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Introduction
An overview of different theories and styles of leadership will be discussed in this essay followed by the leadership styles that have been discussed in the lecture. Democratic leadership is one of the major leadership styles that will be described in this context followed by its comparison and contrast of several positive and negative aspects. The application of this chosen leadership style within hotel management will be examined in this piece of work with proper examples and case studies. However, the selected approach will be discussed in order to explain how the style will enhance or hinder the team effectiveness and employee morale of the sector.    



[bookmark: _kygs3xt4ru6y]Behavioral leadership theory is a major leadership theory that signifies a leader’s success, which is primarily determined by their learned behaviours and actions, rather than innate traits. Such a significant approach generally helps a person to become an effective leader by consciously developing and practising specific behaviours suitable to the situation. However, this kind of theory emphasises the observable behaviour of a leader, analysing the interaction with the team members and tasks handling process, rather than focusing on personal qualities. The application of this concept can help an organisation to identify effective behaviours and design training programs to help individuals develop their leadership skills (Timespro, 2024). Transactional leadership theory is a leadership style that focuses on motivating employees through a system of rewards and punishments, essentially helping in exchanging desired outcomes for completing tasks. This specific aspect can assist in meeting performance expectations, relying on clear structure, defined roles and close monitoring to achieve goals. Furthermore, such a significant concept is based on the idea that people are not inherently self-motivated and need external incentives to perform well. Implementation of this specific approach can guide a leader to closely monitor employee performance, intervening when issues arise to correct mistakes and prevent problems for better growth and development (Lutkevich, 2025). Coaching leadership is one of the major leadership styles that generally focuses on developing individual team members by actively listening, asking insightful questions and providing constructive feedback. Such a significant approach can assist the employees to reach their full potential, rather than simply directing tasks. However, it prioritises creating a supportive environment where employees feel empowered to take ownership of their growth and contribute meaningfully to achieve team goals. This leadership style can help the leader to tailor their approach to each team member, recognise their unique strengths, and areas for improvement and make decisions about their work (Orduña, 2024). Action-centered leadership is a leadership style that focuses on balancing three key elements, achieving the task at hand, building and managing a strong team and developing individual team members. This specific aspect essentially helps to ensure that a leader effectively addresses both the task and the people involved in completing it. However, a leader adapts this style which is based on the situation, to prioritise the task, a team and sometimes individual needs depending on the circumstances. Such a significant approach can also help in actively engaging with team members with an aim to provide guidance, feedback and support while encouraging participation from all members (Mulder, 2025).             
Democratic leadership is considered a crucial leadership style which generally signifies a management approach where a leader actively encourages all the team members to contribute their ideas and opinions. Such a significant approach mainly helps in sharing authority and responsibility across the group, fostering collaboration and a sense of ownership among team members. However, the application of this style can assist the leaders in actively seeking input from all team members before making a final decision, often soliciting suggestions through open discussion. This significant style values diverse perspectives and input form everyone on the team, rather than solely relying on the leader’s decisions. Maintaining transparent communication channels where everyone feels comfortable sharing their thoughts and concerns and fostering a collaborative environment are some major characteristics of this style. Furthermore, this particular aspect helps in increasing employee engagement by giving everyone a voice in decision-making, which makes the staff feel more invested and empowered, leading to higher motivation and productivity. The application of this theory generally assists a leader in delegating tasks and responsibilities, allowing team members to take ownership of their work. This also helps to recognise and appreciate the unique perspectives and experiences each team member brings to the table (Laoyan, 2025). There are some positive aspects of this leadership style in the context of team effectiveness and employee morale. Incorporating this particular theory can assist the leader in fostering a positive environment by encouraging participation, boosting morale, enhancing creativity and innovation, improving communication and building trust. Such a significant aspect helps in implementing diverse perspectives by encouraging open communication and allowing for a wider range of ideas and solutions, leading to better decision-making. However, when team members feel comfortable sharing their thoughts, this approach can help them to spark new ideas and creative solutions to problems. Open dialogue and active listening are some core components of democratic leadership that can assist the leader in fostering better communication within the team. Furthermore, in the context of employee morale, a democratic leadership style fosters positive aspects like increased engagement, higher job satisfaction and a sense of ownership over work. This can assist the employees to feel valued and heard and can result in enhanced working culture and better productivity (Cherry, 2024). On the other hand, the negative aspects of democratic leadership style in the context of team effectiveness include slow decision-making and the potential for confusion due to multiple viewpoints. Gathering input from everyone on the team can lead to lengthy discussions and delays, especially when quick decisions are needed. However, this particular approach can cause challenges like unclear accountability and the potential for conflict that generally occurs when everyone is involved in decision-making or due to diverse perspectives. This is not ideal for crises and can cause unequal participation among the team members, which can hinder the swift decision-making process and lead to an imbalance in participation. Hence, in the context of employee morale, the application of this aspect can sometimes lead to feelings of frustration or demotivation if employees feel their opinions aren’t valued (Lindberg, 2023).     
This particular leadership will help in staff scheduling by understanding their needs across the departments.  Every human being values their freedom. Incorporation of democratic leadership in this particular will enable employees to share their vision, issues, and challenges (Ntalakos et al., 2022).  This particular leadership will also assess the perspectives of each of the employees and constantly motivate them to achieve the common goals of the hotels. This specific leadership will actively communicate with the team's members and will prepare their schedule after evaluating their weaknesses and strengths. Leaders will evaluate the skills and knowledge of every employee and will assign this task which can maximize their productivity. Democratic leadership can be incorporated for improving the experience of the guest which will help to set the standards for the hotel (Laoyan, 2025). The incorporation of this particular leadership style will maintain openness in analysing the quality of work and identify potential issues of issues. Effective communication will be developed with the tourists and customers of the hotel through the serious intervention of the democratic leadership.  A democratic leader will also help to adopt the customer-centric relationship which will help to fulfil the expectations of the organization.  The democratic leadership style is mainly famous for supporting openness. In this context, the examples of Anthony Capuano can be given. The leaders have adopted a value-creation approach at the workplace (Corporate.mcdonalds, 2025). The leader has successfully used all his network to deliver excellent experiences to the customers. His successful intervention has improved the relationship with the local communities which has also supported cultural preservation. Democratic leadership also plays a crucial role in forming the menu of a hotel. The inclusion of local food items in the menu will help attract tourists.  A food menu which prioritizes the local specialities culture while showcasing, ingredients tend to attract the attention of the customer. Anthony Capuano has developed a unique menu at the Hotel Marriott London which has included both the national and international cuisine with the exclusive decoration and creative presentation which has captivated the attention of the customers.
Democratic leadership can be implemented in the Cost-saving units of a hotel. The inclusion of this particular style of leadership will keep properly monitoring the expenses and will cut out the additional costs. Furthermore, the intervention of this particular leadership can ask for feedback from the employees on checking expenses.  This particular leadership likes to incorporate the employees while making any significant decision. The inclusion of this leadership style will evaluate the expenses in detail and will identify the sources where the maximum investment has been made (Cherry, 2024).  It will address the unusual spike in the expenses especially non-essential expenses such as investment in linens and cosmetics, this particular leadership will ask about the ideas from the employees which will also provide hundreds of ideas and patterns to eliminate unnecessary expenses.
Democratic leadership can be incorporated in designing the training programmes which will significantly improve the productivity of a hotel. This specific leadership style communicates personal weakness with team members. Incorporating this particular leadership style will help in the designing training programme which will successfully help to develop the areas that need further improvement.
This particular leadership style will improve the participation of the team members by boosting their level of motivation. A democratic leader always motivates team members by seeking their advice and addressing their perspectives. Valuing the diversity and providing the inclusion and bias-free culture encourage the innovation and creativity of the team members which is necessary for the employees working the hotels (Nurjannah and Andriani, 2023).  Apart from that democratic leadership clearly defines the roles and responsibilities of the team members and provides the necessary support to employees to excel in their assigned roles. This support incorporates the fundamental requirements such as resources and tools and also provides equal importance to the training, coaching, and showcasing trust for ensuring a culture of motivation and empowerment (Ntalakos et al., 2023, August).  Implementation of democratic leadership in a hotel creates ideas and boosts creativity and innovation which potentially improves the morale of the employees (Turyahebwa et al., 2022). It is regarded as one of the best ways to support employee engagement where it enables the employees to share their creativity, perspective and innovative ideas regularly. It facilitates the creation of robust channels to gather real-time data to know the real-time feedback of the employee. The development of platforms for employee engagement is regarded as a fundamental aspect of democratic leadership.
However, sometimes inclusion of the democratic leadership can significantly reduce the productivity of the team members which can significantly impact the profitability of a hotel.  Faster decision-making is needed in order to cope with the changing needs of the hotel industry.  The involvement of diverse perspectives often slows down the decision-making procedure which reduces the efficiencies of operation in the crucial period (Tanjo, 2022). This specific leadership style gathers information from every team member which is a time-consuming matter in an urgent situation.  Lack of management abilities in this particular leadership style can create confusion among the team's members and can raise the position of conflicts. Where experts may also feel frustrated with their decision when it is unable to provide the desired output. Moreover, this particular leadership style is not sustainable when a hotel is expanding its business to a newer region. It will create unnecessary confusion during the emergencies (Bairawati and Prapanca, 2023). Moreover, the inclusion of the general perspective of the employees can increase tension during the expansion of the business.


Conclusion 
According to the above analysis, it can be concluded that behavioural leadership theory helps to determine the success of a leader. Transactional leadership theory increases the engagement of the employees by motivating them and addressing their perspectives and requirements. Democratic leadership theory is regarded as the crucial approach that seeks advice from the employees while making any significant decision.  Democratic leadership style can be implemented in the hotel industry in aspects like staff scheduling, improving the experience of the guests, determining the menu and adapting the cost-cutting method. However, the inclusion of this particular leadership style can bring both a positive and pessimistic impact in improving team empowerment and boosting the morale of the employees.
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