
Activity 4 - Reflection
Using the Gibb's Reflective Cycle (1988) template below, you should reflect on a time when you demonstrated care and compassion, this can be in any situation.  
Please pick a scenario that is comprehensive but concise – short and sweet will help you focus your responses.
For each area of Gibbs Cycle – you must include at least one citation and include a corresponding reference list at the end.
Please upload your word document to the correct submission link when complete.

Description – what happened? 
My employed driver accidentally damaged a company van while on duty. The driver was visibly distressed, fearing repercussions on his job and financial penalties. After all, I decided to let the driver repair this minor damage himself so he could wash away the feeling of guilt (Making Peace With Guilt -- How To Clean Up Harm, 2019).


 Feelings – what were you thinking and feeling
Initially, I felt anxious and concerned about the potential costs and disruption caused by the incident. However, after observing the employee’s response and thinking about it, I held back my emotions when I noticed that the driver was under the influence of fear and uncertainty (Smith, J., 2020).


Evaluation – what was good or bad about the experience
I have handled the situation positively. Instead of focusing on blame or punishment. I prioritised the driver’s well-being and the learning opportunity from the incident (Cameron, K.S. 2012). I cannot see any bad side of the experience itself.


 Analysis – What sense can you make of the situation? What have you learned?
This approach aligns with the principles of compassionate leadership, emphasising understanding and support rather than punitive measures (Bailey, S. and West, M. 2022). This incident illustrates how compassionate leadership can create a supportive and positive workplace culture.


Conclusion – what else could you have done? 
Reflecting on this incident, I realised the importance of empathy and support in leadership. My response alleviated the driver's immediate distress and likely increased employee loyalty and morale (Adams, A. 2022). However, I could be more reassuring for my driver.


Action plan – If I have to do the same thing again, what would I do differently?

In future similar situations, I would emulate this approach, focusing on understanding, support, and learning opportunities rather than punishment or criticism (Atwater, L.E. et al. 1997).




Reference list
Adams, A. (2022) How to Create a Positive Workplace Culture for Your Employees?, Engagedly. Available at: https://engagedly.com/blog/creating-a-positive-workplace-culture/ (Accessed: 15 December 2023).
Atwater, L.E., Camobreco, J.F., Dionne, S.D., Avolio, B.J. and Lau, A.N. (1997) ‘Effects of rewards and punishments on leader charisma,leader effectiveness and follower reactions’, The Leadership Quarterly, 8(2), pp. 133–152. Available at: https://doi.org/10.1016/s1048-9843(97)90013-8.
Bailey, S. and West, M. (2022) What is compassionate leadership?, The King’s Fund. Available at: https://www.kingsfund.org.uk/publications/what-is-compassionate-leadership (Accessed: 15 December 2023).
Brower, T. (2021) Empathy Is The Most Important Leadership Skill According To Research, Forbes. Available at: https://www.forbes.com/sites/tracybrower/2021/09/19/empathy-is-the-most-important-leadership-skill-according-to-research/ (Accessed: 15 December 2023).
Cameron, K.S. (2012) Positive leadership : strategies for extraordinary performance. San Francisco, Ca: Berrett-Koehler Publishers.
Making Peace With Guilt -- How To Clean Up Harm (2019) MentalHelp.net. Available at: https://www.mentalhelp.net/relationships/making-peace-with-guilt-how-to-clean-up-harm/ (Accessed: 15 December 2023).



