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Executive Summary
The cultural background of the workforce is directly related to the performance of employees and this report has critically analysed the difference between cultures. Inclusivity Hotel & Spa is a brand coming to London from Austria and the contrast of English culture and Austria's cultural norms has been explained here. Hofstede's dimensions have been used to key differences in this section. Performance orientation is highly valued in Austria and it is more than the UK culture. Language is one of the primary factors in culture and management of this organisation may struggle to communicate with the team members from the foreign country as per the report. Recommendations for enhancing interaction skills have also been included in this section. 
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[bookmark: _Toc157550275]Introduction 
Inclusivity Hotel & Spa is expanding its operations to London with the assistance of a multicultural team and the headquarters of this brand is in Austria. Individuals from different cultural backgrounds will become a team and here differences between the cultures of both countries will be discussed.  GLOBE Project`s report on Austria and England will be used to compare cultural situations in the country. Challenges that intercultural leaders encounter in their process of handling a team will be analysed in this report. Furthermore, some practical recommendations that can be followed by the hotel management team to overcome the situation will be explained. 



[bookmark: _Toc157550276]Key Differences with Hofstede 

Austria is a country within Germanic Europe and the culture in this country is vast Hofstede Cultural Dimensions can be used to identify differences. 
[image: ]
Figure: Comparison of countries
Source: (hofstede-insights, 2024)
The first factor that can be used in this model is power distance (Wale, 2024). Austria scores only 11 whereas the UK has scored 35 in this factor. It indicates that individuals in Austrian society value equality and hierarchy is used only when necessary. On the contrary, the people in the English society think that inequality should be reduced however it is present. Individualism score is similar in both countries as Austria scores 77 and UK scores 76. Motivation towards achieving success and achievement is higher in the culture of the previous country with 70 and compacity lower in England with 66. However, both societies prioritise competition and achievements. The greatest dissimilarity between these nations lies in uncertainty avoidance as Austria scores 70 whereas England at 35. The tendency of risk-taking and uncertainty acceptance is low among the citizens of the first country and English people are more accepting of risk factors. Indulgence is higher in the second country and English people are comparatively more long-term oriented. 
[bookmark: _Toc157550277]Analysis and Comparisons 
Culture is often described as a group of intangible aspects within social life such as values, practices, language and methods of communication (Cole, 2019). A comprehensive knowledge of the cultural background of employees is essential for an organisation. A comparison of Austria and England is presented below. 
Austria 
[image: ]
Figure: Cultural Visualisation of Austria
Source: (globeproject, 2020)
Austria generally values performance and achievement witnessed particularly in academia and professional settings. The score considering assertiveness stays at the extremely low range. On the other hand, Austria has a moderate future orientation maintaining a balance between planning for the long term and appreciating enjoyment at the present. Austria is prone to place vitality on compassion, empathy, and care for other individuals, contrary to its practice score. The nation exhibits an extremely moderate level of institutional collectivism with a balance between individualism and collectivism. However, Austria does not put sufficient stress on the sense of belonging to certain groups such as family or community. The nation is showcasing a tendency toward gender equality in various aspects including the workplace and education. Austria is lagging by having a low tolerance for hierarchical structures and formal authority. The aspect of uncertainty avoidance is highly contrary considering its value score and practice score. 
England 
[image: ]
Figure: Cultural Visualisation of England 
Source: (globeproject, 2020)

England largely values a spectrum of performance and achievement aspects. Success is often measured by one's competence, efficiency, and capability to deliver the outcomes. Assertiveness is generally staying at a mid-range considering both practice and value in England. The nation tends to carry a future-oriented outlook by planning for the long term and investing in education, innovative initiatives, and infrastructure. On the other hand, England generally values compassion, empathetic aspects, and care for other individuals as per the value score. However, the country exhibits a disappointing blend of individualism and collectivism by leaning exceedingly towards individualism. In the country, there is a sense of belonging to certain groups in the form of family, social circles, or communities. England impeccably strives for gender equality in several aspects of life including workplace and politics. The nation has a moderate level of tolerance considering formal authority and hierarchical structures. 


[bookmark: _Toc157550278]Critically discuss the challenges of intercultural leadership in the hospitality industry 
Leaders handling teams with multicultural individuals from different countries come across various issues. Communication barriers are one of the main issues that can make it difficult for leaders to convey instructions to the members (Morrison and Ruiz, 2020). For example, individuals coming from Austria are used to German and an English-speaking leader may encounter problems in interacting (migration.gv.at, 2024). It can eventually impact the productivity and satisfaction of the individuals working for an organisation (Mihăiloaie, 2021). Clashes in the approach of leaders can occur due to cultural differences. For example, performance orientation among people from Austria is higher than that of English people. Team members from the foreign country may find the leaders less assertive and fail to understand the situation. Lack of cultural awareness among the individuals in leading positions can affect their ability to efficiently handle a team. As Christiansen et al. (2020) explained company culture is directly impacted by national culture.



[bookmark: _Toc157550279]Conclusion 
Culture within an organisation plays an essential role and this report has focused on the national culture in an international organisation. It has explained the key differences between both these cultures with the help of Hofstede's theory to find out the uniqueness of each society. Further, the Global Project has been used to compare the culture in both these countries. The culture of work in Austria is very much culture oriented whereas England is comparatively less focused on performance. Moreover, the challenges encountered by a leader while handling a cross-cultural team. 



[bookmark: _Toc157550280]Recommendations 
· It is advised to the leaders of Inclusivity Hotel & Spa to encourage random discussion and establish active listening skills. This will be effective for them to overcome the communication obstacles in cross-cultural leadership. Improved communication results from permitting team members to freely clarify their thoughts and concerns (Baker, 2022). 
· It is also advised to leaders of the organisation to facilitate cultivating an environment of respect for distinct opinions within the workplace. Comprehension may be encouraged through language education, the use of visual equipment and training on cultural sensitivity (Maheshkar and Sharma, 2018). Frequent meetings for gaining feedback guarantee information among team members, thereby encouraging efficient interaction and inclusive teamwork. 
· It is recommended to the leaders of Inclusivity Hotel & Spa to assist the success of its personnel over their incompetency to be competitive. It is due to cultural differences by encouraging a welcoming and inclusive place of work (Igboanugo et al., 2022). Team members can also be empowered to confidently voice their thoughts by adopting open communication, presenting assertiveness training and recognising the different communication styles. 
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