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Assignment 1: Essay 
 

Title - Critically evaluate the different approaches to leadership and their effectiveness within 

the 

hotel industry. 

 

The achievement of the hotel sector is contingent upon the provision of outstanding guest 

experiences, which are significantly impacted by proficient leadership (Omotayo, 2015). In 

this ever-changing setting, leaders must possess the ability to inspire, motivate, and direct 

diverse teams towards a shared objective - surpassing visitor expectations. Given the 

abundance of leadership theories, it is essential to choose the most efficient technique for the 

hospitality industry. This essay aims to conduct a thorough assessment of several leadership 

models, meticulously examine their merits and drawbacks in the hotel business, and determine 

the most effective managerial styles for achieving optimal performance. The article will 

specifically concentrate on the leadership strategy employed by Whitbread PLC, the parent 

company of Premier Inn. 

Blake and Mouton's Managerial Grid: 

The Managerial Grid developed by Blake and Mouton provides a systematic framework for 

classifying leadership styles according to their level of emphasis on productivity (task) and 

interpersonal connections (relationships). The grid delineates a spectrum of leadership styles, 

spanning from ineffective management (1,1) to collaborative team management (9,9), with a 

particular emphasis on striking a harmonious equilibrium between task-oriented approaches 

and relationship-building (Punnett & Senaji, 2022). The Managerial Grid's focus on teamwork 

and collaboration aligns with the key values of Whitebread Plc, a prominent hospitality 

company that operates renowned brands including Premier Inn and Costa Coffee. Within the 

framework of Premier Inn, where the provision of efficient guest service is contingent upon 

effective collaboration, the team management approach closely corresponds to the company's 

goals.  

The inflexibility of the Managerial Grid may restrict its suitability in the dynamic context of 

hotels (Cho et al, 2018). Leaders at Whitebread Plc must exhibit adaptability and agility in their 

approach in the continuously changing guest preferences and market trends of the hospitality 

business. In order to cultivate collaboration among staff members, it is imperative for leaders 

to possess the ability to adapt their leadership style in response to situational complexities and 



developing obstacles.  

Adair's Action-Centered Leadership Model (ACL): 

The Action-Centered Leadership Model (ACL) developed by Adair places emphasis on the 

satisfaction of three fundamental needs, namely task, team, and person (Krumins, 2022). The 

aforementioned model acknowledges the intricate and diverse characteristics of leadership and 

underscores the significance of skillfully managing multiple facets in order to successfully 

attain organisational goals. Adair's ACL provides excellent insights into the intricacies of 

leadership in the hospitality business at Whitebread Plc. The model's focus on achieving tasks, 

fostering team unity, and promoting personal growth is in line with the organization's 

objectives of delivering outstanding guest experiences while cultivating a friendly work 

atmosphere for its staff.  

Nevertheless, the efficacy of Adair's ACL inside Whitebread Plc may exhibit variability 

contingent upon the prevailing organisational culture and contextual factors. While the 

aforementioned model offers a thorough framework for leadership, it is imperative for leaders 

to exercise caution and awareness of the distinct problems and dynamics that exist within the 

hospitality business (Rulismi et al, 2023). Applying the principles of ACL to tackle particular 

problems, like as employee attrition or customer grievances, necessitates a sophisticated 

comprehension of the organization's culture and operational interactions.  

McGregor's X and Y Theory:  

McGregor's X and Y Theoretical frameworks distinguish between two distinct management 

styles: Theory X, which is characterised by authoritarian control, and Theory Y, which places 

emphasis on participative leadership (Lawter et al, 2015). Within the hospitality sector, Theory 

Y has the potential to cultivate a cooperative work atmosphere, hence augmenting staff 

involvement and innovation, while Theory X may result in disengagement and employee 

attrition. Whitebread Plc, a company that places significant emphasis on employee 

empowerment and development across its several brands, exhibits a strong alignment between 

McGregor's Theory Y and the organization's leadership philosophy. The organization's 

dedication to fostering avenues for advancement and active participation in decision-making 

procedures aligns with the tenets of Theory Y. Nevertheless, in order to achieve effective 

leadership within Whitebread Plc, it is imperative for leaders to acknowledge and 

accommodate the unique characteristics and preferences of their staff (Aithal & Kumar, 2016). 

Although Theory Y principles serve as the fundamental basis of the organization's leadership 

philosophy, it is imperative for leaders to also possess the ability to offer direction and 

assistance, when necessary, particularly for newly hired personnel or during times of change. 



Comparative Analysis of Leadership Theories in the Hospitality Industry 

Leadership theories offer conceptual frameworks that facilitate comprehension and application 

of efficacious leadership methodologies within organisational contexts. In the realm of the 

hospitality sector, where the utmost importance is placed on client happiness and employee 

engagement, it becomes imperative to assess and juxtapose various leadership theories in order 

to ascertain the most appropriate methodologies (Huertas-Valdivia et al, 2019). This 

comparative analysis aims to evaluate the Managerial Grid developed by Blake and Mouton, 

the Action-Centered Leadership Model (ACL) proposed by Adair, and the X and Y Theory 

developed by McGregor. The focus will be on identifying the merits, flaws, and applicability 

of these theories within the context of hotels.  

The Managerial Grid developed by Blake and Mouton classifies leadership styles according to 

their level of emphasis on productivity (task) and interpersonal connections (relationships). 

The provided organised framework presents a comprehensive comprehension of leadership 

behaviours and their influence on the performance of an organization (Bavik, 2020). The grid's 

focus on achieving a balance between task orientation and relationship-building is especially 

pertinent in the hospitality sector, where the effectiveness of operations and the satisfaction of 

guests rely on harmonious teamwork.  

Advantages: 

  

• This framework offers a systematic approach to classifying various leadership styles.   

• Highlights the significance of maintaining a balance between task and interpersonal 

orientation. 

• Provides a clear understanding of leadership behaviours and their influence on the 

performance of an organisation.  

 

Drawbacks:  

• The complexities of leadership dynamics within hotels may be oversimplified.  

• Inadequate adaptability to handle situational intricacies and variations among 

employees (Rabiul & Yean, 2021).  

• The analysis fails to consider the potential impact of external variables on the efficacy 

of leadership within the hospitality sector. 

  

 



Adair's ACL places emphasis on addressing three fundamental requirements, namely task, 

team, and individual, thereby providing a comprehensive framework for leadership (Krumins, 

2022). This approach acknowledges the complex and diverse aspects of leadership and 

highlights the significance of addressing both task-oriented goals and team interactions. Adair's 

ACL offers excellent insights into leadership strategies that enhance employee engagement and 

organisational effectiveness in the hospitality industry, where good communication and 

collaboration are crucial for success.  

 

Advantages: 

• Emphasises the comprehensive aspect of leadership by prioritising the requirements of 

tasks, teams, and individuals.  

• Highlights the need of proficient communication and cooperation within teams.  

• Enables the customisation of leadership approaches to effectively address the distinct 

obstacles encountered in the hospitality sector (Rulismi et al, 2023).  

 

Drawbacks:  

• The complexity of the concept may provide challenges for its actual implementation in 

hospitality organisations.  

• Effective application necessitates a profound comprehension of both individual and 

team dynamics.  

• Lacks explicit instructions on how to tackle external obstacles or industry-specific 

concerns. 

  

The X and Y Theory proposed by McGregor presents a framework that distinguishes between 

two distinct management styles: Theory X, which is characterised by an authoritarian control 

approach, and Theory Y, which places emphasis on participative leadership (Lawter et al, 

2015). The significance of leadership style in influencing organisational culture and employee 

behaviour inside hotels is emphasised by this idea. Theory Y concepts closely connect with the 

goals and aims of hotel organisations in the hospitality industry, where staff involvement and 

innovation are crucial for creating excellent guest experiences.  

 

Advantages:  



• Acknowledges the impact of leadership style on the culture of an organisation and the 

behaviour of its employees (Wangdi & Tobgay, 2022).  

• Highlights the significance of granting employees authority and participation in 

decision-making procedures.  

• Offers a structure for cultivating a cooperative work atmosphere and improving 

employee contentment.  

 

Drawbacks:  

• The potential exists for an oversimplification of the intricate nature of leadership 

interactions within hotel organisations.  

• This perspective adopts a binary opposition between Theory X and Theory Y, hence 

neglecting the possibility of incorporating hybrid leadership techniques (Bojadziev et 

al, 2016).  

• Lacks explicit instructions on the practical application of Theory Y ideas in the 

hospitality sector. 

 

Preferred Managerial Styles in Hospitality 

In the context of the hotel business, where the utmost importance is placed on visitor happiness 

and employee engagement, various leadership styles have demonstrated their efficacy in 

fostering organisational success. Servant leadership, transformational leadership, and 

situational leadership are frequently preferred among the various leadership styles (Huertas-

Valdivia et al,  2019).  

Servant leadership places emphasis on the leader's designation as a servant to their team, with 

a primary focus on prioritising the needs and growth of employees. Within the hotel industry, 

where frontline personnel have a pivotal position in providing outstanding guest experiences, 

the implementation of servant leadership cultivates an environment characterised by empathy, 

collaboration, and ongoing enhancement.  

Transformational leadership is a leadership style that places emphasis on the ability to inspire 

and empower individuals in order to attain elevated levels of performance and innovation. 

Leaders that embrace this approach in hospitality organisations foster innovation, proactivity, 

and a collective vision, resulting in improved visitor contentment and organisational expansion.  

Situational leadership places a strong emphasis on the ability to adapt and be flexible in 

leadership tactics, taking into consideration the unique requirements of different situations or 

individuals. In the ever-changing landscape of the hospitality industry, characterised by 



unpredictable obstacles and possibilities, situational leaders possess the ability to adeptly 

negotiate intricate situations and effectively steer their teams towards achieving success.  

In general, the managerial styles that are favoured in the hospitality sector encompass a blend 

of servant leadership, transformational leadership, and situational leadership, which are 

specifically designed to address the distinct requirements of the industry (Elkhwesky et al, 

2022). Through the use of these approaches, executives in the hospitality industry can establish 

teams that are inclusive, motivated, and high-performing, thereby fostering exceptional guest 

service and organisational success. 

Linking Leadership Approaches to Managerial Functions 

Effective leadership is essential to Whitebread Plc's ability to drive important managerial tasks 

and achieve organisational success in its hospitality businesses (Bavik, 2020). Leaders at 

Whitebread Plc may improve customer happiness and loyalty, increase staff recruitment and 

retention, and maximise operational efficiency and profitability by implementing effective 

leadership strategies.  

One of the pillars of Whitebread Plc's leadership philosophies, transformational leadership, is 

very useful for improving employee recruitment and retention. Employee loyalty is increased 

when leaders who exemplify transformational principles cultivate an environment of trust, 

empowerment, and personal growth. Employee turnover is decreased because to Whitebread's 

dedication to their growth and well-being, which makes them feel appreciated and inspired to 

contribute to the company's success. Moreover, Whitebread Plc's transformative leaders foster 

a great workplace culture that draws top people and promotes long-term dedication to the 

company.  

Furthermore, among Whitebread Plc's hospitality brands, transformational leadership has a 

beneficial impact on customer satisfaction and loyalty. Transformational leaders increase 

customer happiness and loyalty by motivating staff to provide outstanding guest experiences. 

Their emphasis on service quality and visionary leadership enable them to create unforgettable 

experiences for guests, which encourages repeat business and positive word-of-mouth 

recommendations.  

Moreover, transformational leadership at Whitebread Plc raises profitability and operational 

effectiveness (Wangdi & Tobgay, 2022). Transformational leaders increase cost efficiency and 

streamline operational procedures by promoting creativity, teamwork, and continual 

improvement. As a result, Whitebread's hotel businesses see enhanced financial performance 

and long-term growth.  



So, the implementation of transformational leadership methodologies is crucial for Whitebread 

Plc to propel important managerial responsibilities and accomplish organisational goals in its 

hospitality division. Leaders at Whitebread Plc may establish a culture of quality, innovation, 

and customer-centricity that guarantees long-term success and competitiveness in the fast-

paced hospitality market by matching their leadership strategies to the particular requirements 

of the hospitality sector. 

In summary, the examination of Blake and Mouton's Managerial Grid, Adair's Action-Centered 

Leadership Model, and McGregor's X and Y Theory underscores the varied leadership methods 

observed in the hospitality sector. Each theoretical framework provides useful perspectives, 

however, achieving effective leadership within Whitebread Plc necessitates a comprehensive 

comprehension of organisational dynamics and the capacity to modify leadership approaches 

in order to tackle issues specific to the business. Through the integration of these theoretical 

frameworks, Whitebread Plc has the potential to foster excellence and innovation throughout 

its various hospitality brands. 

 



 


