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Introduction - 1.0
In this report the importance of organisational culture will be outlined using Dats Tv Limited as the case study. Dats Tv Limited is a New Media company based in the city of Birmingham, England with a long track record of working in the Innercity using media and the arts to tackle youth crime and gang culture in the city (References), effectively helping to change the culture of a negative Innercity narrative to a more positive one using Entrepreneurship, Music, Media and the Arts.
The necessity of Workplace and Organisational Culture - 1.1
Workplace culture could be explained in the terms of the environment in which an organisation performs. Two views have been put forward in some studies about workplace culture and the need for it, (Adam B, 2013) which is shaped by the larger sectors environment shapes the overall workplace culture (Alvesson, M 2012).
It can be seen within organisations that the Founders/Owners conceive the underlying workplace culture with their original passion and vision for the organisation they started. As time goes by and employee numbers rise, it has been reported that some employers keep on people who fall in line with the original core values and beliefs of the Owners/Founders/Directors and take on the beliefs as their own. Schein (1996) further explains the theory as a three-pronged attack:
1. Firstly, the Owners employ people who embody the same feelings as they do
2. Then they build a team spirit and rapport with the growing team instilling their core values into them over time
3. This all leads to the employee having great empathy for the Founding Owner(s)/Directors causing them to take on the belief systems, superstitions, and goals
This can be seen in a positive or negative light! And even both positive and negative at the same time reminiscent of Quantum bit super positioning, meaning:
1. It could have a positive affect if an employee takes on the Owners beliefs and values but
2. It could influence the employees own personal value system causing negative reactions towards their outer support network and family
Johnson and Scholes (1993) put forward the theory of “Interpretive Perspective” where the individuals outlook is taken into consideration regardless of position in the structure of the organisation, and then their views are incorporated into the organisational culture of the organisation. Weber, Marx, and Levine (2006) focus more on the structure of the relationships within an organisation according to position. This theory takes into consideration a more functional structure about workplace relationships rather than how relationships are perceived by the individual, this argument pushes the notion of a more informal link between Performance and organisational culture. 






Dats Tv Limited a 21st century Media Production Company – 1.2
Dats Tv Limited is a company that has evolved from a social enterprise doing 13 city tours with Mentorship and funding from Big Lotto Fund (2014) to a Media Production Company that has produced ground breaking award winning documentaries to thought provoking pod casts opening the discussion on current affairs and social factors which affect our community and the international community via the internet.. The core team has developed a method for achieving our collective goals and aspirations in the media production and distribution field through using a. We have created some valuable professional relationships along the way with some of the best creative minds specialising in all aspects of the media and entertainment industry (https://www.creativeengland.co.uk/ce50/2019-2/). 
Using this established method of operation, we will position Dats Tv at the heart of creative media in the West Midlands using our next Movie production as a blueprint for many more. We have established ourselves as a well-respected national media content outlet, focusing on using the creative Arts to highlight our very unique stories and ideas through our screenplay and documentary development, online talk shows, filmed musical performances, Outreach in the community footage and General podcasts ranging from Current topics, Frontline inner-city crime intervention to heartfelt deep conversation. Considering reports detailing the key role Internet Advertising plays in the UK and Europe’s M&E sector. 
Dats Tv can see that the company is positioned well to maximise our profits through our unique consumer connectivity (The UK has one of the largest internet advertising markets in Europe growing by 15% in 2018 reaching 13.3bn an eye-opening 31% of total European revenue).
 
Media Production industry sector “PESTEL” analysis - 1.3
What does the acronym PESTEL represent – 1.3.1
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PESTEL factors explained – 1.3.2
This PESTEL analysis will explain the main forces that will affect DATS TV within the external macro environment of the media industry. The Political, Economic, Social, Technological and Environmental factors which drive or perter the growth and sustainability of DATS TV will be outlined within this analysis to further understand the driving forces to be taken into consideration when forming strategy for furure aspirations in the media and entertainment industry. Technology is one of the main driving forces for the media industry today, this factor of tech is an ever-changing landscape which DATS TV must navigate rapidly to stay competitive within this evolving market sector. It is an extremely exciting time for the media sector now, technology is offering great breakthroughs in Video capture, editing and drone capabilities. These breakthroughs have made the industry more competitive and has put DATS TV in a position to compete with the big boys of this industry sector in the form of high-quality content production and distribution via the world wide web. Here below you will find the PESTEL analysis for DATS TV.
Political
The UK has had a big shake up in its political landscape which has and will have knock on effects on the media industry some good some bad. People are working more from home and spending more time indoors which is good for streaming services and for the overall consumption of high-quality produced media content. DATS TV have seen a spike in YouTube views since the new Government lockdown restrictions where put into place, a surge in interaction online via social media platforms was also noted and are direct results of the political changes which the world has faced recently. A negative result faced by DATS TV was the closure of cinemas which created a loss in revenue due to the postponement of a feature film project. Another negative factor is the fact that a film crew must work closely together with a whole team of producers, actors, sound techs and so on, in this current political entanglement we find that working in large groups in close proximity is a major issue and has been banned by our government until further notice.
Economical
With the introduction of “Bounce Back Loans,” Covid 19 interruption Loans, VAT reductions and more the government have tried to bolster the economy during these tough times. Even with all the great support we have seen from the government we can still see a lot of companies falling victim to financial difficulties during lockdown which has been caused by the lack of custom, I believe this will create hardships in the form of loss of jobs and the loss of businesses but will have a positive result in creating new business acquisition and partnerships which will weather the storm and possibly come out the other side more stable and profitable.
Social
DATS TV is a social chameleon, the company relates to a wide and varied demography from the mature political activist to the young trendy socialite with entrepreneurial aspirations. We work closely with the local council and police commissioner to create projects aimed to tackle to problem of youth crime and disillusionment using media and the arts (Dats Tv ref). We have had many successful projects and have made an impact into the affected area by way of ground-breaking thought-provoking documentary alongside third sector project productions working closely with schools and community centres bringing change through engaging conversation and activities.

Technological 
With the acquisition of innovative motion capture equipment for production services DATS TV has positioned itself well to be a production company with the right quality look for the current times and media consumption expectations (Thatcher, J 2013). The focus is on our overall social media presence and delivery, with new streaming capabilities via Facebook, Instagram, and YouTube. Customer feedback is paramount in these industries, customer satisfaction is gaged through social media interactions through messaging and comments left by our client base, the cultivation of a close nit social community is through this world wide web is DATS TV’s chief aim.
Environmental
Dats TV will be lowering it carbon footprint through use of energy saving technology from lightbulbs to solar panels on all our facilities so instead of consuming energy we can be self-sufficient to the extent of supplying energy for free to some of our clients and surrounding neighbourhoods.
Legal
1. Covid 19 has changed the whole legal landscape for all with new policy being put forward restricting movement.
2. Content protection (IPO), DATS TV must safe guard its intellectual property as the use of content without permission has risen in these time with all the new tech breakthroughs we must keep a close eye on our product and put the relevant restrictions in place by law.
3. Social distancing laws have changed the way we produce content for the near future which will add time and cost to eery production (https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts).

Identification of Industry Drivers – 1.5
Government backed funding:
The British government has rolled out many financial schemes of late to tackle the current health situation 2020. These Financial packages have come as a well needed relief for many businesses who were unsure about their future in the current climate of global lockdown.
Customer satisfaction:
The customer is the driving force behind any media company and their satisfaction is one of the main considerations for the company. Feedback via social media has been the best indicator so far of customer satisfaction alongside direct messages of confidence and satisfaction with our services and with our media content publications (Heath, S., 2014).
Customer interaction/feedback:    
The company has developed its interaction and feedback strategy with the help of the customers leaving honest comments underneath the videos posted on all the social media platforms we broadcast on. The feedback has been highly informative, and the suggestions received are used to form future strategies.
Technological advancements:
Being on the forefront of technological advancements is necessary in the media industry, as the technology is always advancing and evolving you can find yourself without the proper quality productions to compete if you get left behind. The advancements are frequent and continues, one minute its 1080p the next its 4k (these are video quality specs) and any media company who wants to survive in this current climate must stay on top of all technological developments (Westerlund, M .2011).
Market share:
This market is dominated by Netflix to be very frank and honest, there are many production companies nevertheless which produce to the highest standards of cinematography for the purpose of storytelling. DATS TV has positioned itself as the go to company for gritty hard truth film and documentary with a name for fixing production needs with ease with the team creating award winning content over the years.
Political policy:
Media policies are strait forward when it comes to privacy laws and governmental requirements. Dats Tv follows the strictest rules when it comes to data protection and data handling with criteria such as permission forms and criteria adherence as set out by government policy

Cultural Web Analysis of Dats Tv Limited – 2.0
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Importance of the Cultural Web – 2.0.1
The cultural web is a valuable tool used to better form the patterns and the organisational culture of a company for best practices and results in the form of good workplace relationships alongside job satisfaction and overall motivation towards any given tasks and the main goals of the organisation.
Elements of Dats Tv’s Cultural Web explained – 2.0.2
Paradigm:
The Paradigm is our organisational culture broken down into it varies parts as suggested by Gerry Johnson and Kevan Scholes in 1992 below I will explain each factor of this cultural web in concern to Dats Tv:
Stories and Myths
The story of Dats Tv started in 2007 with the release of One Day the feature movie from Birmingham starring one of the founding members of Dats Tv. Following the movies cult following a company called New Day Foundation was formed as a response to tackle youth crime in the inner city with the use of music and the arts. The company One mile away was then formed comprising of all the founding members of Dats Tv. One mile away was formed after the successful 13 city tour across the UK (The Peace mix) in partnership with the big lotto fund. Using the name One Mile Away we went on to produce an award-winning documentary which went on to win the Michael Powell award 2014 for best feature film Edinburgh film festival. After all this in 2018 Dats Tv was formed and the company is growing in the media world using the Arts and Media to counterbalance the negative media being pushed in 2020.

Symbols Rituals and routines 
The symbols we recognise are all based within the media world like Paramount studios logo or even Warner brothers trade mark the list of symbols is almost endless but the ones that carry the most weight for us are the Companies house symbol and the copyright symbol. The rituals we follow to obtain the proper ownership for our productions is a vigorous one which is formed of many factors and procedures set out buy the government and the regulatory companies regulated to track monitor tax and remunerate creatives. Some of the companies which regulate media productions are as follows:
· PRS
· PPL/VPL
· Companies House
· HMRC

Control systems 
Dats Tv have a very strait and transparent control system which is overseen by our council of advisors and mentors for best decision-making practices. Another good control pattern which we have taken on is the democratic approach of an open and fair voting system
Organisational structures
The organisational structure is a flat structure used for the start-up process and the early years then following the SMART objectives Dats Tv will expand to a more hierarchical system as more employees are taken on and as departments expand with demand.
Power Structures
The power structure will remain the same as all decisions will be made by the core founding members throughout the timeline of the SMART goals five-year plan.
The effects of Technology on Dats Tv’s organisational culture – 2.1
Technology plays an integral role in communication and cross lateral organisation across all departments or in Dats Tv’s case amongst the three founding directors. Instant messaging and video calls have made it much easier to fulfil your responsibilities as a lot of business functions can be carried out from home. This scenario of working from home can save hugely on property rental costs and help reduce business overheads.
Ethical dilemmas faced by Dats Tv - 3.0
Three Ethical dilemmas faced by Dats Tv Limited within the Media Industry - 3.0.1
Individual Differences and Diversity
Within Dats Tv there are three quite different and very distinct characters this sometime affects the core teams' beliefs and motivations when a clash of ideas arises. This problem is normally solved with team building exercises and extra training plus mentorship to help the team develop the ability to overcome the Form, Storm, Norm Preform then Adjourn process within the nature of working in group (Mullins, L., & Christy, G. 2016).
Motivation and job satisfaction
Motivation plays a key role in any organisation, when a work force, Group or management team are motivated correctly with the right resources available when needed with the proper communication channels proven for clear transparent relevant information transfer in a prompt and efficient manner. I could be said that the Motivation and job satisfaction of any team is can be affected by Managerial behaviours and the effectiveness of managerial strategies. Within a hierarchical system this factor of managerial decision would be based on what the board sends down in the form of the overall workplace culture and the goals set out and passed down throughout the departments through each head of department (HR, Sales and Marketing, Accounts, Legal...) All departments should work together for the success of any strategy. Dats Tv work with a flat structure where all decisions are decided using a vote system which makes things amazingly simple but brutal at time as the vote is so final (sometimes).

Organisational structure and strategy
With the hierarchical system information must flow up and down to create a patterned based organisational structure with the relevant information for optimisation of workflow reaching the relevant department on time and accurately.

The effects (Negative and Positive) of the selected three dilemmas on Dats Tv’s management team about our decision-making process – 3.0.2
With the voting system in place we sometimes have friction but as it is so clear and transparent the disputes are resolved so the company can continue its workflow. Dats Tv learns from experience and no idea or project proposal is ever counted out so if voted in strategy does not work out, the alternative idea is used. This allows Dats Tv to form patterns for success which is an ever-evolving strategy pattern growing and developing within the organisation. This has a major effect on organisational control [plus power sharing as the vote eradicates any form of dictatorship but it can produce allergenics for selfish purposes but this is eradicated with frank informal discussions as a form of therapy which allows all to bring up any perceived grievances and table them for immediate response and resolution, This process is a major part of Dats Tv’s organisational culture “resolve things today and start fresh in the morning” (Deal, P., Deal, J., & Prince, D. W. 2011).
Effects on external stakeholders - 3.0.2.1
The effects on stakeholders for any given strategy and organisational patterns success or failure is: 
1. Quality of service/product
2. Time of deliver for any given service/product
3. Quality of customer service
4. Share value
Effects on internal stakeholders – 3.0.2.2
1. Profits and losses
2. Growth of organisation
3. Market share
4. Job security
5. Reputation
6. Job satisfaction
Conclusions and Recommendations – 4.0
As we can read within this report Organisational structure are based on the overall organisation culture which is supplied by the founding members, as the company grows and expands the culture and organisational patterns change and evolve for best practices and security for external and internal stakeholders. It could be argued the main factor is Profits and Losses because these are the only factors that can supply continuity of a company.
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