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This essay illustrates the significance of employee engagement for successful hotel management and explores how the employee lifecycle can enhance it. Employee engagement refers to the extent to which employees are committed to their work, the organisation they work for, and the people they work with. Engaged employees tend to be more motivated, productive, and invested in the success of the organisation (Sugianingrat et al., 2019). They are also more likely to stay with the organisation for longer. Several factors, including job satisfaction, work-life balance, opportunities for growth and development, and effective leadership, influence employee engagement. Companies that prioritise employee engagement often have higher levels of productivity, employee retention, and overall organisational success (Heslina and Syahruni, 2021). JW Marriott Grosvenor House Hotel London is a luxury hotel located in the upscale Mayfair neighbourhood of London. With over 400 guest rooms and suites, this historic property offers modern amenities, exceptional dining options, and elegant event spaces, making it a popular choice for business and leisure travellers alike. For a couple of years, hotel management has been facing a range of employee engagement issues that are decreasing the brand's reputation. 

[bookmark: _Toc127012369]Main Body 
The HR department is responsible for managing and developing human capital within an organisation. The role of the human resources department in engaging employees is critical. HR is responsible for creating an environment that fosters engagement, provides opportunities for professional growth and development, and promotes a culture of recognition and appreciation (Dhir and Shukla, 2019). In addition, to promote employee engagement, HR can develop and implement policies and programs, such as flexible work arrangements, employee recognition and rewards programs, and training and development initiatives. They also play a critical role in communicating organisational goals and values, ensuring that employees understand their role in achieving these goals and are motivated to contribute to the organisation's success (Satata, 2021).
HR departments can also support employee engagement through effective talent management practices, such as succession planning and career development. They can provide ongoing feedback and support to employees, helping them to identify and achieve their professional goals and providing opportunities for learning and skill development (Smith, 2019). Ultimately, a successful employee engagement strategy requires collaboration between HR and other departments to create a positive work environment, support employee well-being, and promote a culture of teamwork and collaboration. By prioritising employee engagement, companies can benefit from higher levels of productivity, employee retention, and overall organisational success (Ismail et al., 2019).
JW Marriott Grosvenor House Hotel London can improve employee engagement by implementing strategies that address each stage of the employee lifecycle. In the attraction stage, the hotel can build its reputation as an attractive employer through a strong employer brand, competitive compensation and benefits packages, and effective recruitment campaigns. HR can use targeted advertising and social media to reach a wider audience and attract top talent. In the recruitment stage, HR can conduct an efficient and effective selection process that ensures that only the most suitable candidates are hired (Tensay and Singh, 2020). They can also ensure that the onboarding process is comprehensive and welcoming, providing new employees with an understanding of the hotel's values and culture and the resources needed to succeed in their roles. In the onboarding stage, the hotel can make new employees feel valued and supported by assigning a mentor or buddy and clearly understanding their roles and responsibilities. HR can also provide an orientation program that covers the hotel's history, values, and culture and technical training on hotel systems and processes (Riyanto et al., 2021). 
In the development stage, the hotel can provide opportunities for employees to learn and grow, such as job rotations, cross-training, and mentoring programs. HR can also offer training and development programs that focus on enhancing employees' technical and soft skills and providing opportunities for career advancement (Risley, 2020). In the retention stage, the hotel can foster a positive work environment by offering a range of employee benefits, such as flexible work arrangements, recognition and rewards programs, and employee feedback and participation opportunities. HR can also provide resources to support employee well-being, such as an employee assistance program, health and wellness initiatives, and access to mental health resources (Boccoli et al., 2022). Finally, in the separation stage, the hotel can provide offboarding and transition programs that ensure employees leave on good terms. HR can conduct exit interviews, gather feedback on the employee experience, and maintain positive relationships with former employees to support alumni networking (Sun and Bunchapattanasakda, 2019). 
By promoting employee engagement, the management of the hotel can get a range of benefits, including improved productivity, reduced turnover, and enhanced customers. Engaged employees are more committed to their work and are more likely to put in extra effort to achieve their goals. This can result in higher productivity and better business results. Moreover, engaged employees are more likely to stay in the organisation, reducing the cost and effort required to recruit and train new staff (Yousif et al., 2020). This can lead to better retention rates, greater continuity in the workforce, and a more experienced and knowledgeable team. Further, engaged employees are more likely to provide excellent customer service, leading to higher levels of customer satisfaction and loyalty. This can result in increased sales, positive word-of-mouth, and a stronger reputation for the business. Additionally, happy employees can create a positive atmosphere that customers notice, enhancing their overall experience (Ahmed et al., 2020).
There are various ways to engage a team, and here are three examples that I would prefer to implement. First of all, I prefer to give Regular feedback and recognition to all employees. Additionally, giving regular feedback on their performance and recognising their achievements can keep them motivated and engaged. It shows that I am invested in their success and appreciate their efforts. I can do this through regular check-ins, performance reviews, and public recognition of their accomplishments. I also prefer team-building activities that can foster a positive work culture and strengthen team bonds (Govender and Bussin, 2020). They can also help team members get to know each other better and build trust. Activities can range from simple social events, such as a team lunch, to more structured exercises, such as problem-solving challenges. Moreover, I prefer to provide training and development opportunities for my team to help them feel valued and invested. They can improve their performance and take on new challenges by giving them a chance to learn new skills. This can help prevent boredom and disengagement and also create opportunities for growth within the organisation (Kim and Kim, 2021).
The Zinger model can also be used in the employee engagement process by the management of the hotel. The Zinger Model is a framework for understanding and improving employee engagement. Created by Dr David Zinger, an expert in the field of employee engagement, the model consists of four components: meaningful work, a supportive management team, a sense of community, and growth opportunities (Hermawan et al., 2020). The model recognises that engaged employees are essential for organisational success and that creating a positive workplace culture can lead to increased productivity, job satisfaction, and retention. By focusing on these four components, organisations can improve employee engagement, foster a sense of purpose and community among employees, and create a workplace that promotes growth and development (Pongton and Suntrayuth, 2019).
The Zinger Model provides a framework for organisations to improve employee engagement and create a positive workplace culture. Here are some ways that the model can be implemented at JW Marriott Grosvenor House Hotel London:
Meaningful work: Employees at JW Marriott Grosvenor House Hotel London can be engaged by understanding how their work contributes to the hotel's larger purpose. This can involve communicating the hotel's mission and vision to employees and providing regular feedback to employees on how their work aligns with the hotel's goals. By helping employees see the bigger picture, they can be motivated and engaged to perform at their best (Arifin et al., 2019).
Supportive management team: To create a supportive management team, JW Marriott Grosvenor House Hotel London can provide its managers with the training and resources needed to lead and engage employees effectively. This can involve providing managers with regular feedback on their leadership style and providing them with opportunities to develop their management skills. Additionally, the hotel can create a culture of recognition and reward to help reinforce positive behaviour and performance (Park et al., 2022).
Sense of community: JW Marriott Grosvenor House Hotel London can foster a sense of community among employees by encouraging team-building activities and social events. This can involve regular team meetings, social gatherings, and other opportunities for employees to connect and build relationships. By creating a sense of belonging, employees are more likely to feel engaged and invested in the success of the hotel (Fidyah and Setiawati, 2020).
Growth opportunities: To provide growth opportunities, JW Marriott Grosvenor House Hotel London can invest in the development of its employees through training and development programs. This can involve providing opportunities for job rotations, cross-training, mentoring, and coaching. By investing in the growth and development of its employees, the hotel can create a culture of learning and development that will attract and retain top talent (Hermawan et al., 2020).
Hyatt Hotels Corporation is a global hotel chain that has been recognised for its employee engagement and workplace culture. The company uses The Zinger Model to create a positive work environment and engage its employees. For example, the company provides its employees with opportunities for growth and development through training and development programs, job rotations, and mentoring. The company also fosters a sense of community by encouraging team building and social events. On the other hand, AccorHotels is a global hotel chain that has been recognised for its employee engagement and workplace culture (Arifin et al., 2019). The company uses The Zinger Model to create a positive work environment and engage its employees. An instance of this is that the organisation offers its staff possibilities to progress and develop via training, job rotations, and mentorship. It also promotes a feeling of togetherness by supporting team-building and social occasions, along with volunteering opportunities for the employees to give back to society. Moreover, the company acknowledges and incentivises its staff for their performance and accomplishments, establishing an atmosphere of appreciation and recognition (Kim and Kim, 2021).

[bookmark: _Toc127012370]Conclusion
 In conclusion, employee engagement is a crucial aspect of successful hotel management. Engaged employees are committed to their work, the organisation they work for, and their colleagues. They are more productive, motivated, and invested in the organisation's success and are more likely to stay with the organisation for extended periods. HR departments play a critical role in promoting employee engagement by creating an environment that fosters engagement, providing opportunities for professional growth and development, and promoting a culture of recognition and appreciation. The employee lifecycle can also enhance employee engagement by implementing strategies that address each stage of the lifecycle. JW Marriott Grosvenor House Hotel London can improve employee engagement by implementing various techniques, such as building a strong employer brand, effective recruitment campaigns, comprehensive onboarding programs, training and development opportunities, and providing resources to support employee well-being. These strategies can help increase productivity, reduce turnover, and enhance the customer experience, resulting in better business results and a more substantial reputation for the business. There are various ways to engage a team, such as providing regular feedback and recognition, team-building activities, and providing training and development opportunities. By prioritising employee engagement, companies can benefit from higher productivity levels, employee retention, and overall organisational success.
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