as well as its financial performance and business worth.



Cash Flow Statement
A cash flow statement is a financial statement that illustrates how much cash and cash equivalents enter and exit a company. The cash flow statement evaluates a company's capacity to manage its financial position, or how well it generates cash to meet debt obligations and cover operational costs.
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