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How might the code of ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
Police have been widely scrutinised for their behaviour both on and off duty over many of years. As a result of this the police introduced the code of ethics in 2014 according to the government website (Gov.Uk, 2014) to improve the standards of policing and attempt to rebuild public confidence in policing. This essay will evaluate how the police manage those who do not meet the standards of an officer and the ways that the police can hold them accountable for their behaviour on and off duty in a way to start to rebuild the public’s confidence.
In 2009 the home office's confidence was still extremely low, which was highlighted to the home office. As a result of these findings, the police and government introduced a 28-point plan laid out to provide guidance (GOV.UK, 2009) to improve policing. This was introduced to look at what was working, what was not, and ways this could be improved in the future.
The police have been widely associated with negative press coverage, according to (Gau, Paoline and Paul, 2022) about officers’ behaviour both on and off duty. Police officers face investigations if they don’t adhere to the code of ethics. This can lead to termination or misconduct hearings, which, due to being a public figure, will result in a press release about the officer’s behaviour, which can be held in public to display transparency.
Officers face the repercussions of any incident they attend. Officers use the national decision model as a way of risk assessment. According to Bremer (2015) officers have to make a dynamic risk assessment; this has the potential to impact career-changing decisions if it is not done correctly. At times, police officers must make a dynamic risk assessment when making their decisions at their discretion, which is a vital tool used by police officers, as stated in Nowacki and Spencer (2019). As gatekeepers of the criminal justice system, the police occupy a central social position. The code of ethics has improved the public’s confidence in policing by consent since it was introduced.
Prior to 2014, according to Westmarland and Conway (2020) “keeping the blue code of silence” was used as police are often too scared to speak up about each other’s behaviour and public feels that it is all swept under the carpet by the forces themselves. In the case of Sweeting, Cole and Hills (2022) the different behaviours that the public felt were covered up shows that the number of officers who have reported these behaviours has increased from September 2022 until July 2023, from 2 to 13 officers being reported per month.
As shown by the college of policing, a code of ethics was introduced by the college of policing (College of Policing, 2014), which is built up of seven key elements, as shown by the government website (Home Office, 2014) which officers are expected to display daily.
According to Kersley and Townsend,( 2023) research has shown that in 2023, one in 100 police officers faced criminal charges in 2022. This is based on statistics from the IOPC from 2021/2022 (www.policeconduct.gov.uk, 2022) which show that the police have made significant changes to dealing with police complaints and investigating them fast and effectively.
 
In a most recent case against a now-ex-serving police officer, Wayne Couzens, according to an article by (Gretener), he was sacked due to gross misconduct. This is one of the most serious gross misconduct cases in recent times. Research has found that the case against Wayne Couzens At the time, this had a negative impact on public confidence. Further to this, this impacted how the public saw policing by consent (CSM, 2022), it was vital that the police act on the codes of ethics with current police officers following the Casey review as quickly as possible to ensure that the police were being transparent and honest with the public, which has been publicised in the press.
 Following the arrest of Wayne Couzen, it was proven that the police missed many opportunities to investigate him. Following research, it has been proven that in 2021 after the arrest and conviction, It is not surprising that this had a huge impact on women and their confidence in the police. According to End Violence Against Women (2021) less than half of women reported a declining trust in the police, and only 10% would be less likely to report any sexual offence to the police. Studied cases like these, along with the statistics to go with them, are the main reason why the police need to ensure officers are following the code of ethics daily. This will enable the police to begin to build the public’s confidence in them and show that the public is being listened to.
 
Reports from (College of Policing, 2022) show that the code of ethics is reviewed yearly. This is reviewed and worked on by a different range of people to help the police get it correct. After being at an all-time low, it does appear that the police are ensuing that officers do adhere to the code of ethics and those who do not are held to account.
In 2021/2022, the public’s confidence has improved slightly, from 56% to 67% and the local police are doing a good job of re-building the confidence. According to the Police Federation, (2023) the uplift in 20,000 new officers and improvements to the vetting process for those have been deemed a success, which could explain why public confidence is increasing.
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How effective is multi-agency approach as a means of managing violent and sexual offenders?
The multi-agency public protection arrangements, as explained by (Taylor and Yakeley, (2019) were first introduced for in 2001 in England and Wales as a framework to manage violent and sexual offenders. The aim of MAPPA being established was for multiple agencies to work collaboratively. MAPPA is to ensure that violent and sexual offenders are managed correctly and effectively for the safety of the public.
MAPPA was designed for partnering agencies to work collaboratively to ensure the safeguarding of the public when it comes to managing high-risk offenders and sexual offenders and lower the risk.
According to (College of Policing, 2017) MAPPA was adjusted to make improvements to ensure that improving the management of offenders was the optimum way to manage violent and sexual offenders. MAPPA was introduced in 2003 (“Criminal Justice Act 2003”) as a means of managing high-risk offenders. This includes the levels at which they are managed, as MAPPA is on three different levels: level 1 low risk – level 2 - high risk level, each offender must fit in to one of these categories, and it begins the day of their conviction.
Further to this, there are currently 89,438 people who are currently on MAPPA, this has gone up 2% by the end of March 2021, according to (Webster, 2021) which means it is now at an all-time high. MAPPA. As explained in a report written by Her Majesty's Inspectorate of Probation ( 2021), is to ensure that everyone is managed according to the offences they have committed.
 
The success of MAPPA managing offenders comes from being formed with many different partnering agencies. Other organisations involved are police, probation, the parole board, housing, and the youth justice team. According to the College of Policing, (2017a) each department is responsible for taking immediate steps to ensure the safety of the public. It is vital that these are completed with all agencies involved and that any actions that are taken are completed in a timely manner. This will ensure that no mistakes are made and that the offender is managed correctly in the community. It could be argued that failings, according to research (Nash and Walker, 2009) show that there have been issues within communication and information sharing, which has been a problem, and there is always room for improvement by all agencies. The importance of information sharing is a vital part of MAPPA.
 
Research has shown that an alternative method of managing sexual offenders was introduced. Sex offender registration appeals were introduced in 2012 which is a register for sexual offenders. This was a way that agencies could monitor those who have committed a sexual offence. Those on the sexual offender’s register have legal requirements to which they must adhere (GOV.UK, 2012) explains what is required by the offender and needs to be monitored by multiple agencies within the community. Failing to comply could lead to the offenders being returned to prison. As a result of the MAPPA report, according to (TheyWorkForYou, 2023) within the statistics above, there are currently 66,741 registered sex offenders in Wales and England being managed either in prison or in the community, or MAPPA. The rehabilitation will begin prior to their release to ensure they can be effectively managed in the community by agencies. A vital tool, as by (Biao) is a strategic plan that, along with rehabilitation programmes, can be completed in prison. This could be argued by an article by Derick T Wade (Wade, 2001) that rehabilitation can be managed in the community effectively as an alternative to a custodial sentence to be rehabilitated and managed by probation and housing, along with police and other agencies.
 
According to new research completed by Angila Ruskin University (www.aru.ac.uk, 2023) suggests that violent and sexual offenders are less likely to reoffend if they are managed effectively by multi-agencies. Because of this, those managed one-year provenly re-offending has dropped to 12.2% compared to those managed in other ways, which is 30% nationally. This is strong evidence that when MAPPA is used efficiently and effectively, the results will continue to drop, and crime rates are more likely to drop further. Most importantly, this will help build the relationship between police and the communities they are policing and lower the re-offending within their communities. Arguably, there have been cases whereby failings have occurred. One of the most recent failings was in 2021, when a known sex offender and murderer was released from prison, which led to public scrutiny.
In September 2021, the Colin Pitchfork Parole Board asked to reconsider the killer’s release, (2023) a double-child killer named Colin Pitchfork was released from prison by the parole board with the tightest restrictions on a licence ever given. Two months later, in November 2021, Colin Pitchfork approached two young females while out on parole.
Resulting from this, Pitchfork was re-called to prison and is still in custody. As a result of this, this caused public outrage, with the public wanting more done and answers from agencies that were meant to be overlooking Pitchfork, who had previously been denied parole in 2016. An article from the Guarding Paper (Cooney, 2023) requested a review following the release of Pitchfork and requested it be overturned as he was deemed too dangerous to be released or managed within the community.
 
To conclude, it appears that since MAPPA was introduced, it has had a massive impact on how seriously violent a sex offender is being managed. This appears to be working well. However, with the numbers being at their all-time highest, evidence does show that there are improvements that need to be made and a new approach could be introduced. It appears that more communication and collaborative working will be essential to improving MAPPA and ensuring offenders are managed accordingly.
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To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of serious and organised crime?


Within this essay, it will be discussed how an individual’s lifestyle can expose them to becoming vulnerable to becoming a victim of serious and organised crime. Research will reflect the theory and be backed by evidence that people’s lifestyles and choices will leave them extremely vulnerable to becoming victims. It will also include what can be done to prevent anyone from becoming a victim because of their lifestyle and the support and help that can be offered.
 
There are many ways that people’s characteristics can lead to becoming victims of serious and organised crime. As stated by (Grand Canyon University, 2019) some may live a chaotic lifestyle that involves substance misuse or alcohol abuse, in the same way that someone may be vulnerable due to their upbringing or being in the health and social care industry, such as care homes for children. This would leave you open to becoming a victim of victimisation. For example, in 2020/2021, according to (Commission on Young Lives - Oasis UK, 2021) the figures revealed that 12,720 children in social services were at risk of criminal exploitation by gangs. These numbers show that during Covid-19 and the schools being shut twice, while they were shut, the number of children being referred for criminal exploitation was still at 81,180 which was a drop of 31% resulting from covid-19.  According to (Local Government Association, 2021) there are many ways serious organised crime groups contact the vulnerable people, for example, through cyberbullying, gangs, and social media.
According to (Forensics and Inc., 2021) ACEs – Adverse childhood experiences have an impact on your future. Children who experience ACEs are more likely to commit a violent offence and go on to more serious organised crime in their lives. Research completed by the University of Edinburgh (the university of Edinburgh, 2022) showed that of those who experienced ACEs as children, out of 4300 people who took part, a quarter had a criminal record by the age of 35.
 
This does not mean that they must come from a chaotic lifestyle to become victims, anyone can become a victim of serious and organised crime. Children and young adults who are exposed to the portrayed lifestyle of a drug dealer can easily become victims of grooming. This will include them buying new top of the range clothing as they see their peers wearing it and want to fit in with the crowd.
 
 
Research has shown that concerned parents, as explained by Golding and Hughe (2012)– concerned parents experiencing child exploitation set up a charity PACE. This is for parents of children who are or are at risk of being sexually or criminally exploited. For instance, according to (NSPCC, 2019) children as young as 12 are becoming sexually exploited and involved in county lines.
 
In contrast to this, adults can also become victims of criminal exploitation, namely cuckooing. According to (Lee, 2022) goes on to define as someone who is involved in drug dealing or county lines becomes vulnerable to being exploited and has their address taken over by criminals for the sole purpose of selling drugs as part of serious organised crime. Resulting in a vulnerable person being cuckooed. Including the exploitation of their drug addiction, resulting in them being paid in cash or either drugs or alcohol for allowing their house to be used for criminal activity. However, due to their vulnerability, this is exploitation and is classified as a form of grooming.
It is not surprising that the number of vulnerable people who are victims of cuckooing has increased since Covid-19 in comparison to pre covid. An alternative method was used prior to covid-19, for example, places like Airbnb were being used for their criminal activity. However, when the country was placed into lockdown, the number of people who were cuckooed increased, according to research found on BBC and a case study included on their website Pandemic could be leading to ‘cuckooing’ increase, charity warns (2021) how the pandemic resulted in more cuckooing as hotels and Aribnbs were closed.
 
There are many ways that the police can manage the risk, identify victims and vulnerable people at the earliest opportunity, and interfere at the earliest opportunity.
A NRM – National referral mechanism can be completed for the vulnerable person, most importantly, this framework is for both children and adults. This framework is designed to identify and help potential victims of modern-day slavery or human trafficking. According to the home office (Home Office, 2016) the national referral mechanism does not require the consent of a child under the age of 18. In addition, for anyone over the age of 18, they will need to consent for the referral to be submitted. If consent is not given, the referral is still to be completed and submitted. This will need to be completed by a professional agency that is involved with the vulnerable person.
Following the outcome of the national referral mechanism, as a victim, you will be entitled to support, which will be provided by multiple agencies that will work collaboratively with each other to ensure that the best support is provided. This will include safeguarding the vulnerable person and housing them out of the area if it is deemed necessary or they are at risk of being in that area. This will also include free legal advice and a 45-day period of rest and reflection. Most importantly, for anyone who is a victim of cuckooing and is 18 or older, housing would be the main priority, along with safeguarding.
 
To conclude this essay, it is inevitable that the lifestyle theory has an accurate reflection that living life a certain way does leave you exposed to becoming a victim of serious and organised crime groups. According to Madero-Hernandez, (2019) they are more likely to experience criminal victimisation if their lifestyle is chaotic and involves drugs and alcohol. However, anyone can become a victim and be exploited by organised crime. It is vital that signs are picked up at the earliest opportunity, early intervention is provided to the victim, and they are safeguarded for their protection.
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Why is a partnership approach the most effective way of preventing re-offending?

The partnership approach is a way of multiple partners working collaboratively to ensure the risk of re-offending is managed and ideally lowered. There are many partners that help with managing reoffending. These partners are police, probation, housing, mental health, and many others. Naturally, this needs to be effective by all who are involved and present to aim for the rest of lowering re-offending and allowing other methods to be discussed. This essay will explore the role each partnership plays, their responsibility to lower reoffending, and the importance of working together.
College of policing (College of Policing, 2015) it explains why early effective risk identification is important to prevent re-offending and how it can prevent people from entering the criminal justice system. According to His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2023) systems like police public protection notices are a vital part of ensuring that people are safeguarded. Public protection notices are submitted by police officers when dealing with a vulnerable person, and with their consent, these will be sent to partnering agencies to offer early help and support or prevent anyone from entering the justice system.
In 2022, funding was provided for prison leavers, according to (GOV.UK, 2022) provided 20 million pounds were provided for 11 prison leaver projects across England and Wales. This was designed across the board for specialist areas, they will offer support through a project for women leaving prison and young people aged 16–18 years old. This was set up to be designed to support people leaving prison who are homeless. Research has found that those who are released from prison are 50% more likely to re-offend within a 12-month period if they are homeless. It is important that plans are put in place regarding housing prior to the offender being released from custody. These projects and hostels are designed so that they will get support to open a bank account, apply for universal credit and have an address where they can register these accounts. According to (Allen, 2006) housing is still an issue that needs working on and working in partnership is a way of achieving the best outcome.
 
According to research by (Ghiasi, Azhar and Singh, 2020) offenders who are suffering from mental health issues are at a higher risk of re-offending. It is suggested that community treatment is a better option to manage an offender suffering from mental health, however it can be argued, as stated by (Yukhnenko et al., 2023) that it is not always effective as two to four people being managed in the community are likely to re-offend while on a community order or engage with services.
Probation manages offenders in the community, according to research from the Probation Service,( 2021) shows that they are responsible for supervising and accessing offenders. Probation manages offenders and provides support to stop or lower the risk of re-offending. Probation.  According to (Farrall, 2013) probation must try and re-think of ways to prevent re-offending; this could be through education or voluntary work.  Research has shown that there has been a 2095% rise in 2022 in offenders engaging with a programme within prison, that is significantly higher than 2021 which suggests that this will have had a massive impact on re-offending.
According to Jarzabkowski, P., & Seidl, D. (2008). a way of ensuring that partnership work is effective is by hold strategy meetings with all parties involved. Ultimately, this is an opportunity for all partners to discuss the case and prepare a strategy to lower any risk of further offending or re-offending. It is not surprising that there have been failings with this approach over the years, but this has significantly improved for the better with minutes being taken and an action plan being put in place for offenders who are deemed high-risk.
 
Furthermore, one case study that is documented is a well-known case from 2007 where a vulnerable family of Fiona Pilkington and her 18-year-old daughter died by suicide after numerous calls to the police, housing, and other agencies. They were consistently being targeted by the community. There were many missed opportunities from multiple agencies that were involved over the 10-year period to protect and safeguard the family, which resulted in Ms. Pilkington setting fire to her car with both in. According to Hampshire Safeguarding Adults Board, (2009) report, it was concluded that all agencies involved had lessons to be learned from this case and how the correct use of MARAC in this instance could have possibly prevented their deaths. One of the findings was that the lack of communication among the agencies involved was due to regular contact or information not being shared accordingly, which could have resulted in a different outcome.
 
It is evident that partnership work is a very effective way of working to ensure that the risk of re-offending continues to drop if completed correctly. This will build public confidence and perspective on how agencies are working together to protect the public, which is at an all-time low at the present. The research has shown that it is going the right way and that any failings are being taken seriously, and a different approach is then being used to try and rectify them. According to (Ministry of Justice, 2023) the rate of re-offending is at an all-time low. However, over the years, it has fluctuated between 23.1% and 31.8% which is evidence that working as a partnership is an effective way of ensuring the risk of re-offending is being managed effectively.
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