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Leadership is a fascinating but expansive and complex topic in business management. It is essentially a set of behaviors and actions used to help people align themselves to a collective direction, execute strategic plans, and deal with changes (McKinsey & Company, 2022). Put simply, leadership in business is about positively influencing and inspiring people to put in the required effort with the aim of helping them develop new abilities and realize their potential which is critical to improving business performance and driving growth (Baker, 2023). This discussion will center around different approaches to leadership and their effectiveness, particularly in the hospitality industry. 
[bookmark: _Toc157005140]Discussion
[bookmark: _Hlk157003114]There is no shortage of different opinions regarding leadership, which contributes in part to the vast number of different leadership theories and approaches. A few of the more recognized leadership theories include McGregor's X and Y Theory, Blake and Mouton's Managerial Grid, Adair's Action Centered Leadership (ACL) model, and Contingency theory of leadership, and these just represent a minuscule portion of the vast assortment of leadership theories out there. Each of these theories proposes different ideologies and approaches regarding leadership.  For instance, McGregor’s X and Y Theory is actually a combination of two contrasting theories/perceptions about human motivation and management. Theory X puts forward a pessimistic opinion with the assumption that people are inherently predisposed to dislike working and are unmotivated, thus calling for organizational supervision and intervention such as rewards and punishment to push them into doing their jobs. In other words, it proposes a 'carrot-and-stick' approach. On the contrary, Theory Y assumes that people are naturally committed to their work and are self-reliant in their roles, thus proposing the use of a participative and encouraging leadership approach to further improve performance (Arslan and Staub, 2013). 
The ACL model by John Adair is based on the belief that leaders are developed, and not born, proposing that leadership skills can be transferred and learned, highlighting the key actions required for sustained success in any leadership role. These actions are focused around three areas according to the model, that is, the individual, the team, and the task. In regard to the individual, leadership actions need to be focused on personal problems, giving recognition, praise, and development. Actions aimed at team needs should be aimed at maintaining discipline, building team spirit, encouraging a sense of collective purpose, ensuring communication, and group development. Lastly, task focus aims to define the task, make plans, work and resource allocation, pace and quality control, monitor performance, and make adjustments (Ackah, 2019).  
[bookmark: _Hlk157004007]Moving on, Blake and Mouton’s Managerial Grid is a model used to determine a leader's behavioral style, based on two behavioral dimensions, that is – concern for people and concern for results (Mullins, 2020). The former dimension focuses on the individual and team member's needs, interests, and personal development requirements when deciding on approaching a task, while the latter emphasizes efficiency, productivity, and concrete objectives to ensure optimal task completion. Based on these dimensions, the model gives rise to five leadership styles - Impoverished Management, Country Club Management, Middle-of-the-Road Management, Produce-or-Perish Management, and Team Management (Hakan, Kiliclar, and Yazicioglu, 2013). Lastly, the contingency theory proposes that a leader’s effectiveness is contingent on whether the leadership approach or style suits a particular situation. It essentially posits that effective leadership is about determining which approach is best suited to a situation (Fiedler, 2015). 
Each of these leadership theories and approaches proposes different perceptions and positions regarding the key areas of focus and requirements for effective leadership. Examining Theories X and Y, these theories propose a very simplistic view of employee behavior and perceptions related to work. On one hand, it allows for clear identification of employee attitudes and selection of measures. It also proposes two straightforward ways to approach a situation, either a democratic/participative approach if the employee attitudes align with Theory Y, or an autocratic/transactional approach if employee attitudes align with Theory X. However, the disadvantages are that very rarely do employee attitudes allow for such simplistic interpretation, and nor do straightforward approaches always work with disengaged and non-committed employees (Lawter, Kopelman, and Prottas, 2015). 
Similarly, the ACL model by Adair has its own pros and cons. It is easy to use and proposes a simple, singular, and well-defined roadmap to achieve leadership success. Moreover, it can be applied to any industry, including the hospitality industry. It also allows for individual and team development alongside the achievement of organizational goals. There are also potential disadvantages, in that it can be constricting and may be simplistic to be effectively applied to complex situations. Also, ineffective implementation can result in an imbalance between elements, resulting in poor outcomes (O’Rourke-Henriette, 2022). 
Moving on, there is the Managerial Grid by Blake and Mouton, which provides benefits like enabling the identification of leadership approaches based on the focus and concerns regarding tasks and people. It allows for achieving a required balance between concern for people and the task based on the situation. However, it has its drawbacks too, as it neglects the requirements of internal and external elements that affect a working process. It also does not account for the different scenarios that can arise resulting in issues with a certain approach (Bhasin, 2020). 
In this context, the contingency theory can be said to be an effective approach as it emphasizes the possibility of contingencies and recognizes that there is no approach that fits all situations. It promotes the idea of analyzing situations and adapting based on the requirements as well as providing a tool for self-assessment. On the other hand, this theory does not provide any effective support in terms of achieving effective leadership and ignores some basic management principles. It also does not effectively identify all contingency variables nor provide specific recommendations for improvement. Overall, it is evident that there are a variety of leadership approaches available to businesses, and each has its own benefits and shortcomings. This necessitates understanding the particular needs of the people and organizational goals in a particular situation to adopt the most suited leadership style/approach. As such, the hospitality industry will also have its own suited leadership and management styles, which will be discussed in the following sections. 
The autocratic management style completely focuses on centralising decision-making processes to certain individuals and therefore, in teams, the managers usually make the decisions and decide what should be the goals and what projects or tasks will be associated (Martins, 2023). Therefore, such managerial style focuses on delegating work to team members based on what is best suited for the job. Furthermore, it is a top-down management approach as communication, also known as chain of command emerges from the people at the top of the hierarchy and then to the employees. Autocratic managers often find success in this particular industry, as they are better at taking control of situations and making things complete quickly. 
Leona Helmsley is one of the examples of an autocratic management style where she is in direct control of 23 hotels under her husband’s chain. Her strict management has been successful in ensuring services of a high standard (Mollah, 2023). Servant management style is another aspect that is very beneficial in the hospitality or hotel industry as it is focused on developing a culture of loyalty, trust and respect. By fostering these aspects among the guests and staff members, customer satisfaction and quality of service can be enhanced well (LinkedIn, 2024). In addition to this, it also helps to ensure that the needs of the staff members are served, which becomes beneficial to deliver an effective customer experience. 
Therefore, the advantages of this management style are collaboration, support and growth, motivated and encouraged employees, empowerment, and more (Nauman et al., 2022). However, decisions might be made over a longer time, which is the opposite in the case of an autocratic management style. The Mariott follows a people-centric or people-first culture in their organisation where values like inclusion and diversity, caring leadership, empathy and employee well-being are highly fostered (Amire, 2022). Autocratic and servant management styles are the most popular within the hospitality industry as there is either a collaborative or directive approach to work (Heltzel, 2020). 
Democratic management style is the opposite of autocratic, where managers believe in collaborating with their team members before making any decisions furthermore, investments are made for the career development and well-being of the employees. In a democratic management style, the employees of a hotel function to serve as liaison members between the management and the guests (AYTEKİN and TEMİZKAN, 2022). It has been also mentioned that employees under such management tend to be more open with communication and they are less resistant to change. Therefore, this is a kind of advantage that the democratic management style brings, and some of the others are, more creative ideas with collaborative brainstorming and promotion of high engagement. 
On the other hand, making effective decisions might take a long time as more members are associated with the action. From the annual reports of Premier Inn, it has been found that the Board members bring effective levels of skills and competencies to the organisation thoughtfully and democratically (Whitebread PLC, 2022). The laissez-faire management style is also followed widely in the hospitality industry, where the hands-off approach is highly prioritised. This French term translates into “let it go” in English and thus, the management style is more focused on a hands-off and relaxed approach where the organisational members are delegated with the work.
With this management style in the hospitality industry, employees in the hotel will need less guidance from the managers and they can be furthermore engaging in decision-making (Mwesigwa, 2018). On the other hand, there might be issues regarding the degree of coordination between employees and management, the ability to meet deadlines, and assessing or monitoring the quality of work. Another issue of this management style is that organisations might get comfortable with mistakes, which will be a serious issue within the hospitality industry. Maintaining a high level of guest experience and service is imperative in the sector discussed in this study.
While discussing McGregor’s X and Y Theory, it was witnessed that there are two contrasting factors within management and human motivation. Therefore, managerial leadership can be focused on removing the theory X management for better organisational success (Glover, 2020). In order to do so, an autocratic management style can be beneficial with terminated employees who were misfits, toxic and bad hires. It can be also done by making leaders aware of the negative consequences of Theory X's management style. Furthermore, the ACL model discussed that leaders are developed and not born and therefore their approaches can be useful for organisational success. ACL leadership also focuses on exploring the needs, motivations and wants of individuals (Perspective HR, 2019). 
Therefore, this aspect can be related to the servant management style, where a leader or manager will promote team success by taking care of the employees and their growth. In addition to this, this aspect can be also linked with the effectiveness of democratic management, which is also focused on taking care of employees. Blake and Mouton’s Managerial Grid focuses on mainly two leadership behaviours, concern for results and concern for employees. With concerns over results, it can be said that the key function of the autocratic management style might be effective. This theory can also be related to the effectiveness of the laissez-faire style as well, as it is a hands-off approach towards management. 
[bookmark: _Toc157005141]Conclusion 
From the above discussions, it can be concluded that leadership is a complex topic when it comes to business management. It is more than about executing plans or making strategies work. In this study, Theory X and Y have been discussed where both are contradictory aspects of management and human motivation. Furthermore, the ACL model looks forward to being focused on leadership actions on development, rewarding and more and along with this, managerial grid and contingency theory have been discussed. The management style in the hospitality industry is autocratic, servant, democratic and laissez-faire. The effectiveness of the leadership approaches with the key functions of the managers has been shown. 
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