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[bookmark: _Toc54840056]Introduction 
Entrepreneurship is a vital sector where the new business forms to challenge the existing businesses. The challenge of a new business venture is to make significant inroads in building the competition and providing solutions to customers. In the restaurant business, it is critical to apply a proper business plan that can yield proper results for the organisation.  
Midsummer House is located in Cambridge, CB 1HA and maintains an elegancy in providing services to the customers. The restaurant holds five AA rosettes. The business plan is associated with this restaurant. Primary research on participants by a questionnaire is analysed to develop the final business plan. 
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Executive summary of the business plan
The UK restaurant businesses had increasing revenue trends before the Covid-19 outbreak at the beginning of the year. In the 2018-19 season, restaurant businesses though find rising costs and reduced consumer plans contributed to insolvencies of independent restaurants in over-saturated market patterns (Gursoy and Chi, 2020). A negative percentage of 56.4% of sales have declined since Boris Johnson`s warning for Covid-19 in March 2020 (Baum, et al., 2020). The challenges of a business plan in reviving the restaurant business requires significant research through primary and secondary sources. The business plan demonstrates the processes and stages of marketing plans including environment analysis. STP analysis and market evaluation for the business plan. A financial cost structure is provided to guide this business plan to success. Primary and secondary sources used in preparing this business plan.
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Vision and goals
Midsummer House has the vision of becoming a renowned restaurant in the UK by offering contemporary British dining experience of the highest quality. The restaurant set goals in providing a dining experience in reaching the target customers in Cambridge, UK.
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Mission statement 
The mission of Midsummer House is to provide astonishingly creative and flawless executed dishes with passion and experience of serving guests for twenty years. 
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Objectives of the business plan
· To reach the customers by providing an exclusive dining experience with quality products
· To lead the market in the restaurant business 
· To meet the challenges of the Covid-19 pandemic and revive the economic slowdown
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PESTLE analysis
Political factors: Political factors include political stability and an environment that supports the business environment. Midsummer House needs to assess regulations and tax reforms, health and safety guidelines under the context of covid-19 to take measures in initiating business operations. 
Economic factors: For Midsummer House, the inflation rate and income level of people are critical in delivering foods at an affordable price. These factors need to be assessed in making the business plan into existence. 
Social Factors: Lifestyle of the customers and changes in preferences become a vital factor in the business environment in restaurant businesses (Hassanien, et al., 2010). Midsummer House needs to assess the social factors in the recent developments in Covid-19 scenarios. 
Technological factors: Technological factors include advancements of technologies and the application of technology in the context of the restaurant business. With the developments in Covid-19 perspectives, it is critical to install contact fewer food services within the restaurant and Midsummer House requires to business plan to facilitate this factor. 
Environmental factors: Internal and external environment in a restaurant is critical and in the developments of the Covid-19 pandemic, the restrictions in providing safety guidelines to customers can create business expansion and a loyal customer base.
Legal factors: Legal regulations and local bodies can influence the restaurant business (Jones, 1999). Midsummer House assesses the legal guidelines on food preparation and hygiene conditions to get effective results. 
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Porter`s five forces model
Bargaining power of buyers: The customers represent a significant impact on enabling business operations and restaurants need to present different dishes that can attract customers. The business plan (Kim and Lee, 2020) includes the cost of developing exclusive interiors that can attract customers to come to Midsummer House. 
Bargaining power of suppliers: The lack of differentiation of products from supplier becomes the determinant of low supplier`s power. Midsummer House needs to include suppliers that do not pose higher bargaining power that would make it difficult in getting adequate supplies.
The competitive rivalry among competitors: Midsummer House has competitors in Cambridge in terms of providing dining dishes and needs to assess this rivalry. Requiring to take steps in overcoming the competitors with a variety of products can help the restaurant to grow.
Threats of substitute products: Midsummer House has to face a little threat of substitute products because it has created a position in the market. The business plan includes financing into new products that can attract customers.
Threats of new entrants: In the restaurant businesses, the entry of new restaurants is natural (Park, and Min, 2020) and Midsummer House can avoid losing customers by representing customers with attractive food solutions.
[bookmark: _Toc54840063]
SWOT analysis
Strengths
· Midsummer House has a clean and tidy image in Cambridge in terms of restaurant indoor and provides an exclusive dining experience with pleasant atmosphere and friendly staffs
· Midsummer House provides better service in foods and overall eating experience with the lighted place, well dressed waiters and spacious parking facilities.
· Midsummer House has a menu that provides customers cheap prices among the competitors that exist in Cambridge
· The restaurant has a variety of products that include multiple dishes and cuisines
· Midsummer House has a strong brand image in the locality that makes the restaurant one of the famous spot for hang-outs.
Weaknesses
· Midsummer House lacked uniqueness in terms of foods and also customers become bored in visiting the same food quality.
· Midsummer House has limited funds in developing extra facilities for the customers while dining. 
· The restaurant needs to take the location into consideration
Opportunities
· Midsummer House has opportunities in the restaurant business market with people who are trying to get ease after the Covid-19 impact
· Midsummer House has a chance to expand its market all over the UK and the ability to enter into new market prospects. Most of the employees of Midsummer House believes that the restaurant has enough resources to expand its business operations. 60% of the participants in the questionnaire replied positively in this regard.
Threats
· Midsummer House needs to deal with competitors in the local market after Covid-19 perspectives. New competitors are posing threat to the restaurant business.
· Operational costs have increased significantly including building rent and building maintenance. The recent Covid-19 pandemic made the business to be closed for several months. This made Midsummer House manage operational costs. 
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STP analysis
Segmentation: Market segmentation is critical in terms of personalising marketing campaigns and making business plans accordingly for the business organisation (Gustavo, 2013). Midsummer House can achieve reaching targeted customers with segmented groups. The business plan applies for funding in reaching the target specific audiences in a cost effective manner. Market segmentation can facilitate reaching the target markets and provide a successful marketing campaign with a proper strategy based business plan. “Marketing department is empowering the marketing campaign” regarded by 80% of the respondents in the questionnaire. 
Targeting: Midsummer House can involve the target customers directly by speaking directly about the services of the restaurant. In this regard, funding of the business plan includes a specific sector where the campaign staff would visit the target customers especially youths in the city to reach. This business plan enables the restaurant to attract and convert high-quality leads by targeting.
Positioning: Positioning defines the position of the products and services compared to other competitors in the market (WANG, 2009). Midsummer House positioned itself in Cambridge and can consider distinct benefits in this regard. The business plan includes finance planning of reconsidering the location of the restaurant and to determine its uniqueness. The management also proposes to identify the current market position for Midsummer House and to conduct a competitor positioning analysis to assess the position of this restaurant business. 
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Product mix: Midsummer House provides products in terms of meeting the British dining experience. The chefs of Midsummer House enable the products with the purity of flavour and reverence of ingredients. The business plan includes improving food variations for the restaurant.
Place mix: The location of Midsummer House is a considerable issue in terms of building a customer base. The relocation of the restaurant and involving online food delivery experience for the customers can add value. The considerable finance is to be made on expanding the location for Midsummer House to get significant responses from the customers in the UK.
Promotion mix: Midsummer House makes promotions through advertising in the online platform and improves the view on social media platforms. In Covid-19 perspectives, direct marketing was reduced significantly. So the restaurant can pay attention to online campaigns with dedicated costs associated with that.
Pricing mix: Pricing strategy is key to marketing campaigns and Midsummer House has a range of products with various price tags. It needs to add extra value to its products with effective pricing strategies. The skimming pricing strategies can be applied that requires the business plan to include a finance in mitigating previous operational costs.
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Budget and costs
A financial aspect and budget of a business plan are critical to the success of a marketing campaign and a business plan. 70 percent of the participants believe that Midsummer House can manage financial sources properly in completing this business plan. The following are the costs that apply to this business plan
	Elements of costs
	Amount (£)

	Consultancy costs
	£ 2000

	Re-locating the position of the restaurant
	£ 5000

	Staffs costs
	£ 500

	Transportation costs
	£ 100

	Social media marketing related campaign
	£ 1000

	Total costs
	£ 8600



[bookmark: _Toc54840067]Evaluation of the business plan
Midsummer House has previously managed business plans successfully (80 percent of participants replied in the primary research)
Sales analysis: Sales analysis or forecasting analysis assists in understanding the impact of the business plan (Bartik, et al., 2020). Midsummer House can increase on the aspect of sales revenue in the current market perspectives with people trying to find places to relax. If the business plan is to succeed, an estimated 5% increase in sales revenue may become evident. 
Market share analysis: The restaurant may get market share due to an effective marketing plan and implementation of those strategies that relate to the business plan. In this regard, 10% of the increase in market share may become possible for Midsummer House if the business plan is applied properly.
Cost-benefit analysis: The business plan is expected to spend £ 8600 and Midsummer House may get a return by increasing sales and promoting profitability by 10% in the current Covid-19 perspectives. 
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Midsummer House can get significant outcomes from the business plan if implemented properly. The context of the restaurant business changed due to the Covid-19 pandemic and it is critical to analyse the threats and build on the opportunities in the current market. Midsummer House needs to find a location in a suitable place that can provide support in reaching the target market and build on to sales revenue in the current market perspectives.
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Questionnaire

	Questions 
	Responses

	
	Yes
	No

	Do Midsummer House have enough resources to expand its business operation?
	60%
	40%

	Is the organisation empowered marketing department for marketing purposes
	80%
	20%

	Do the management able to communicate with marketing supervisors to get effective marketing campaigns?
	70%
	30%

	Is Midsummer House successfully manage business plan to be implemented?
	80%
	20%

	Do financial sources be managed to finalise the business plan?
	70%
	30%
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