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	Introduction
Rajasthan, one of the ancient cities of Indian civilization and Rajmahal Palace, belonging to the Relais & Chateaux network of hotel groups, attracts many tourists to this beautiful city (Pandey, 2020). In this study, a comprehensive marketing strategy for Rajmahal Palace will be described in depth. Among the topics covered in this study are the marketing mix for Rajmahal Palace, as well as the internal and external environments, digital marketing strategy, and consumer interaction strategy. Because of the new normal scenario, a new strategy is required, and this report is being written to assist hotel management in implementing a customer-driven marketing strategy in the new normal situation.



































	
1. Marketing Mix  

Product – The canvas cabins and lodge rooms of Rajmahal Palace are a combination of traditional and luxurious design. It's an ecstasy trip, since visitors will enjoy ranch cuisine, fishing, destination shooting, ropes and a complete spa. The Radjmahal Palace is an undiscovered treasure in the pink city of Jaipur with its 49 luxury rooms (Petelin, 2021) with four sumptuous restaurants.


Price - In order to maximise the value of its five-star hotels, the brand has adopted a premium pricing strategy, knowing that its loyal customers are ready to pay a higher price for additional amenities. The main tourist season in India runs from the middle of November until the middle of March. In this period, an average of 1,192.30 (Sonker, 2021) rupees per night is charged for one king bedroom, whereas an average of 13,548 rupees per night is charged for a Maharani Suite accommodation.



Place- Rajmahal Palace is approximately 170 km from Jaipur. This hotel is near the Bisalpur Dam on the Banas River. Booking a stay at Rajmahal Palace is simple through several local travel companies, both offline and online, and the Relais & Chateaux website (Rahman, 2021).


Promotion- Promoting via social media and tour organisers would be great. Using a social media influencer or a well-known travel blogger will increase the advertisement's reach among customers.







2. The Marketing Environment (Micro-SWOT)  


Strength- It is no coincidence that this hotel has a celebrity reputation. Rajasthan's royal family has owned and operated this hotel since its founding in 1776 (Agrawal, 2021). Many ancient forts and buddhist temples can be found nearby, as well as a local market and eateries. The location of Rajmahal Palace is one of its most significant benefits. In 2019, 52 million visitors visited Rajasthan, with 1.6 million (Tleuberdinova, 2021) of them being foreigners, according to official statistics.
Weakness- The hotel has significant maintenance costs, which raise the total cost as a cost component. The hotels have recently been engaged in numerous problems of animal welfare. The most recent instance was investigated for the suspected killing of animals at a neighboring park.
Threats- Threats such as rising costs and intense competition may be included into the equation. It has already been said that they charge a premium price for their high cost. Nonetheless, as we witnessed during the 2008 (Mathur, 2021) economic crisis, people's purchasing habits may alter as a result of the epidemic. If this were to occur, the cheap hotel could just hit the jackpot.
Opportunity- A well-established player in the Indian hospitality sector, Rajmahal Hotels has the potential to expand into major Indian cities in the near future. Their brand value may make it difficult for a large corporation like Hotel Taj to compete.



















3. The Marketing environment (Macro) PESTEL  


Given that the epidemic has been wreaking havoc on the hotel sector since February 2020, all political considerations are pushed to the background, and mass vaccination campaigns across the globe become critical for the global leader. The problem was brought to light at the most recent G7 summit, which was in conjunction with this mass vaccination campaign. According to the current situation, 13.5 percent (Triroj, 2020) of India's population receives covid-19 vaccination from the country's government.
However, lack of internal political unity and rising tension with China severely rage the Indian economy, and in 2020, Bangladesh's purchasing power parity was higher than India's. In this turmoil situation, almost 18% (Arora, 2020) of new people are under the umbrella of extreme poverty, and 18 million people lost their job. The social atmosphere, on the other hand, may offer certain benefits to Rajmahal Palace. Many individuals like to have their holiday and family gatherings in a picturesque setting. Furthermore, they prefer an environment with a small number of individuals to preserve social distance. This section may turn out to be a blessing in disguise for them. Targeting this high-end market niche may reduce their financial losses during this challenging economic climate if they can make the most of their resources and adhere to all safety protocols.





















4. Creating Customer Value & Engagement 


To obtain ideas for travel destinations and to plan every aspect of their vacation, today's travelers rely on the internet and social media content to be inspired. By utilizing social media, many businesses may grow their market share and their share of heart in India, which has 448 million (Jeyasanta, 2020) active users on social media. As a result, Rajmahal Palace may interact with customers personally via the use of social media platforms such as Facebook, Instagram, Twitter, and YouTube. Within an hour, a tweet on Twitter on how to improve immunity, a story about cleanliness on Facebook, or a blog article about the beauty of Rajasthan city may assist in spreading the word about this hotel to millions of people. For this social media post, the legacy and history of the Rajmahal Palace may provide a wealth of information. The hotel will be able to share all of its pandemic-related activities via these digital platforms. Aside from that, consumers will have the opportunity to learn about which businesses are concerned about society. Moreover, almost 43.84% (Gupta, 2020) of people get their first dose of vaccine, and in Rajasthan, this percentage is more than 87%. So, promote this city as a safe house is the utmost responsibility of the hotel authority. 





















5.  Effective Use of digital Marketing 


It is unavoidable that good use of digital marketing be made due to two factors: the nation of India and the present pandemic scenario We are all familiar with the many instruments of digital marketing. However, in this part, it will be discussed which digital tools would be beneficial for certain customers.
At Rajmahal Hotels, the Buyers' Journey is divided into three stages: cold, warm, and hot. To attract a cold audience for vacations, Rajmahal Hotels may use non-branded keywords and YouTube video advertising. Rajmahal Hotels may use branded and location-specific keywords to reach out to a hotel-specific audience. A Google advertisement may direct users to a landing page that details all of Umaid Bhawan Palace's apartments and cafeterias. Visitors may make lodging reservations through the Rajmahal website (Agrawal, 2021). Furthermore, Rajmahal Hotels seems to be aggressively retargeting lost visitors through display ads on Aside from loyal customers, they may attract a warm audience through social media advertising on Facebook or Instagram. Rajmahal should combine its digital media department with a covid-19 advisory committee in order to convey the clear message that pink city is a safe place to come and that it cares about the individual needs and safety of its visitors, as part of an inclusive digital marketing plan.














Conclusion:

Overall, the report's summary and content are as follows: Rajmahal Palace is a premium brand of hotels affiliated with the Relais & Chateaux company. Luxurious facilities and the hotel's regal history distinguish this establishment from others. Their high price may prevent them from implementing an effective recovery marketing strategy for the post-Covid-19 era. Additionally, Rajmahal may highlight two elements for future development in addition to adopting a dynamic pricing strategy. Two types of practices are being promoted: sustainable practices and disruptive technologies. Carbon emissions, the use of renewable energy, the distribution of profits to disadvantaged people, and trash minimization are examples of sustainable practices to consider. Moreover, disruptive technologies like AI will help them build an industrial blue ocean. 
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