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Workplace culture and context in the Taxi industry

Introduction 
Throughout this report I will be focusing on the Taxi industry, I will be analysing in detail the taxi industry by doing a detailed PESTLE analysis and I will use this analysing technique to discuss the current state of the taxi industry, the future and the potential threats that could come in to place or have come into place in the taxi industry. I will then go onto write about the culture within the taxi industry and how new technology impacts the business culture and will impact it in the future and if there is a real threat of the new technology. In addition to this I will be explaining three ethical dilemmas that I believe managers need to resolve and give both pros and cons of these actions and how they will impact the business, employees and external parties. Lastly, I will be giving a conclusion on my thoughts of the workplace in the black cab industry and the possible threats that will occur and are occurring now. According to government statistics the number of licensed taxis grew from 184,500 in 2005 to 285,400 in 2018. It is said that the industry was worth £9.7 billion at the end of 2018 and that it employed over 369,000 people. 
PESTLE Analysis
Political – It is said that after the coronavirus and the lockdown period there will be change in London for black cab drivers some of these changes include, downloading an app where black cab drivers can immediately go and pick up their customers instead of cruising around waiting for customers and making up for the traffic around the city. The mayor of London Sadiq Khan has said that he does recognise the importance of the black cabs in London because they are used by people who have a wheelchair disability or any other forms of disability, they also help those that are carrying heavy loads. However, the problem is that there are fit young people and business men and women who are using these transports as a quicker way to get to their destination when they could just simply walk or go on a bike. 
Economical – Due to the coronavirus the economy around the world has crashed, and this has meant that a lot of people have less of a disposable income, within the black cab taxi industry it has meant that workers are having to cut down their work time by nearly half of what they use to or even not do any work at all. Despite this, the government have offered to give money to self employed people to help them out and other businesses are trying their hardest to help people but it sometimes is not enough. It is said that the government will pay for 80% of self-employed workers salary however, with being a taxi driver you do not have a fix pay so some days you will have a lot of customers and have a lot of money other times you may not have so many customers which leads to you not having much money, either way you will still loose out on some of your pay which could be very important for you. 
Social – The black cab taxi is a transport that is very well known around the world in the UK and is something that is seen as a staple of the UK and especially in London and is nearly as iconic as the double decker London buses. It is a form of transport which tourists particularly enjoy and it contributes to tourist attractions and money. In addition to this, one of the main social factors that have impacted the black cab taxi industry and many other industries alongside this is the coronavirus. The coronavirus has meant that the entire world has had to go into lockdown which has impacted businesses a lot, with the black cab taxi industry it has meant that a lot more people are weary of hygiene around places and do not trust public transport as much because of the amount of germs that could be found so there is not much trust however, black cabs are trying their best to reassure people that it is okay to use public transport by having an extra visor to protect themselves and the passengers of any of the germs, they also have to wipe down the seats after every passenger and due to the new rules put in place and the drivers have to wear masks. As you can see there are many things that the drivers are trying to do so that they can make their passengers feel comfortable. 
Technological – One of the biggest technological factors that are affecting the black cab industry is Uber. Uber is a quick and easy way for customers to order a taxi from one click on their phone, it is seen as efficient and convenient for the customers as your Uber can come within a minute. The way that it works is that you download the app and register your card that you will be using to pay for your rides this way there is no hassle with money, once that is complete you will type in your destination and confirm everything after this it will notify numerous drivers that are near your location and they will accept you, form here the app will tell you not only how far your driver is, but also will show you a ,map, show a picture of the drivers face, the number plate and make of the drivers car and the drivers phone number that you can call if there is a problem. Compared to your traditional black cabs uber is seen as much cheaper and affordable than black cabs, it is said that Uber can be about 40% or even 50% cheaper than your average black cab. Due to the fact that technology is becoming advanced more people want to keep up with the latest technology and this could mean that there will be a rise in Uber cars and a decrease in black cabs because they are seen as outdated however, there will be some available as it is seen as part of the tourist attractions when people come to UK.
Legal – When it comes to being a black cab taxi driver there are many procedures that have to be taken in place before you can even get your taxi. Firstly, you will have to go through a thorough background check making sure that you have no criminal records, in addition to this some local authorities expect you to take a course which is the same as the taxi drivers’ assessment. After you have got your license you will then have to go through another procedure to make sure that your taxi is up to the standards that are expected of you, these include, wheelchair accessibility, safety of the vehicle, emissions etc. now days most Taxi’s are expected to have cameras in there for not only the safety of the drivers but also the passengers and for any criminal investigation that could be useful for the police. There are a lot of health and safety regulations that need to be considered when it comes to the passenger and the driver inside the taxi for example, you are not allowed to smoke this goes for both driver and passenger, also because of the coronavirus black cab taxi drivers have to wear masks and have to wipe down seats after every passenger to make sure that they do not get any germs in the taxi and it is safe for both the passengers and the drivers. In addition to new rules because of the coronavirus public transport drivers have to get tested for the coronavirus more frequently because they are at a higher risk of getting the coronavirus. 
Environmental – A lot of people are more aware about the environment and want to do whatever they can to help it, and one of these ways is to use less cars and more of public transport, this is because cars are one of the main reasons of global warming. Cars release carbon dioxide and other greenhouse gases that are released into the atmosphere and can damage the environment one of the main damages is the ice caps melting. There is a rise in using more of electric cars because they do not run on petrol instead, they run on electricity. Electric cars could be the new future for our generation and could impact the taxi industry if they are used instead of the traditional cabs, so far there are not many electric cabs around the UK however there are some that are being tested out in London. The benefits of having electric cabs is that because people want to do better for the environment so they are more likely to use the electric cabs as it benefits the environment which will then lead to an increase in profits for the black cab drivers. In London the mayor Sadiq Khan has introduced new license requirements that all new taxi drivers will need to follow which is to have zero emission from 2018 and this will be the same for all new mini cab drivers starting form the year 2023, this is because the mayor of London wants there to be a zero emission for all transport hopefully by the year 2033. 
[bookmark: _Hlk44941811]Business culture of the taxi industry
The business culture of the black cab industry is very different to your average workplace this is because you buy or share your taxi, sign up with a taxi firm and go out and work. However, some of the things that some taxi firms do to create a more ethical culture is to provide training, this training will help new black cab drivers to perform at the best of their ability during the training they will learn various skills such as health and safety so what to do in case of an accident for example, a fire, if they or their passenger is injured etc. they will also learn how to communicate to their passengers in professional way and what to do if a passenger becomes aggressive. With being a black cab driver, you do not really know what to expect and everyday is a new day, so you will always have to prepare for the worst especially during the holidays. When you are black cab driver you are representing your firm and have to make sure you represent them in a good way so they will usually tell you of their expectations and standards.
How is technology affecting the taxi industry?
Technology is progressing and becoming more advanced than ever and because of this more people are starting to not use the traditional black cab taxi’s anymore, instead they are using uber. Uber drivers are seen as the new best thing, the reason for this is because the customer wants something quick and affective and with uber drivers you can call an uber from your phone and just type in your destination and they can come to you within minutes. This is very convenient for the customer also, with uber drivers you are getting paid a lot more than your traditional black cab driver. 
In addition to this there is also a new form of technology that is starting to be introduced more, driverless cars. There are obviously pros and cons of having driverless cars such as it means that drivers do not need to drive the car and can get to any destination without the need of driving it, however the cost of these driverless cars will definitely be expensive because of the technology that they will use but also, some people may not feel safe with the cars. Drive less cars are definitely the future however it will impact the black cab taxi industry as many people may not see a need of it and eventually there will be a dramatic decrease in people using these types of transports which will then lead to a number of people loosing their jobs. 
Ethical dilemmas that need to be resolve
Cheaper cabs – To buy a black cab it usually costs about £55,000 and that is just for the taxi itself, on top of this there are other expenses that you have to take into consideration such as the insurance, you have to pay a fee to the firm and also you have to pay for a criminal check for yourself etc. When you add everything up it comes up to a lot of money which can be hard and the least that could be done is for the cabs to be at a reasonably affordable price for black cab owners. The benefits of making the black cabs cheaper and at an affordable price for the black cab drivers is that they will have more money to spend on other expenses and have more of a disposable income because they do not have to worry about paying of their cab for more than two years however, the disadvantage of this is that it can mean that the companies that make the black cabs might have to look for cheaper alternatives which may not be to the best quality and standard. 
Not too many black cabs in one area – The problem with there being too many black cab drivers in one area is that it can be hard for other black cab drivers to get any customers because you have to wait till you get a customer and this can take a long time and throughout the day you might not even be able to get enough customers that day, which makes it harder for the black cab drivers to pay for their expenses and pay the firms. The positives for the employees, of having not too many black cab drivers in one area is that it allows other black cab drivers to have the chance of getting customers and not waiting for a long period of time. However, the problem with this is that if you were to cut down on the amount of black cab drivers in your area where would the other black cab drivers go. The disadvantage of this for the customers is that some customers may have built a good relationship with the driver and feel comfortable around them and by having someone new it may make them feel uncomfortable and not safe and it is always important to make sure that the customer feels safe and comfortable. However, the positive to having not too many black cab drivers in one area for customers is that they would be more appreciated by the drivers and will have a better quality in their service. 
Time fix – With the timing of the black cab industry there is no set time so you can just work as long as you want to or as short as you want to it does not really matter, this is a negative impact on the drivers because it means that there may not be enough work for others and if there is not enough work for others it means that you cannot earn enough for that day or even that week. In addition to this when you sign with a firm you have a fix pay so whether you work or do not work for that month you still have to pay that firm that amount of money and it can be hard when others are working for longer hours and you cannot find any customers. If there were to be a time fix for the black cab drivers then it would mean that the drivers would have more of a chance to get customers and get paid however, the downside to this would be who would control this and who would make a plan of this. For the black cab firms it would mean that they will more likely get happier drivers and would get the money on time because their drivers are able to earn the money, the disadvantage of this is that it would mean that the firms would have to give out time slots and make arrangements for the drivers which would mean spending more time an money that they may not already have in the first place. 
Conclusion 
In conclusion the workplace culture of the black cab taxi industry is very little and is not like your traditional workplace however, most firms or black cabs require you to have the correct training so you can not only present the company in a positive way but also yourself which helps very much when it comes to having more customers. The black cab industry is changing very much and have many factors that are contributing to this change and one of them are technology, everyday there is a new form of technology and everyone wants to have it or be a part of the new technology. Uber is probably now seen as the main way of transport and in the future will probably the new taxi and because of this there will be a decrease in the amount of black cab taxi’s that you will see in cities. Another main factor that is contributing to the change in the black cab industry now is the coronavirus, millions of people are losing their jobs and have no mean of income and are relying on the government to give them money which can sometimes not be enough. There are a few problems within the black cab workplace that could help us black cab drivers such as a fix time, cheaper black cabs, not too many black cabs in one area etc. all of these would help us workers. Personally, though I believe that the one thing that we could focus on the most is cheaper black cabs the reason for this is because by having cheaper black cabs it gives us more disposable income to have. 
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