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Introduction
This assignment will deliver information about the personnel resourcing and development systems. The essay will show great understanding of elements like the internal and external factors in the first place, it will continue with detailed information of the selection and the recruitment process, processes that are part from the HRM. Next to the mentioned things there will also be a descriptive inclusion of the culture, equality and diversity, three things that are playing a massive role in each company and its great working. One other essential thing that is about to be included is the performance management as the management is an essential thing that must not be neglected by none of the organisations in the world (Mitrefinch, 2020). 
Each section of the assignment will be linked with the Marriott Hotel Al Jaddaf (Marriott Hotel, 2020), which is located in Dubai. The hotel is so popular and very much appreciated by most of its tourists and it has been appreciated for its organised looking (Marriott International, 2019). 
Task 1- PESTEL Analysis
The PESTEL Analysis is used as a helpful tool for business evaluation purposes, checking the external factors that are affecting businesses in their journey aiming for success (Perera, R. 2017). The name of the analysis represents the abbreviation of five external factors, these being Political, Economic, Social, Technological, Environmental, Technological (Cadle, J. & Turner, P. 2010). 
Focusing now on the chosen hotel, the PESTEL analysis plays an important role because as mentioned, it supports the managerial and administrative teams to identify the factors that are working against the evolution of the hotel. 
1. Political Factors- Are the factors that include political stability/ instability, changes in political and national policies and sometimes it can be changes in political decisions as well. Thinking about the hotel, the political factors that are negatively affecting the hotel are the changes in political institutions that are currently swapping the rules a bit too frequently. For example, political parties were banned, and all candidates are applying are independents, thing that makes everything to be restricted more than before. Therefore, the impact of the hotel is that the number of international tourists may decrease slightly. 
2. Economic Factors- The economic factors are ones that are affecting the economic status of the company. One factor that highly affected the economy this year has been the coronavirus. This because most of the countries were not allowed to take holidays and travel abroad (Slattery, P. 2020). 
3. Social Factors- One social factors that generally affects the hospitality industry, including the chosen hotel is the one based on customer feedback. For example if multiple customers are mentioning that the hotel offers bad services or it does not offer the products that are mentioned on the deal, people will start to ignore the hotel (Pratap, A. 2020). 
4. Environmental Factors- One environmental factor affecting the hotel is the climate changing and this because if there is an area in which it rains a lot people will choose other location that allow them to go out and enjoy the holiday. 
5. Technological Factors-Focusing on the chosen hotel, the main technological factor that could affect is that their technology is advanced, and some people may not be alright with it. 
Thinking about how the HR is dealing with these factors, the main thing to mention is that, one of the HR functions is to plan together with other teams what must be done to improve the current situation of the hotel (CIPD, 2020). 
Task 2- Recruitment & Selection Process
Both processed are essential in operation with the Human Resource and this because they are designed to maximize the power of the workforce in a company to meet the strategic goals and objectives that the company works for.  
Technically speaking, the definition that talks about the recruitment process is that it is the process of identifying, screening, hiring, and shortlisting to fill the available position in an organization. More to add, it is one and nearly the most important function of HR (Dessler, G. 2017). 
Now, focusing on the selection process, it the process within with the interview holders are evaluating each candidate’s capacities and chose the ones that would be able to work, having progresses and performances (Tutorialspoint, 2019) 
There are a lot of ways to recruit and to select the applicant, however, most of them have the common thing of being digital. 
Looking at the chosen hotel, Marriott Hotel Al Jaddaf, it is following its recruitment process steps, it is posting an available position through a job platform, having attached to the position itself a job description, skills requirements, salary, programme and to apply they are always attaching a questionnaire and some of the time a test as well to test the theoretical and rhetorical skills of the applicant. This process is then followed by the selection process within which the managers of the Marriott Hotel Al Jaddaf is discussing each applicant’s questionnaire and responses and then this is followed by the face-to-face interview to ensure that the right candidates are being picked. 
These two processes are playing a vital role in this hotel because it is an international hotel, in a very searched location and everything needs to be impeccable. Anyway, the biggest mistake that is made is that they tend to pick young candidates because they are the ones that can develop rapidity when working, but in the same time they do not have experience at all or they do, but it is a limited one and it can affect the performance of the hotel (O’Connell, B. 2020). 
Holiday Inn, for example, in comparation with the chosen hotel, is recruiting experienced people especially for housekeeping, banqueting and food & beverage to ensure that the services provided are coming from people that know to focus on customer needs better. Holiday Inn, tends to employ young people for the serving section only because, as mentioned they have great memory to remember orders and they can show more patience to the guests (Holiday Inn, 2020).  
Task 3-  Culture, Equality & Diversity
Culture is defined as being the set of collective employees having different beliefs and attitudes (Heinze A. 2019). It is considered as being a key component in the hospitality industry, especially in international hotels because they are the ones that must have employees with capacities of understanding each culture attitudes and traditions and also they must be able to share different experiences and knowledge about international guests (Timmers, T 2016). 
Equality is the fair attitude facing people with different gender (Petty, L. 2016), race, disability, nationality, religion. It is important, regarding to the equality act 2010 (GOV UK, 2010) , because it does stop the discrimination facing people that are different with their aspects that have just been mentioned. Focusing on the chosen hotel and why equality is important especially because in Dubai, women are most of the time discriminated as they do have the concept that the women must be controlled by what the man is saying. Even if there has been a law introduced to mention about equality between genders, males keep discriminating against (GOV UAE, 2017). This especially affecting the international employees of which gender is female as they are probably coming from a culture in which the women is treated equally to the man and this as mentioned could create a specific tension between the employees that are males and the females ones (Smarter Travel, 2018).
There are a lot of factors affecting the culture, few examples are (Darke, P. 2018):                   
¬Leadership- this being a factor because as a leader you must have the capacity to show great attitude facing people with different traditions, cultural expectations and professional expectations (in some cases), then the employees themselves will try to do the same. 
¬People that the company hires- as you never know from the start either the person is racist or against some aspects and styles that are different to itself. Therefore, in time you can notice its attitudes towards other people. 
¬The work you do- this being a negative factor for the main reason that sometimes the work you are doing or the words you are saying tend to make some people feel neglected through their style or their race/ nationality and this could affect the culture of the company which is sustained by those various employees.  
¬The customers/guests- this being a negative factor because the guests are the one controlling most of the company’s relations and if there are customers not treating employees as they must then the specific employees will start to complain to their managers but there is nothing to do because the guests are playing a massive role facing the environmental development.  
¬A human approach- as everyone must be treated with respect and kindness, but some people just forget about this and think that they are allowed to say anything that they want with the excuse that they are being honest.                                              
Diversity in the workplace is a topic that most of the employers tend to discuss among and this because even if now issues within diversity started to be limited legally speaking, in the day to day life issues with the diversity still tend to appear. Diversity is really much similar with the equality and this because it does refer to the variation of genders, nationalities, and religions as well as race in the workplace and society generally (Ferdman, M. B. 2014) 
Focusing on the chosen hotel, issues within diversity must be technically non-existent because it has a great level of tourist attraction and the tourists that are going there are from everywhere, having different skin colour, different languages, different expectations and many other things (Biteng, E. 2018).
Task 4- Production Management
Production management refers to the usage of management strategies to the production function in a hotel (Chand, S., 2017). Therefore, management itself includes planning, organizing, direct and monitoring the process of production (Khojasteh, Y. 2018) 
There are six methods that are supporting business, including the ones that are part from the hospitality industry to appraise the production management (Digital Workplace, 2019). The factors are: 
1. Management by objectives 
2. 360-Degree Feedback 
3. Assessment Centre Method 
4. Behaviourally Anchored Rating Scale 
5.  Psychological Appraisals 
6. Human-Resource Accounting Method 
The above methods are really useful, and it does support all the environments to focus on customer needs as well as the competitor’s work that tend to be more progressive. 
One theory that talks about production management in hotels has been released by Frederick W. Taylor’s (1856-1915), which mentioned that the production managements works over worker productivity that must think about how it could be improved at an increased performance. Taylor, with his theory wanted to promote standardisation and specialisation to suggest that the tasks at the workplace can be shared into steps to support their performances 
TASK 5- Outline Plan
Looking at the report, the main issues were raised with the culture, equality and diversity and this because it is a massive thing in the hospitality industry that most of the time affects everything in the hotel including the employees, the managerial teams, the guests, everything. In my opinion, to prevent issues to raise and to develop, the main thing to do is be careful at the people that are being employed and I do consider that it would be good if the interviewer is asking rhetorical questions related to racism situations and based on the employee response have a think what the employee’s adaptation skills are. 
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