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[bookmark: _Toc119953900]Introduction
The modern workplace is constantly developing and employees are having different mindsets in the changing work circumstances. In this report, an evaluation into the aviation industry will be conducted where factors such as motivation, culture and organisational structure will be investigated. A two-part analysis will be conducted here in this research where in the initial section organisational structure and the way in which culture is affected by various factors shall be underpinned. The way in which performance is impacted because of both of these areas shall be highlighted here in this assessment. In addition to this, various types of elements that has influence on employee behaviour specifically will be also explored here. Focus towards different types of frameworks being utilised will be a core aspect of this report and understanding how it influences productivity shall be underpinned.


[bookmark: _Toc119953901]Discussion
1. [bookmark: _Toc119953902]How do the organisation structure and culture affect its performances?
Organisation structure refers to the systematic method through which a company maintain its work flows and productivity (Miskiewicz, 2017). Quality organisational structure allows organisations to work in maximum potential by using their employees in accurate ways. However, there are multiple types of organisational structures availed, where organisations are supposed to adopt and follow the most suitable structure as per the needs of organisation and employees. Some of the most popular organisational structures used by modern organisations are matrix structure, functional structure, divisional structure and so on. While it comes to airline industry, following proper organisational structure is a must thing, as the industry has to transport millions of passengers on daily basis through air travel facilities. This excellent maintenance of organisational structure allows the industry to use their talents in proper manner (as per their expertise), which eventually helps them to offer better services to their passengers and improve it over the time. 
In a report published by a popular news platform, BBC claimed that perfect organisational structure is the key to the airline industry’s success in maintaining its reputation through the years (Raziq et al., 2020). However, the process of air transport is extremely challenging and needs perfection in all cases; else, it could lead to severe damage to thousands of passengers. This perfect operational effectiveness is achieved by the airline industry through adopting and maintaining the most suitable and valuable organisational structure throughout the year. Improper organisational structure maintenance may lead the entire industry towards inefficient service performance and major flaws during air travel with millions of passengers. Directly or indirectly inefficient organisational structure damage the brand image of organisations, especially in case of airline industry and further it tends to affect the productivity and profitability figures of the industry.  
Organisational culture is another critical aspect that directly impacts employee morale and behaviour at the same time. In simple words, organisational culture refers to a combination of understanding of an organisation on its employees, its beliefs, and core values as well as how these factors influence staff behaviour. Positive work culture helps to build a positive atmosphere at the workplace, which is necessary for enhancing organisational performance, productivity, and profit figures altogether. Airline industry is no different and needs to have and maintain a proper organisational culture to achieve expected results in business by using employees at their full potential (Junsheng, 2019). However, the process of maintaining positive work culture in aviation industry is one of the hardest things on planet. This is because they are supposed to work with international employees and passengers all the time without affecting the quality of services at any corner of the planet. Diversified employees and international flights make things more difficult for aviation industry to maintain balanced organisational culture. Moreover, Aviation industry is also supposed to consider diverse political, social and ethnic issues globally while designing managerial policies. This makes the whole process of building proper organisational culture is always difficult for aviation industry. Though the industry has been updating their operational performance and service quality day by day without caring much about the difficulty that is appreciable (Steyn, 2020).
In the aviation industry, companies such as virgin airlines is utilises a matrix organisational structure that directly influences the business and its various branches that are operating across the globe. Through this organisational structure, the business is able to interact in a non-linear manner and create accountability for all of its different departments. However, for other airlines companies such as easyJet, utilisation of a divisional organisational structure is followed through for low price carriers as simplistic systems enable the prospect of simpler domestic flights to be executed faster. This facilitates in improved harmony within the aviation organisation and facilitates in improved employee retention rates (Miskiewicz, 2017). 
Utilisation of leadership models such as transformational leadership in the case of virgin airlines and democratic leadership in the case of easyJet facilitates in achieving both of these different types of results through organisational structure being led by executives to achieve specific value focused cultural results internally within the organisation. In order to have an improved environment internally within the business, organisational cultural frameworks also play a huge role in evaluating all of the methodologies through which specific attributes of specific countries in various branches can be undertaken in order to improve the environmental performance of the business (Serpa, 2016).
Frameworks such as Hofstede’s cultural dimension play a huge role in making sure that the organisational structure being created in a specific branch and country is in alignment with the local atmosphere that is present. This helps in improved cultural values to be attained in an aviation organisation. There are multiple elements that are present within Hofstede’s cultural dimension that includes power distance, individualism, masculinity, and uncertainty. In addition to this, orientation and indulgence are also present (Szydło and Grześ-Bukłaho, 2020). 
In the case of the aviation industry, all of the places in which it is seen that power distance is low between employees, emphasis upon a democratic leadership being implemented can directly facilitate in much more enhanced bonds to be established. Similarly, if uncertainty is high in specific locations where inflation is unstable, focus the upon long-term strategies being created that can help in much more aviation services to be provided must be focused upon. Having counteractive services and strategies for specific locations are directly enables the scope of enhanced performance for the organisational culture to be created. This helps in better employee retention as the business is able to survive for longer years (Martínez-Caro et al., 2020).       
2. [bookmark: _Toc119953903]How do different factors in the selected organisation influence its employees’ behaviours?
A wide variety of factors influence employee behaviour within the aviation industry. Firstly, the type of motivational scheme that is being used to facilitate in incentivising individuals to perform effects employee behaviour. The better motivational incentives are provided, the more likely it is that a higher number of employees will want to operate and stay within an organisation. One popular framework that facilitates individual motivation to be assessed is Maslow’s hierarchy of needs. This is a psychological human resource-focused assessment theory that directly helps evaluate the types of desires an individual possesses (Reeve, 2016). In this framework, at the primary level, physiological needs directly highlight the need for individuals to have food, water, and other necessary aspects of life that can be afforded through money. A degree above this is safety needs where individuals use money in order to have shelter for themselves and be safe. 
Above this factor, belonging needs is present whereby which the desires slowly start becoming psychological in nature. Here individuals are more focus towards either belonging in a family or a team or wherever they are recognised. A step above this is self-esteem needs whereby which individuals want promotions or to be acknowledged within a business. Finally, at the highest level, there are self-actualisation needs whereby, individuals seek development above all other aspects and want to realise a different aspect about themselves (Cook and Artino, 2016).
In the aviation industry, the human resource managers within an organisation utilise Maslow’s hierarchy of need framework to evaluate employee behaviour and understand what drives individuals towards different types of actions. For instance, it can be highlighted that through an employee if it is seen that there is a higher need for monetary drive present for the employee, then bonuses can be provided. In addition, higher payment schemes and different types of rewards such as 401(k), medical expenses, and more can be provided to facilitate basic security and physiological needs to be met for an employee in the aviation industry. However, for subordinates operating at a higher level such as managerial or executive when psychological rewards are much more important, focusing on recognising and acknowledging an individual through rewards can be provided much more emphasis (Gopalan et al., 2017). This is an important area within the concerned aviation organisation as this directly facilitates directing the employees in a pathway where they can operate and be productive against a specific need that enables the scope of efficiency to be achieved on an ongoing basis.
In addition, another factor that influences employee behaviour is the type of leadership being utilised within a business. Different types of leadership models and styles are present that can directly help influence the way in which employees react. Some popular leadership models include democratic, transformational, autocratic, and participative leadership styles (Silva, 2016). In accordance with the type of employees that are present with different attitudes, in the aviation industry, systematic leadership approaches can be put into action in order to help facilitate change on an ongoing basis. It is extremely important for there to be a focus given towards transformational leadership being used in a long-term stretch as a directly facilitates employee objectives with organisational objectives being aligned in a similar pathway.
However, for temporary productivity and short-term goals being attained in the aviation industry, usually an autocratic or a democratic leadership strategy is much more important. For instance, it can be highlighted that in order for change to be implemented within the organisation through health and safety mechanisms in the post pandemic scenario being implemented, a democratic leadership strategy can directly help in creating empathy towards consumers and why it is needed for there to be much more precautions being undertaken in the aviation flights.
However, if employee conflicts are taking place and it is being seen that subordinates are not being supported for organisational courses such as expansion or undertaking new types of flights or projects then the utilisation of an autocratic leadership strategy can be much more beneficial for the organisation. In this context, focusing on having direct rules and orders that can be put into the organisation to eliminate conflict and create a state of pathways of work is important (Tannenbaum and Schmidt, 2017). This facilitates making it easier for a director mindset to be created within the aviation industry. In accordance with the different situations, different methods should be implemented. 
In order to improve the morale of employees, employee behaviour can also be changed through a participative leadership strategy being implemented as this directly helps ensure that the work culture within the organisation is improving. If leaders are directly working with employees, the likelihood of building closer relationships is facilitated at a higher capacity (Goleman, 2017). Individuals feel much more aligned with the business, and the likelihood of comfort is created when working in the aviation industry. This is an important pathway as well as directly facilitates interpersonal skills and abilities to be developed in a long-term process within a business.



[bookmark: _Toc119953904]Conclusion 
in this study for the subject of “Modern Workplace” the aviation industry has been selected and through this domain, culture, organisational structure and employee behaviour has been assessed. Throughout this entire assessment, focus has been given towards understanding and evaluating all of the ways in which a business has the scope to utilise different frameworks to have improved control over the aviation industry in various places. Multiple frameworks ranging from Hofstede’s cultural dimensions, Maslow’s hierarchy of needs, and different leadership models have all been underpinned here in this analysis. Emphasis has been given towards applying all of these aspects for the aviation industry and understanding how it impacts employee behaviour or organisational culture. Strategies ranging from incentives being used to an autocratic and democratic method being implemented to enable productivity has all been underpinned here in this research.
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