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Briefly introduce EasyJet Airlines:

EasyJet is a popular low-cost airline that operates across Europe. It was founded in 1995 and has since become one of the largest airlines in Europe. It offers affordable flights to various destinations. It aims to provide all travellers with a convenient and enjoyable flying experience.
The COVID-19 pandemic has had a significant impact on the aviation industry. It has forced the airline to adapt its operations and make tough decisions, such as reducing flights and implementing cost-cutting measures. This factor has challenged EasyJet's culture of innovation and cost-efficiency, requiring them to find new ways to navigate the crisis while maintaining their core values.
[bookmark: _Toc153091101]Critically assess the relationship between the organisational culture and structure of Easy Jet and explain how this impacts achieving financial and non-financial performance.

EasyJet's organisational culture and structure are crucial in shaping the airline's financial and non-financial performance. Organisational Culture: This culture is reflected in its low-cost business model, where every aspect is to minimise expenses. There is a strong focus on cost.
Organisational Structure: EasyJet follows a decentralised organisational structure with clear lines of authority and responsibility delegated to different departments or teams within the company. This structure allows for quick decision-making at lower levels of management, promoting agility and adaptability. Impact on Financial Performance: EasyJet enables it to offer competitive ticket prices, attracting a large customer base. By keeping costs low, the airline can maintain profitability. This contributes positively to its financial performance.
Impact on Non-Financial Performance: Customer satisfaction in EasyJet's culture helps build brand loyalty and positive word-of-mouth recommendations from passengers. This increases passenger numbers and repeat business.

[bookmark: _Toc153091102]Evaluate the broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques and tools (PESTEL, Porter’s Five Forces Model, and others). You must identify the key drivers for the change in working practices and approaches at EasyJet Plc.

To evaluate the environment of EasyJet Plc, I used two standard analytical techniques. These tools will help identify key drivers. Analysis: Political; Government. Regulations.
Economic: exchange rates, fuel prices, financial performance. Social trends, cultural preferences, demographic shifts, and consumer behaviours. Technological: Advancements in technology such as digitalization of processes, online booking systems, aircraft maintenance technologies, etc. Environmental: Increasing environmental concerns have led to stricter regulations on carbon emissions. This drives the need for sustainable practices within the airline industry. Legal: Compliance with the law, labour regulations, employment contracts, data protection, etc., affects EasyJet's operations.
Porter's Five Forces Model: Threat of New Entrants: The low-cost airline and the threat of new entrants could increase competition for EasyJet.
Bargaining Power of Suppliers: fuel providers, limited alternatives available in the market.
Bargaining Power of Buyers. Customers have a high level of bargaining power due to easy access to flight options and competitive pricing offered by various airlines, including low-cost carriers.
Threat of Substitutes: Substitutes like trains or buses Competitive Rivalry: The airline industry is highly competitive and faces competition from other budget airlines and traditional carriers.
Key Drivers for Change 
1. Technological advancements drive the digitalisation and automation of processes to enhance operational efficiency and customer experience.
2. Increasing focus on sustainability and environmental responsibility leads to adopting greener practices and carbon reduction initiatives.
3. Evolving customer expectations and preferences necessitates continuous improvement in service quality, personalisation, and digital connectivity.
4. Regulatory changes impact aviation policies, safety standards, labour laws, etc., requiring adaptation of working practices to ensure compliance.
5. Intense competition within the low-cost airline industry prompts innovation in pricing strategies, route expansion plans, loyalty programmes, etc., to maintain market position.

[bookmark: _Toc153091103]Explains how Easy Jet Plc has been practising some ethical approaches as a part of its organisational culture and the benefits thereof.

EasyJet Plc has committed to ethical practices as part of its organisational culture. Here are some examples:
1. Environmental Responsibility: The airline aims to minimise carbon emissions by investing in fuel-efficient aircraft, optimising flight routes, and implementing sustainable practices. 
Benefits: positive brand image; cost savings
2. Diversity and Inclusion: The company actively encourages equal opportunities for all employees regardless of gender, race, age, or other characteristics.
Benefits: Enhanced creativity and innovation:
Improved employee morale and engagement:
Broader talent pool:
3. Customer Focus and Transparency: The airline strives for clear communication with customers regarding flight schedules, delays, or cancellations while offering flexible options when disruptions occur.
Benefits: Customer loyalty and positive reputation:
Repeat business and referrals:
Competitive advantage:

[bookmark: _Toc153091104]Based on the environmental and ethical challenges, provide recommendations to Easy Jet Plc to improve its performance and justify suggested actions.

To improve its performance in addressing environmental and ethical challenges, EasyJet can consider the following recommendations: :
1. Enhance sustainability efforts:
Increase investment in research.
Collaborate with industry partners, 
Set ambitious targets for carbon reduction.
2. Strengthen Diversity and Inclusion Initiatives:
Implement diversity training programmes for employees.
Establish mentorship or sponsorship programmes.
Regularly review recruitment processes.
3. Enhance Transparency and Customer Communication:
Improve transparency in pricing. 
Provide timely updates on flight schedules or disruptions.
Offer flexible options or compensation when flights are delayed or cancelled.
4. Invest in employee well-being programmes.
such as mental health support, work-life balance programmes, and flexible working arrangements.
Provide opportunities for professional development and career growth.
 
[bookmark: _Toc153091105]The last question was regarding the reflective model I used in my assignment.

The model I used is a GIBBSE model, which has six stages.
1. Description
2. Feeling
3. Evaluation
4. Analysis
5. Conclusion
6. Action plan
I am also familiar with McKinsey's 7-S model, Lewin's 3 3-step model, Kotter’s Model 8 stages, Cultural Web, Beer etc.

[bookmark: _Toc153091106]Why does this work on Easy Jet PLC Airline have an essential influence on this module?

EasyJet work has an essential influence on this module because it serves as a relevant case study for understanding the impact of organisational culture, structure, and external factors on financial and non-financial performance. 
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