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The most important attributes in a workplace are effective teamwork and communication skills. If you have those skills and excel in them, you will have an easier time in thriving in the workplace. We live in a work-based society, where communication is key. As many people, don’t often realise that communicating can be the best solution for a problem and is a very essential asset. Without proper communication, teamwork is impossible to finish. So, individuals misunderstanding each other can really affect how they perceive each other. Often failure of teamwork or miss conduct of communication makes the job very difficult to execute. In our daily life, we need to obtain this communication and teamwork skills to improve our individual skills. It will benefit ourselves as well as our organization or institution. An individual can improve his/her communication skill to be able to progress for a study job and social life. Each and every communication technique should be utilized properly to make their life easier and successful. In a group of people, a lack of communication major problems. In a cricket or football team if the players do not have proper communication with each other the team fails to win their match. They go through proper counseling to establish good communication skills among them. Developing communication skills is not as hard as many may think. With good communication skills, effective team work is easy to perform. By acquiring simple knowledge any one can be good at communicating effectively. 
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What are Communication Skills? The ability to share feelings, plans, and greetings to your colleague, classmate, teachers, superior or any other person is known as a communication skill. No matter where you are working, or you are staying communicating is necessary. In this modern generation, everyone should know how to usefully share messages in person as well as by telephone, mail, and social media. Good communication skills will help you get hired and help you to be successful in life. The need of good communication skills stays throughout the journey of life. We here and there communicate with different people. It is communication skills that determine our rate of success in any situation. 
What is Team Work? Good communication skills and teamwork lies hand-in-hand with each other. Teamwork means when a group of people work together and use their individual skills to finish the same work neglecting any individual conflict. Teamwork is necessary for any business because it’s often necessary for colleagues to work in a group and accomplish a project or work together. Well managed teams are always successful. 
Shannon-weaver Model:  Claude Elwood Shannon and Warren Weaver Shannon, 1948 wrote an article named “A Mathematical Theory of Communication” in “Bell System Technical Journal” where they established a model of commination. Shannon was a mathematician and developed this for communicating in digital form.
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Image: Shannon-Weaver Model
This model is specially designed for communication between sender and receiver. Also, they find the effecting element they named “Noise.” Firstly it was developed for technical communication. Then it was beginning to use in communication worldwide.

The Model used in various source of communication like-
· Information source.
· Noise.
· Transmitter.
· Message.
· Receiver.
· Information Destination.
· Encoder.
· Decoder.
Sender:  The source of the message. The sender initiates the message for the receiver. This is where the message has initiated. The sender can send any kind of message but how it reaches the receiver is what matters.
Encoder: The device or the medium that coverts the message into signals. The encoder catches the message from the sender and encodes it. Than encoder passes the message to the decoder through channels. 
Decoder: This is the receiver’s parts option. Where signals transform into messages. The decoder catches the messages through channels and decodes the message for the recipient.  
Receiver: Where the message is received to the person it was sent to, the recipient has less work. Only catch the message is the work of receiver.
Noise: When messages transfer through the channels from the encoder to the decoder it’s affected by the physical noise like thunder or crowd noise. It may change the message or make the process slower. Noise is a vital issue. It can cause a total misconception of the original message. If the noise is too much, it can affect the original message and the total meaning of the message can be changed. Noise control is always tough. If noise can be ignored the total message can be sent accurately.  
Criticism: The Shannon-Weaver model is more effective between two people than among a mass or group of people. It is a one-way theory between the sender and receiver. It is widely used everywhere. Communication is not a one-way process. Without a response, the communication chain breaks down. This system is tough to describe. There are more than one sender or receiver and sometimes that can cause problems for this type of system. Sometimes the same message is taken by different receivers with different viewpoints.
If we can elaborate or understand the noise, we can solve all the problems of the Shannon- Weaver model.
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Team Work and Communication is very important in social life as well as in an institution or workplace. People live individually and cannot survive living life with no interaction from others as humans are social beings. And at that time people realize the necessity of communication. They begin to communicate and start forming teams or groups. They start working in teams and find an easy lifestyle with the help of teamwork and communication. 
Thus, the communication among people starts, and the world begins to develop. In every way of life teamwork and communication has an important role. So, the development of communication and teamwork is a must nowadays. Teamwork means working with a group of people to achieve the same goal, and communicating skills is the ability to make working easier and effective by sharing personal feelings or skills with team members. 
Businesses often ask employees to work in a team for the accomplishment of work. In those cases, teamwork and communication both need to finish the job. Team working has great benefits also. It’s an open door to creating new friendships or relations, understanding the feelings of group achievement, and in teamwork, responsibilities can be distributed. On the other hand, teamwork can be the reason for tension and anxiety due to poor communication. Effective communication can lessen the pressure and stress and give a person a chance to share their problems with fellow teammates and relieve the stress. For small companies’ team working is a must. It will make the work easier and the growth of the company faster and better.



There are some key factors of effective teamwork and Communication. This key factor always affects the proper communication-
1. Characteristics.
2.  Effects.
3. Training.
4. Type.
5. Warning.
Characteristics: To communicate effectively the members of the team must be open-minded and maintain a clear mindset of set personal tasks and accomplishment. Purposeful listing is one of the significant things for that. Without listing to fellow team members and other, you can’t understand what they want to say or what they fell. So active listing is a must. Active listing includes recording notes, providing useful questions and gaining effective answers all to be able to verify clarity of what the other person had said. 
Effects: Productive communication determined the failure or success of a project that needs teamwork or ultimately the success of the organization itself. When the employees communicate well, that means they trust each other and ask relevant questions they create peace within the workplace. They all work together to make an office environment pleasure full and make the business successful.
Training: The correct training and right communication is needed to be able to build a successful business. Not knowing how to present the right skills can be damaging to the business, which is why having full training is really important. 
Type: Company employees must communicate with each other in various ways like e-mail, traditional letters, social media and in person idea exchange. Each medium has their own value for communication. With proper training of communication employees often develop their effectiveness in work.
Warning: Negative sanctions can be provided towards employees if they are not doing the right thing for example an employee talking to another employee whilst a customer is asking a question, is considered rude and unprofessional. So, a consequence of that would either be a telling off or a demotion, ensuring that the employee won’t make the same mistake again. 
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ANALYSIS
According to the management skills development website, when communication is done usefully and effectively, flaws decrease within the working environment. If team members learn how to interact more effectively, that will increase the ability to understand each other’s strength and weakness and that will make it easier to finish their work duties.
Conflict will happen if there is a lack of communication or lack of successful team working. And conflict among employees can be harmful towards a business. Effective teamwork and communication skills are always necessary to build up a great business.
In the case of institutional study, great communication skills always give you a chance to boost your status within the workplace and as working in a team. For example, in a school setting, communication with teachers and students will help a person to understand the required subject. If there is a lack of communication skills, the person can’t ask effective questions to others which can help him/her in the study. Often teachers produce group assignments and group presentations to develop the understanding of the value of teamwork. Lack of communication in a team often causes a problem for the receiver, and that can cause a great problem in a team. Teams will have to go a few steps backwards if they are not communicating effectively. Without proper knowledge of communication, an individual, as well as the team, have to face it hard to be successful. The loss angel’s website toastmasters suggest that when communication between team members is strong, they feel confident that their opinion will be heard. This encourages the entire input and as a result the team work together and use their full resource to solve an issue. 
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Whenever excellent communication is being established in a team, whatever work they are doing the success rate is increased. Proper communication in schools, universities, offices, and politics everywhere is very useful to get any job done successfully. So, the right type of communication proves to be very necessary as without it, it would make it harder for individuals to achieve their goals. If you want to give your opinion or express your thoughts to a group of people having the right skills such as communication and teamwork skills is a must. Without communication a team challenge can go awry especially within the workplace.
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What is Communication Skill?
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= The ability to share of feelings, plans and greetings to
your colleague, class mate, teachers, superior or any
other person is known as communication skill. No matter
where you are workings or you are staying
communicating is necessary. In this digital age
everyone must know how to effectively share and
receive messages in person as well as via phone, e-mail
and social media. Good communication skills will help
you get hired and help you to be successful in life.
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What is Team Work?

= Good communication skilland team work is relay on
each other. Team work means when a group of people
work together and use their individual skills to finish a
same work neglecting the any individual conflict. Team
work is necessary for any business because it's often
necessary for colleagues to work in a group and
accomplished a project or work together. Properly
managed team work bring out the best from each team
members. And its always need a good communication
skillsamong the team members also.
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