STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: Sorina Madalina Barbu
Course Hotel Placement Research Project BMIH6006/8


PROJECT FOCUS AREA – Front Desk Management Team

PROJECT AIM - The impact of the managers' cultural upbringing on their work patterns and front desk efficiency. 


WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

- To investigate the managers' hospitality values in light of their cultural background. 
- To look into how these values affect the way they interact with hotel guests;
 - To determine the advantages and disadvantages of each cultural approach in the context of hospitality 
- To illustrate how having a multicultural workforce improves a hotel's performance


WHY? – what is the background rationale?  Who else has written about it? (justification)

My passion in tailoring the hospitality experience to each guest's cultural background and heritage led me to choose this topic. During my second year of education, I developed a deeper grasp of the significance of this topic, and since the hotel sector regularly hosts visitors from many cultural backgrounds, I think it is vital to continue exploring it. Since the front office department is my ideal future career, I would like to take advantage of this chance to learn more about it and integrate my placement experience to it.


HOW will you do it?  (Research Methods)

The techniques I utilise will be centred on a qualitative approach that entails questionnaires, surveys, and interviews.


WHO will you question?

My debates will primarily but not only, concentrate on the two front office managers  from the hotel 


WHAT resources will you need?

WHEN? (timescale)  - Plans

By the end of the placement, I intend to complete my research.

IDEAS – 
Your strengths and interests:
· Interests in travel, hospitality, and different cultures

Your previous modules
· Management and Organisational Behaviour 
· Hospitality and Guest Services
· Foreign Languages and Cultural Awarenes 
· 
Past studies/projects

· Introduction to Chinese Language and Culture (Level 5)

Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of ______________: a case study of ________________’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.




PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise


PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.



