Speaker Notes 
Introduction 
In team management which is practiced to be effective, recognition, understanding group dynamics, conflict resolving, delegation, and meeting targeting are the pillars on which the successful collaboration rests. Through Batenburg et al. (2013) and Adamis (2023) starting point of the uplifting impact of recognition of the expression of the theories, to the complicated group behavior as shown by Jones (2019), we will explore the tactics and principles that form the backbone of the effective leadership in teams. Let us wade through the subtleties of conflict resolution strategies by Oyefusi (2022), and the skill of delegation with the evident impact of leadership theories on transformational change. Collectively, let's get a true perspective on how these components mesh to create a cohesive, effective team atmosphere that leads the way to organizational sustainability. 
Effective Team Rewards and Recognition 
Recognition and reward of the team members are equally important in a team effort. Batenburg et al. (2013) state that it can be used to uplift or motivate employees through its power. Adamis (2023) goes on to argue that recognition builds the standards of behavior that the rest of a group should follow. 
In addition, the team could achieve this purpose by introducing strategies such as Employee of the Month awards, organizing team celebrations, and offering personalized acknowledgments that could motivate its members very well as they focus on the team's 
target. 
Group Dynamics 
Effective teamwork heavily relies on the ability of leaders to learn group dynamics. Jones (2019) specifically presents some salient as well as the power dynamics, cohesion, roles, and norms that give the behavior of the team members. Creating a base for successful meetings that includes clear objectives, active participation from members and conflict management requires that all of them be involved in every process. This ensures that meetings are efficient and are a basis for collaboration. 
Conflict Handling and Delegation 
Conflict resolution strategies, as put forth by Oyefusi (2022), are multifaceted and encompass a range of approaches such as collaboration, partition, accommodation, avoidance, and competition. The correct strategy to be employed, however, should be in accordance with 
the nature and gravity of the conflict. 
The other critical element of leadership by delegation through enabling team members to have responsibilities and doing tasks according to their strengths leaders can achieve high productivity and encourage team members to be owners and accountable 
Monitoring and Improving Performance 
Transformational, Situational, and Servant Leadership are leadership theories that offer guidance for the operationalization of leadership in organizations. These theories focus on how individuals can be motivated and encouraged to make use of their full potential as a team.Feedback loops proposed by Maiztegi et al. (2022) serve as important monitoring and improvement tools. The reviews of performance and 360-degree feedback offer a way of regularly feeding back and supporting the people on the team. 
The approach to effective team management needs to be a holistic one, which includes aspects such as rewards and recognition, dynamics of group, conflict resolution, delegation, and performance management. Leaders can create a team setting that is integrated and high performing through the use of tools such as recognition programs, developing communication space, guiding constructive conflict resolution, delegating or empowering team members and giving continuous feedback and guidance. Therefore, these practices not only improve performance and motivation but also are a premise of the company's success. 
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