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Abstract
In this dissertation, the sustainability policies of the hotel industry have been evaluated through a qualitative case study of the Ibis Hotel, Nottingham, which is an establishment of the Accor Group. The study is based on the growing ecological, social, and legal issues of hospitality businesses, and the rising customer expectations as far as sustainable accommodation is concerned. The study deploys secondary qualitative data gathered in academic journals, industry reports, and corporate sustainability reports in exploring how sustainability practices are applied, administered, and experienced in a low-end hotel.
The article will concentrate on some of the key sustainability initiatives at Ibis Hotel, including energy efficiency, waste management, water conservation, and sustainable sourcing. The findings indicate that environmental impacts can be mitigated and operational efficiency maintained with the help of processes such as LED lighting, smart energy management systems, recycling programmes, less single-use plastics, and local sourcing. The practices are in accordance with the industry models, including the Triple Bottom Line, and connected with the overall tendencies associated with sustainability in global hotel corporations.
It is also apparent in the sustainability study that sustainability strategies positively affect the operations performance and cost management because they reduce the utility costs in the long term and increase resource efficiencies. Further, sustainability enhances the brand awareness and the confidence of the customers, particularly regarding the sensitive travellers in terms of environmental concerns. However, in its research, it is also mentioned that a set of barriers impeding the implementation of such strategies exists to a considerable extent, including high start-up costs, the lack of awareness of the guests regarding sustainability programs, employee engagement challenges, the complexity of supply chains, and the unavailability of property-level data on sustainability performance.
The dissertation then provides practical recommendations to the Ibis Hotel, Nottingham, on the findings, including the need to improve on sustainability reporting to the guests, improve training and engagement of the employees, adopt performance measurement systems that are more effective, and have a reputable sustainability certification. General propositions to the hotel industry include that sustainability must become a core element of the business strategy, cost efficiency should not be sacrificed on the altar of environmental responsibility, supply chain sustainability must be enriched, and transparency and involvement with the stakeholders will be increased.
Overall, the study concludes that sustainability may be achieved and favourable in the low-end constituent hotel sector provided strategies can be implementable, scalable, and incorporated into the daily operations. The research is connected to the body of literature on the sustainability of the hospitality industry by demonstrating how environmental responsibility can support long-term competitiveness, operational performance, and sustainability of the dynamic hotel industry. It further identifies the implications for managers, policymakers, and researchers seeking to use evidence-based information to help sustain development, regulations, and development of responsible tourism, and also finds future research opportunities with primary data, comparative case studies, as well as quantitative performance evaluation of various hospitality settings and locations across the globe.
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[bookmark: _Toc222826344]Chapter 1: Introduction
[bookmark: _Toc222826345]Background to the Research: Overview of Sustainability within the Hotel Industry
Sustainability is now a consideration in the hotel business, with companies beginning to realize the environmental and social consequences of their business (Achmad and Yulianah, 2022). The hotel industry is one of the industries that causes environmental degradation and excessive consumption of energy and water, waste production, and emissions (Butler and Thompson, 2024). Hotels that have integrated sustainability into their operation have tended to meet these challenges. Hotel sustainability is defined as the focus on implementing practices that enable mitigating the environmental footprint, which might take the form of reduced building design, waste management, water protection, and sustainable sourcing (Hall, Lundmark, and Zhang, 2021).
The increased demands of sustainable accommodation are fuelling sustainable practices in the hospitality industry because travellers are increasingly mindful of sustainability when choosing a hotel (Usman Saleh, 2018). With a changing preference of the consumer, the hospitality industry has been forced under pressure to formulate methods that are environmentally friendly in order to realise profitability. The sustainability practices not only enable the hotels to save on the model of operation, but also better their brand image and gain a greater share of the tourists who are environmentally conscious (Gunter, Smeral, and Zekan, 2024).
[image: ]
Figure: Sustainability in the Hotel Industry (Khatter, 2023)

[bookmark: _Toc222826346]Research Topic: Sustainability Strategies and Impact on the Hotel Industry
The given research will be dedicated to a review of the sustainability practices employed in the hotel industry, in particular, their analysis in terms of application, efficiency, and overall effects on the hotel business. Hotel sustainability efforts come in an eclectic assembly of endeavours, encompassing the employment of green building labelling, energy-conservation devices, waste diminishment guidelines, and acquisition of close-by, organic, and Fair-Trade products (Higgins-Desbiolles, 2023). When effectively applied, these strategies may result in monumental changes in the level of efficiency of the operations carried out by a hotel, lower costs, and increased production in the vicinity (Hall, Gossling, and Scott, 2015).
Moreover, the sustainability approaches will allow hotels to adhere to even stricter regulations and industry standards that become narrower in reaction to addressing the issues of the environment on the world map (Abazaj, 2024). Nevertheless, this aspect of the sustainability practices applied to the work of hotels, in general, and the hotels which are the members of global chains, in particular, and the consequences of such practice in concrete terms, is yet to be studied (Carroll, 2020).
[bookmark: _Toc222826347][bookmark: _Hlk220796610]Case Study: Introduction to Ibis Hotel, Nottingham
A case study that will be utilised in the conduct of the research will be the Ibis Hotel in Nottingham, which is part of the Accor Hotels group. Accor has been at the forefront of introducing sustainability programs in its chain of hotels, with some sections being situated with much emphasis put on avoiding the use of energy, as well as reducing the waste that is thrown away (Accor, 2021). Ibis has been implementing a variety of sustainability policies in the Ibis branch in Nottingham, including energy use, lighting, water-saving programmes, and the waste recycling policy (Antonova et al., 2024). The programs are targeted towards meeting international sustainability goals of Accor, and local environmental issues are being managed. In the case study, the author will be interested in examining the initiatives in instating these sustainability measures in the Ibis hotel in Nottingham and ascertaining if it is effective in enhancing efficiency of their operations in areas such as cost-saving and customer satisfaction.
[bookmark: _Toc222826348]Research Questions
· What sustainability practices does the Ibis Hotel, Nottingham, implement, and what is the practise compliant with the industry best practises and standards?
· What have sustainability strategies performed on operational performance and cost management of the Ibis Hotel, Nottingham?
· What are the perceptions of the guests on the sustainability efforts of the Ibis Hotel, Nottingham, and how do these perceptions influence how they make decisions about the hotel?
[bookmark: _Toc222826349]Research Aim and Objectives
[bookmark: _Toc222826350]Aim
To present a discussion on the sustainability practices being embraced by Ibis Hotel in Nottingham and their effects on the environmental performance and performance in relation to performance. 
[bookmark: _Toc222826351]Objectives
· To determine the effectiveness of these strategies on the performance of the hotel operations in cost reduction and customer satisfaction.
· To make a comparison of what sustainability the Ibis hotel is doing with what can be done in the best practice in the industry, and to make suggestions on what should be done to improve.
[bookmark: _Toc222826352]Significance of the Study
The research is beneficial to business and academics. The sustainability strategies are transforming into a necessity among the hotel operators and managers as the importance of sustainability in the hospitality industry evolves (Jones, Hillier, and Comfort, 2016). The following paper will be part of the overall discussion on the issue of sustainable behaviour in the hotel sector by exploring the sustainability behaviours applied in the Ibis hotel, and the paper will provide a perspective about the challenges of sustainability alongside the advantages of applying the concept in the management of a business hotel. The research results obtained in this study will be extremely helpful to other hotels that would like to enhance their sustainability programs and to policymakers who may want to encourage the introduction of sustainable practices within the hospitality industry.


[bookmark: _Toc222826353]Chapter 2: Literature Review
[bookmark: _Toc222826354]Sustainability in the Hotel Industry
Sustainability has been adopted to be not only related to the element of environmental conservation in the hotel business but also economic and social elements, which have been variously described as the triple bottom line (Buffa, Franchm and Rizio, 2018). The word sustainability, as defined by the United Nations (UN), is applied to describe the possibility of satisfying the needs of the present generation without leaving the possibility of satisfying the needs of future generations (Haijan and Kashani, 2021). Hotel sustainability initiatives aim to minimise the negative environmental effect, promote the ethos of social responsibility, and achieve a long-term profitable outcome (Khatter et al., 2019).
Prakash et al. (2023) define hotel environmental sustainability as the efforts to reduce both the quantity of natural resources and waste, as well as greenhouse gas emissions. Social sustainability is concerned with ethical labour, community interaction, and the local culture and business advertising (Thao, Tien, and Anh, 2019). Instead, economic sustainability aims to ensure that the hotels not only continue to be profitable but also make these practises a part of their business processes (Dos Santos, Mexas, and Meirino, 2017). The fact that consumers are increasing the necessity of adopting greener practises by the hotels means that they are aware that there is a way that they will be able to have these principles integrated into their business models to be able to compete within the industry.
[bookmark: _Toc222826355]Sustainability Strategies in Hospitality
Ozdemir (2026), sustainability practise in the hospitality industry is diverse in nature, yet they generally apply to energy, water, waste, green buildings, and eco-sourcing. One of the widespread practises that are implemented with the intention of reducing the carbon footprint of a hotel is the use of energy-saving technologies like LED lighting, renewable energy, and energy management systems (Chan, 2021). The water conservation strategies, including the use of low-flow faucets and recycling of wastewater, will also be brought up as a potential means of decreasing the environmental impact of a hotel (Torres-Bagur, Ribas, and Vila-Subiros, 2019).
Waste management is also another sustainability issue that is significant to the hotel business. Recycling, organic waste composting, and diminishing single-use plastics are also being embraced in the hotel industry, thereby reducing the quantity of waste ultimately deposited in landfills (Hussai and Soni, 2025). Moreover, sustainable sourcing is a trend, and hotels started buying locally produced items, organic foods, and Fair-Trade items to contribute to the welfare of the area and to minimise the number of emissions caused by transporter use (Muller et al., 2018).
[image: ]
Figure: Hotel Waste Management (Close, 2026).
The increasing number of environmentally conscious customers is among the motives behind the sustainability practises in the hotels. According to Dube et al. (2017), 70 per cent of travellers would wish to stay at a hotel that upholds sustainability, and sustainability is a selling point that is being manipulated by different hotel brands. Other hotels like Ibis Hotels, which are owned by Accor Hotels, have incorporated sustainability in their operation, having laid down measurable goals concerning issues pertaining to the environment, including energy use and generation of waste (Onoufriou, 2020).
[bookmark: _Toc222826356]Theories and Framework
It is possible to speak about the sustainability approaches of the hotel industry with the assistance of various theoretical frameworks. PESTEL analysis, where the influence of factors on the organisation is examined, is one of the most popular tools, which involves political, economic, social, technological, environmental, and legal factors. The environmental issues and the legal case are especially sensitive to the hotels as they affect the uptake of environmentally friendly practises (Mbasera et al., 2016). Hotels are going green, and it is because the environment dictates it through laws such as waste management Acts or energy conservation requirements. Social drivers also shape the hotel strategies, such as the growing consumer demand to be sustainable.
SWOT analysis is also another instrument that can be productively employed to aid in the cognition of the strengths, weaknesses, opportunities, and sustainability threats on strategies to run the hotel industry. Its weakness may be the high costs of implementing the technologies, yet they can be considered powerful, because there are energy-efficient technologies. The opportunities are the rising popularity of sustainable tourism, and the threats are the rise of more competition with other eco-friendly hotels or change of the governmental regulations (Talukdar, 2025). Such frameworks stand a chance of providing the managers of hotels with a better insight into the forces that act either internally or externally to affect the sustainability initiatives.
Moreover, the Triple Bottom Line (TBL) model, where environmental, social, and economic concerns are taken into consideration, also offers a good conceptual definition of sustainability in the hotel industry. TBL states that not only the financial activity level but also the contribution to society and the environment should also be measured in terms of the prosperity of the business (Tate and Bals, 2018). The framework is also practical, especially in assessing the performance of the sustainability strategies, as it assists in striking a balance between the competing objectives of profitability and environmental responsibility.
[bookmark: _Toc222826357]Challenges in Implementing Sustainability
The benefits of sustainability do not mean that many hotels will not have to face overwhelming challenges during the execution of the green strategies. Among the most widespread challenges, the expensive initial cost of green technologies and infrastructure should be mentioned. An example of that is that the costs of the installation of solar panels, energy-efficient heating, and water-saving technologies can be expensive and, thus, be accessible not only to small hotels but also to those with less money.
The other barrier is that practises of sustainability in the hotel business are complex to implement and manage. Hotels, too, are endowed with long and winding supply chains and, thus, establishing sustainability conditions on the suppliers may prove challenging. Grimm, Hofstetter, and Sarkis (2016) affirm that supplier sustainability practises are not standardised as such, and this explains why it is difficult to source green services and products. Furthermore, one more problem that numerous hotels suffer from is the lack of proper communication regarding their sustainability to customers, the result of which is the lack of connection between the practices and the perception by consumers (Khalil et al., 2024).
Also, the labour force and management are usually unprepared to adopt emerging sustainability practises. Post and Altman (2017) explained that it may be some kind of resistance caused by the unawareness of the benefits of sustainability, or because of the greater complexity of the operation. Besides, there are also hotels that are more committed to short-term financial goals than to sustainable ones and therefore discourage sustainable practises. Only a serious investment by the hotel management can clear the barriers, employee training, and a clear plan of how the gains of long-term sustainability can be achieved.
[bookmark: _Toc222826358]Case Studies
Different studies have been conducted regarding the sustainability practises within the hotel industry and have given a fair idea of the issues and effectiveness of different sustainability strategies. To illustrate this, one could use the case study of the sustainability practise of the Hilton Group, which showed that this company had already made impressive development in the sphere of energy and water consumption and improved the corporate image by implementing green practices. In the same way, exploring the case study of Accor Hotels, a parent company of Ibis, it was stated that in its attempt to be more sustainable, it has been able to reduce its carbon emissions and use more renewable energy in its properties.
Besides case studies, a number of surveys carried out to determine the perception of hotel managers and guests on sustainability are available. A study conducted by Khalil et al., (2024) found that most managers of hotels believe that sustainability as an activity is of paramount importance in terms of customer attraction, and most of them cannot do it because of the cost and operational implications. At the consumer level, studies by Fuchs (2024) indicate that over half of travellers would be ready to spend more to stay in an eco-friendly hotel, which is a good sign that the hospitality industry has a high market demand concerning eco-sustainability.
Moreover, the hotels are also on the trend of moving to green certifications like the LEED (Leadership in Energy and Environmental Design) and green key as a way of showcasing their environmental concerns. According to research by Velaoras et al, (2025), there are more chances that certified hotels will achieve better results compared to uncertified ones regarding energy saving, guest satisfaction, and positioning in the market. This is the way the relevance of the third-party certifications to the sustainability programmes of the hotel industry has become even more significant.


[bookmark: _Toc222826359]Chapter 3: Methodology
[bookmark: _Toc222826360]Research Approach
The qualitative research design applied in the study is grounded on qualitative research design via secondary data analysis. The qualitative approach will also make sense in the study, as the study project will not estimate sustainability initiatives implemented in the hotel industry, but list and understand them (Chan, Okumus, and Chan, 2020). The qualitative research offers the opportunity to investigate the prior knowledge, policies, and practises of sustainability in a deep way, which also suits the purposes of this work (Reincecke, Arnoldi, and Plazzo, 2016). Given that the research is neither a survey nor an experiment, secondary qualitative data will be a sufficient and ethical solution to analysing sustainability strategies that have already been explained in the literature and professional journals.
[bookmark: _Toc222826361]Case Study Methodology
The method used in the research is a case study pegged on the Ibis Hotel, Nottingham. Case studies can be used in such a scenario where one would desire to have a more personal feel of the practises that are actually being practised in a particular setting (Ishraq and Zakaria, 2023). Ibis Hotel can be used as an applicable case as it is a part of the Accor group, which has developed a sustainability policy and global environmental promises. The case study of a single hotel will enable the research to explore the sustainability strategies in more detail, in addition to determining the extent to which global sustainability goals will be realised in a local hotel. It has selected Nottingham due to the availability of information published, and the information is applicable in the hospitality industry in the UK.
[bookmark: _Toc222826362]Data Collection Methods
The research is based solely on the ancillary data. The data is gathered according to the scholarly journal articles, industry reports, and sustainability reports of companies, official publications regarding the hotel industry, and Accor Hotels. The theoretical information and trends of the sustainability practises are given in the peer-reviewed journals compared to the real practices and trends of the industry given in the industry reports (Singh and Trivedi, 2016). The company reports, including the sustainability reports of Accor, assist in recognising the particular activity, which is the activity performed by the Ibis Hotel. The more sources an individual consult, the more credibility a research project will have, as they can cross-compare information (Wardle, Urbani, and Wang, 2025).
[bookmark: _Toc222826363]Data Analysis Techniques
The collected data are analysed using thematic analysis, where key themes related to the sustainability strategies are chosen and debated. Some of the theoretical frameworks that will be used to inform the analysis are Triple Bottom Line (TBL), the PESTEL analysis, and the SWOT analysis (Nica, Chirtia, and Georgescu, 2025). These frameworks facilitate the analysis of the sustainability strategies from an environmental, social, economic, internal, and external standpoints. These models are used to analytically evaluate the impact of sustainability practises on the operational performance of organisations, cost management, and perceptions of customers.
[bookmark: _Toc222826364]Limitations and Scope
This study possesses a number of limitations. It is also based on secondary data, which makes it based on the sources one has access to, their relevance, and accuracy (Olabode, Olateju, and Bakare, 2019). The research lacks primary data in the form of interviews or surveys, and this will most probably have an adverse impact on capturing on record first-hand information of the hotel employees or the clients. The narrowness of the scope of one hotel also lowers the generalisation of the results to the hotel industry overall (Bharwani and Talib, 2017). The research scope is, however, well elaborated, and the case study offers useful information about the sustainability strategies in a business hotel environment in the UK setting (Pereira, Silva, and Dias, 2021).


[bookmark: _Toc222826365]Chapter 4: Discussion and Findings
[bookmark: _Toc222826366]Introduction
The chapter provides the findings of the study in the form of an interpretation of the secondary data. The chapter will focus on analysing the sustainability policies pursued by Ibis Hotel, Nottingham, and whether they are performed well in accordance with the best practises of the industry. These findings are formulated in the form of a discussion of the most relevant themes that have been identified with the assistance of the thematic analysis and include energy efficiency, waste management, sustainable sourcing, operational performance, customer perception, and implementation issues. 
[bookmark: _Toc222826367]Sustainability Practises Ibis Hotel, Nottingham
[bookmark: _Toc222826368]Practises of energy conservation
One of the most significant sustainability activities that Ibis Hotel, Nottingham, introduces is energy efficiency. According to the reports on sustainability published by Accor, Ibis hotels have installed energy-efficient technologies that include the following: LED lighting, a smart energy management system, and smarter cooling and heating systems (Menegaki, 2024). The practises are not only supposed to reduce the total under-consumption of energy but also reduce emissions of carbon.
It was proven that energy efficiency is one of the major concerns of the hotel industry's sustainability, as a significant part of it is spent on lighting systems, air conditioning, and heating systems without interrupting the feeling of comfort of the customers (Karvounidi et al., 2024). Ibis Hotel concurs with this fact and strives to decrease the amount of energy that is spent in large quantities without affecting the comfort of customers. The automated temperature regulation and the lighting systems save on the amount of electrical power used and help in the realisation of environmental sustainability (Gago et al., 2015).
[bookmark: _Toc222826369]Waste Management Practices
Waste management is another sustainability practise which was also practised in Ibis Hotel. The hotel also complies with the explicit waste savings and reuse programmes (division of recyclable materials, reduction of food waste, and reduction in the usage of single-use plastic materials) (Hussain and Soni, 2025). Reusable amenities and bulk toiletry dispensers are other programmes that are used in Ibis hotels to prevent this waste reduction that contributes significantly to plastic waste.
The literature says that the topic of waste management is topical in the hospitality business environment due to the high rate of food waste and disposable products. It has showcased that the waste management practises adopted by the Ibis Hotel align with the industry best practices, particularly on the reduction of landfills, and along with appropriate disposal (Mdoda, Dube, and Montsiemang, 2024).
[bookmark: _Toc222826370]Sustainable sourcing and Water conservation
The other water saving measures that have been implemented in the Ibis Hotel include low-flow taps, good shower, and towel reuse programmes. Minimisation of water and maintenance of quality of services are the goals of such practises (World Health Organization, 2022). The alternative component of sustainable sourcing is that the hotel selects domestic suppliers and green products (Awtawa, Budarma, and Widhari, 2020).
Sustainable sourcing is shown to contribute to the sustainability of the local economies and, consequently, the carbon emissions in the transport sector (McKinnon, 2023). The other aspect in which Ibis Hotel engages in environmental and social sustainability relates to how the hotel procures its products and services locally whenever necessary.
[bookmark: _Toc222826371]Best practise in the industry
The Ibis Hotel has a middle-high level of compliance with sustainability standards, which is widely adopted in hotel chains worldwide in comparison with best practises in the industry. Even the giant chains of hotels, like Hilton and Marriott, have introduced enormous sustainability systems, including the issue of renewable energy and the sustainability reporting as a whole (Matteucci, 2020).
Though Ibis Hotel will not have to spend a lot of money to install the large-scale renewable energy systems, its concentration on the affordable, scalable sustainability solutions will not be out of place because it is concentrated on the low-end hotel. This type of approach does not go against the findings that sustainability strategies must be market and financial segment based.
Ibis Hotel has also not been left out amid the generic models of sustainability, such as the Triple Bottom Line, which balances the three facets of sustainability, i.e., the environmental responsibility, the economic performance, and the social considerations (Ciroccarelli, 2023). However, Ibis might not be leading the pack in formal sustainability certification, such as LEED or Green Key, which is becoming an industry standard (Jaecker, 2023).
[bookmark: _Toc222826372]Sustainability Strategy Impact
[bookmark: _Toc222826373]Cost management, operational performance
The findings indicate that the sustainability practises in the Ibis Hotel indeed have a positive effect on the cost reduction and efficiency in its operations. Long-term economic savings of money would be conserved regarding utility payments, and this would be helpful in maintaining financial sustainability through energy-saving and water-conservation technology. According to Pace (2016), any hotel that invests in energy efficiency will tend to save on operations in the long term, regardless of how expensive the implementation measure may be.
This fact validates the literature that sustainability may be used to drive productivity and resource efficiency through sustainability initiatives (Ness and Xing, 2017). Ibis Hotel uses the standardised sustainability policies as part of the Accor group to save money because of economies of scale.
[bookmark: _Toc222826374]Reputation and Brand Image
The practises of sustainability also develop the brand name of Ibis Hotel. Responsible hotels are growing into a Babel of responsible travellers (George, 2025). Although Ibis Hotel is being marketed to low-income consumers, sustainability programmes will help the brand to be viewed as an innovative and responsible chain of hotels.
The evidence of sustainability to society enhances the faith of the customers in Accor, and this is consistent with the increase in demand for corporate responsibility to the environment. A study also supports this conclusion because the authors found that sustainability might be a promising marketing dimension in hospitality (Ho et al., 2021).
[bookmark: _Toc222826375]Financial Performance
The idea is that there is no specific financial data of Ibis Hotel, Nottingham, but rather secondary data that sustainability is somewhat indirectly related to financial performance, as it saves money, increases the rate of occupancy, and customer loyalty (Obushuru, 2023). Such monetary benefits are, however, not instantaneous as they are normally long-term, whereas the short-term investments made in the sustainability initiatives are limited.
[bookmark: _Toc222826376]Challenges Faced by Ibis Hotel
Despite the strengths, there are several weaknesses that the Ibis Hotel has been facing in its sustainability plans. One of the challenges is the initial cost of the sustainability technologies (systems that use less energy and infrastructure improvement). The idea of sustainability can be restricted to the budget limitation even in a giant chain of hotels (Hussain and Soni, 2025).
Another difficulty is staff awareness and engagement. The lack of training or motivation may hinder employees in their behavioural change as they need to demonstrate sustainability (Pellegrini, Rizzi, and Frey, 2018). In addition, it does not restrict the problem of reporting sustainability activities to the guest, as not all customers know what the hotel is doing for the environment (Acampora et al., 2022).
The supply chain is also not easy, particularly regarding the aspects of making sure that the suppliers are practising a sustainable operation (Johnsen, Miemczyk, and Howard, 2018). The sustainability standards of suppliers will not be identical, and a hotel might lack the capacity to introduce them on a regular basis.
[bookmark: _Toc222826377]Sustainability Effectiveness Analysis
Overall, Ibis Hotel's environmental sustainability programmes are working in the environment of low-cost hotels. The hotel has not only been in a position to control the environmental problems in its normal operation but has also been in a position to be low-cost and provide quality services. The Triple Bottom Line model is similarly friendly to the strategies because both are equally concerned with the sustainability of the environment, economic, and social (Arowoshegbe, Emmanuel, and Gina, 2016).
These can, though, be improved through more effective performance measurement, which provides better implementation of sustainability to the guests and more use of formal sustainability certification. It is only natural that the Ibis brand is less luxurious and more reasonable than the best hotel brands, yet simultaneously, this can hamper the potential to become the leader in the environmentally friendly field.
This means that the sustainability policies of Ibis Hotel should be realistic, achievable, and beneficial, and need to be continuously improved and include more stakeholders to meet the evolving industry needs.
[bookmark: _Toc222826378]Sustainability Practice, Behavioural Impact, and Guest Perceptions.
The other important aspect of perception and behaviour of the guests that forms a crucial component of the sustainability effectiveness of the hotel industry is that sustainability can only fulfil its full potential when it is fulfilled and realised by the customers. The secondary literature reveals that modern consumers in the hotel business are increasingly aware of environmental concerns and, when it comes to hotel consumption, they are willing to spend money in a hotel that engages in responsible behaviours (Fuchs, 2024). A dimension such as sustainability, as shown by the reuse of towel programmes, minimal use of plastic, and evidenced by the recycling space, also plays a role in the creation of the opinion of the guests about the environmental responsibility in the Ibis Hotel (Ameida, 2018).
It was discovered that apparent sustainability practices positively affect the attitude, trust, and revisit intention of the hotel guests. Sustainability can also be a value-added factor wherein the customer feels like they are being given a moral compromise, without paying an extra fee, as in the case of low-cost hotel chains such as Ibis (Reid, 2023). This coincides with the branding approach of Accor, where sustainability is not a luxury but a normal attribute of the service (Accor, 2021).
However, sustainability initiatives are not observed instantaneously among guests due to the absence of communication, as some studies show (Preziosi et al., 2019). The Ibis Hotel utilises operationally embedded sustainable measures, albeit in the exact situation, and there is no promotion that can raise the awareness of the guests of the implemented measures. This means that the hotel can ease its sustainability programmes by making them more transparent through in-room, online, or reservation systems.
[bookmark: _Toc222826379]Comp Advantage and Sustainability Low-End Hotel Segment
The other element that could be leveraged in the context of sustainability strategies at Ibis Hotel is the competitive advantage, particularly in the budget hotel market. Budget hotels cannot afford to invest in sustainability and may be extremely strict when it comes to cost, as with luxury hotels (Moscardo, 2017). The findings indicate that Ibis Hotel deploys the sustainability practises of an incremental and low-cost nature that positions the hotel to remain competitive and meet the environmental requirements.
Porter and Kramer formulated the idea of shared value, according to which sustainability might be potentially involved in the improvement of competitiveness through the enhancement of efficiency and brand differentiation simultaneously (Kang and Na, 2020). It is a concept enshrined in the Ibis Hotel strategy, considering that the emphasis is set on the operational efficiencies that might include reduced energy and water consumption, which directly reduces the expenses (Ishraq and Zakaria, 2023). This is a strong indication of what suppose that sustainability-based efficiency might be implemented, particularly in the highly price-sensitive hospitality industries.
Ibis Hotel will be able to enjoy increased customer loyalty and closeness to regulatory standards when compared to competitors that are not very preoccupied with sustainability. However, unlike the eco-certified hotels, Ibis may not get a good proportion of very sustainability-conscious travellers. This introduces a trade-off between sustainability leadership and affordability.
[bookmark: _Toc222826380]Abidance by Regulatory and Policy Expectations
The other important finding is linked to the regulatory compliance to determine the sustainability plans of the Ibis Hotel. Ibis Hotel is a company subject to the regulatory compliance of the UK that gradually becomes more concerned with energy use, waste, and carbon disclosure by UK Department for Environment, Food and Rural Affairs, 2022 (Zabolothyy, 2024). It is already fitted with energy-saving solutions and garbage disposal systems, which are indicators of the presence of compliance-based sustainability in the hotel.
PESTEL analysis shows that environmental and legal pressures are extraordinarily strong forces that are influencing hospitality sustainability acquisition (Mak and Chang, 2019). The studies also show that the hotels, which respond to the regulatory requirements in time, are subjected to a lesser number of compliance risks and reputational losses. Complaint of the international sustainability policies of Accor with the Ibis Hotel can provide a systemic scheme to follow the local and international guidelines.
However, this may override the flexibility on the ground as it relies on corporate-level policies on sustainability. This shows that Ibis Hotel may maximise the advantages of being a sustainable company by making sure that some of its activities are more regional environmental concerns in Nottingham, such as the existence of partnerships with the local recycling efforts or local sustainability efforts.
[bookmark: _Toc222826381]Sustainability Reporting and Performance Measurement
Measurement and transparency of sustainability performance is one of the most difficult issues that were experienced in the findings. Even though group-level sustainability reports of Accor are available, the officially known data on a particular hotel, the Ibis Hotel, Nottingham, is scarce. This limits the possibility of quantitatively measuring the transformations of the performance in terms of energy saving, wastes and increase in cost-efficiency.
Credibility and trust in the relationships between the stakeholders and the other piece of research and found that transparent sustainability reporting does raise them (Herrenams, Nazari, and Mahmoudian, 2016). Without data on the property level, it is difficult to evaluate the general sustainability plan's impact on the Ibis Hotel. Partially, the restriction affects academic analysis and competitor benchmarking.
The remedy that Ibis Hotel would use in rectifying the issue is to install more sophisticated internal surveillance, as well as release some of the performance data at the property level. They would enable continued excellence and harmonise with the leading practise in sustainability governance.
[bookmark: _Toc222826382]Long-term Sustainability and Organisational Culture
Sustainability depends on the willingness of the leaders and the organisational culture to a significant degree. These findings suggest Ibis Hotel is savouring Accor's long-term sustainability vision of integrating environmental responsibility in the day-to-day operations. However, according to the literature, the sustainability efforts will be best placed to succeed when employees are brought into the process and when they perceive the sustainability efforts to be significant (Ahsan, 2024).
Separating waste and energy, communicating with the guests, and the separation of waste are the types of operations that should be particularly considered in the context of employee participation. According to the research, it is also found that sustainability-influenced training programmes in hotels are compliant and show better performance outcomes (Garay, Font, and Corrons, 2019). Ibis Hotel can enhance such sustainability practises as internal communications and training of staff members by dedicating more effort towards them.
Furthermore, the sustainability notion is not an end goal, but a process. The current strategies of the Ibis Hotel provide them with an adequate starting point, yet they will have to be devoted to the principles long-term to ensure that they will keep pace with the forces in the environment and changing consumer demands.
[bookmark: _Toc222826383]Research Question(s) Implications
The results will be a straight response to Chapter 1 research questions. Firstly, the Ibis Hotel engages in several sustainability projects, as stipulated by the industry regulation of energy consumption, waste management, and water conservation. Second, cost-controlling and brand image are other areas that also become gainful with the strategies, although the financial gain is predominantly long-term. Third, overall, the attitudes of the guests are positive, yet the lack of knowledge may negatively affect the overall marketing strength of sustainability programmes.
Based on these lessons, there can be sustainability plans within the environment of any budget hotel if it is realistic, scalable and as a part of the normal operations (Legard, Chan, and Laeis, 2022).
[bookmark: _Toc222826384]Chapter Summary
Overall, this chapter has examined the sustainability management practices of the Ibis Hotel, Nottingham. As discussed, Ibis Hotel has been in a position where the company has had an actual opportunity to integrate sustainability in its business model through energy efficiency, managing waste, managing water, and sustainable sourcing. The practises have been linked to the best practises in industry and the Triple Bottom Line and PESTEL analysis as part of industry theories.
These findings also contribute to the testimony of the positive impact of sustainability on operational efficiency, brand reputation, compliance with regulations, and competitive ability overall. However, a few problems remain, including the price limit, the unawareness of the guests, employee involvement, and the inability to obtain information about the performance on the property level. Such challenges may be sustained by optimising communication, training, and performance measurement.
The second chapter will elaborate upon the findings and will draw some conclusions and practical recommendations about the development of the sustainability plans in the Ibis Hotel and the hotel industry as a whole.



[bookmark: _Toc222826385]Chapter 5: Conclusion and Recommendations
[bookmark: _Toc222826386]Introduction
The conclusion of the most significant ones of the research and some of the practical advice will be presented in this chapter of the dissertation. The aim of the study was to establish the level of sustainability practises adopted by Ibis Hotel, Nottingham, and their appropriateness with the industry best practises. As stated in the secondary qualitative analysis, this chapter can be viewed as a reflection of the implications of the findings to the Ibis Hotel, specifically, and the hotel business, in general. The other important finding in this chapter is how sustainability applies to the long-term future of the hospitality business.
[bookmark: _Toc222826387]Summary of Key Findings
This paper has identified that sustainability has become an issue of operations and strategic decision-making in hotels. The sustainability plans, as earlier in the case study of Ibis Hotel, Nottingham, are entwined with the day-to-day business operation, and to be more precise, in the following domains: energy efficiency, waste management, water conservation, and sustainable sourcing. The practises are reflective of the frame of corporate sustainability at Accor and industry trends, in general (Bagdadi, 2023).
Among the most remarkable findings, one can distinguish such aspects as energy efficiency (LED lights, smart energy management systems, the efficient use of heating and cooling technologies, etc.) (Mishra and Singh, 2023). The primary emphasis of the discussion is to decrease the effect on the environment and the cost of operation. This proves the body of knowledge on the issue where energy consumption has been offered as one of the biggest contributors to the ecological impact of hotels (Pace, 2016). Similarly, recycling, and minimal single-use plastic used by Ibis Hotel in its waste management comply with industry practise in terms of minimising the landfill waste (Hussain and Soni, 2025).
Another finding that the article makes is that the sustainability plans positively affect the cost management and working performance. The initial investment could be expensive, yet the financial sustainability will be ensured through an investment in savings in the short term through investing in utility savings. Secondly, sustainability will facilitate the brand recognition and address the growing needs of many customers seeking accommodation that is clean and safe to the environment (Lin, Nugraha, and Hsu, 2025).
However, there are also some challenges that the results show. These are low levels of awareness of guests on the sustainability practises, difficulty in involving the staff, complexity of the supply chain, and failure of the hotel-level data on sustainability performance. These are bottlenecks in maximising sustainability plans and the ways to move forward.
[bookmark: _Toc222826388]Recommendations to Ibis Hotel, Nottingham
[bookmark: _Toc222826389]Improve sustainability reporting for visitors.
Among the most helpful solutions, one should speak about the enhancement of the sustainability initiative communication to the guests. The guests may not be very aware of the different sustainability practises of the Ibis Hotel even though the hotel is implementing the different sustainability practises. They also found out that visible and reported sustainability practises are those that will be more vulnerable to ensure guests will be happier and become more loyal to the hotel. Online booking systems, in-room information, and digital displays are the means by which Ibis Hotel can educate the guests about its environmental practises and motivate them to feel even more satisfied (Foris, Crihalmean, and Foris, 2020).
[bookmark: _Toc222826390]Foster Employee Training and Engagement
The sustainability strategy must involve the employees to be effective in such a way that the Ibis Hotel can invest in regular staff training programmes related to sustainability awareness and its application. High employee engagement, which makes hotels sustainable, has high compliance and performance. The employees will be able to make the sustainability efforts as their own; this will increase the efficiency and uniformity of the operations.
[bookmark: _Toc222826391]Introducing Open Performance Measurement and Reporting
The other recommendation is the hotel-level changes in the sustainability performance measurement. Even though Accor gives serious consideration to the publication of Group-wide sustainability reports, Ibis Hotel will have the possibility to measure and report the indicators such as electricity consumption, water consumption, and the reduced waste at the establishment in Nottingham. The continuous improvement cycle, as well as the support of stakeholder confidence, is enabled by the open-ended measurement system.
[bookmark: _Toc222826392]Certifications: Certifying the Sustainability of the study
The other measure that Ibis Hotel can put in place as part of its strategy is to seek recognised sustainability awards such as Green Key or ISO 14001. Even though certifications are investments, it has been established that certified hotels that are best in environmental performance and market position have a higher chance of being better. The certification would help to increase the reliability and competitiveness of Ibis Hotel.
[bookmark: _Toc222826393]General Hotel Industry Recommendations
[bookmark: _Toc222826394]Bring Sustainability to the Business Model
It should be a long-term strategic issue as opposed to a short-term marketing conduct for the hotels. It is confirmed that sustainability can be effective when it is included in the key business processes and decision-making paradigms (Da Silva et al., 2023). Sustainability practises that are scaled can boast to accommodate the recommendations, which can be modified to all the hotels irrespective of their capacity to accommodate.
[bookmark: _Toc222826395]Trade-Off Cost-Efficiency and Environmentally Responsible
The financial side of the business and the environmental goals of the hotel business, particularly in low and mid-end business, need to be balanced. Throughout this paper, the writer has demonstrated that low-cost sustainability values such as energy and water conservation may have both economic and environmental payoffs. Efficiency performance as a concept of sustainability is particularly suitable in the hospitality field, which is cost sensitive.
[bookmark: _Toc222826396]Build Supply Chain Sustainability
The sustainability of the terms of the supply chain is to be given regarding contact with the suppliers and the hotels. These include local sourcing and preference towards environmentally friendly suppliers, and the setting of clear sustainability indicators. Supply chain collaboration is one of the keys to sustainability consequences overall, (Hu et al., 2019).
[bookmark: _Toc222826397]Improve Transparency and Responsibility
Sustainability reporting enhances accountability and trust since stakeholder involvement enhances transparency. Hotels are also encouraged to show the consumers, the staff, and the shareholders/investors, as well as in communities, the sustainability practises. The strategy will enable the creation of relationships and strength that can sustain a business over the long-term (Sukhawatthanakun, 2023).
[bookmark: _Toc222826398]Concluding Notes: Hotel Industry Sustainability
Sustainability has made its way to become a need in the hotel industry instead of an added value programme, especially following the pressure of growing demand for environmental issues and inventory demands. As it is shown in this paper, when sustainability strategies are properly introduced, they may bring high levels of environmental, social, and economic productivity to hospitality companies in the various market segments. The case study of Ibis Hotel, Nottingham, stresses that even low-end hotels can adequately consider sustainability considerations in their operations at reasonable cost by making choices that would not affect the quality of the services offered, their pricing, and the satisfaction of their clients.
Findings show that sustainability is also applicable in lessening the environmental effects and enhancing operations and brand image effectiveness. Natural resources and financial resources can also be utilised in a more efficient way, waste is minimised, water and Responsible sourcing policies can be adopted, and this enables hotels to use an environmentally friendly approach as consumers increasingly demand the hotel industry. These processes also help in long-term financial sustainability since they help reduce the cost of operation, utilisation of resources, maintenance, and good brand image, which is a critical factor in customer confidence.
The paper also demonstrates that sustainability initiatives can maintain regulatory compliance and minimise operational risks, which is an increasingly more environmentally legislation-driven and reporting-controlled industry. This will place the hotels on the edge to know more of what is coming in the way of changes in policies and adapt to global standards of sustainability by making the initiative to become sustainable. The strategic fit is healing, but it is also reinforcing the credibility of the organisation among the investors, employees, guests, and local communities.
Business environment is becoming more intricate due to climate change, lack of resources, and more demanding regulations that are being enforced, thus obligating the hotel management to change the way it carries out its business to survive and be responsible in the society in which it operates. Innovative capability to approach its employees and customers and be able to philosophically find sustainability in the heart of strategic thinking and in the decision-making of the day-to-day operations will address the effective future of the hospitality industry. The more proactive and sustainably oriented towards the future and therefore capable of creating a competitive advantage, the more likely the hotels are to be more resilient and contribute to securing the protection, as well as survival, of both the surrounding environment and society. Finally, sustainability is not a limitation but a strategic choice, which aids hotels in striking an equilibrium between profitability and responsibility to support the development of long-term values of business, stakeholders, and the general tourism ecosystem into an even more sustainable global hotel and upcoming sector formation.
[bookmark: _Toc222826399]Reciprocation and Future Research Implications of the Research
The paper contributes to the existing literature on sustainability in the hotel industry since it provides a case study on a low-budget hotel within an international chain of hotels. Even though a vocal chunk of the literature available has concentrated on the luxury hotel segment or even the less extreme hotel segment, the dissertation has indicated that sustainability-linked approaches are one of the aspects that can be incorporated into the cost-threatening business applications. The Ibis Hotel, Nottingham, case study reveals that the idea of sustainability is achievable in different sections of hotels where organisational commitments and well-organised mechanisms exist.
Irrespective of such contributions, there are several limits to the study that also have some research implications in the future. With the assumption that secondary data will be involved in the study, primary data (interview of a hotel manager, an employee, or a guest) can be added in the following study because the perceptions and the reality of the issue will be clearer. A comparison of different Ibis hotels or other cheap hotels would also facilitate generalising the results. Familiarity with the research topic would also be enhanced in cases where quantitative research would be undertaken in ascertaining the direct relationship that exists between sustainability initiatives and the economic outcomes of said initiatives.
On the whole, the intensified focus on sustainability on the scholarly and practical level will become the issue of the highest priority as the pressure on the hotel industry grows, respectively, concerning both environmental and social demands. The future research can be used to shape the evidence-based decision-making and sustainable development of the hospitality industry.
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and prevention strategies like
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