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[bookmark: _Toc232071831]Executive Summary
Elegant Glow Hair & Beauty Salon is a proposed beauty and personal care business that aims to provide high-quality hair, beauty, and nail services in a modern, welcoming, and professional environment. The salon will offer a wide range of services, including haircuts, styling, colouring, hair treatments, extensions, bridal hairstyling, facials, waxing, eyebrow and eyelash treatments, professional makeup application, manicures, pedicures, gel and acrylic nails, and nail art. In addition to service income, the business will generate revenue through the sale of professional haircare, skincare, and beauty products.
The business will operate as a Private Limited Company (Ltd), providing limited liability protection and supporting future growth opportunities. Elegant Glow Hair & Beauty Salon will be managed by a director and supported by an Assistant Director, HR Assistant, Finance Assistant, and Marketing Assistant. The salon will be in a high-footfall area with convenient access and parking, creating an attractive destination for customers seeking professional beauty treatments.
The target market consists primarily of individuals who value personal grooming, self-care, and premium beauty experiences. To attract and retain customers, the salon will use a combination of social media marketing, local advertising, referral programmes, loyalty schemes, influencer partnerships, and seasonal promotions. The business will differentiate itself from competitors through highly skilled staff, exceptional customer service, competitive pricing, a comfortable salon atmosphere, and an easy-to-use online booking system.
Start-up funding of £80,000 will be secured through £20,000 of personal investment, a £40,000 business loan, and £20,000 from private investors, with additional grant opportunities explored where available. With growing consumer demand for beauty and wellness services, a clear marketing strategy, and a strong operational plan, Elegant Glow Hair & Beauty Salon is well positioned to achieve sustainable growth, profitability, and long-term success within the beauty industry.
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1. [bookmark: _Toc232071832]Overview of the Business 
Business Description
[bookmark: _Int_N1tjE07d]The beauty and personal care industry continues to experience steady growth, driven by increasing consumer interest in self-care, wellness, personal grooming, and the influence of social media trends (Park and Hong, 2024, p. 978).  Customers regularly seek professional beauty services to enhance their appearance, boost confidence, prepare for special occasions, and maintain their overall personal care routines. Elegant Glow Hair & Beauty Salon will offer a comprehensive range of services designed to meet these needs, including hair services such as haircuts, styling, colouring, treatments, extensions, and bridal hairstyling; beauty services including facials, waxing, eyebrow shaping and tinting, eyelash extensions, and professional makeup application; and nail services such as manicures, pedicures, gel and acrylic nail treatments, and nail art. In addition to providing salon services, the business will generate additional revenue through the sale of professional haircare products, skincare products, and beauty accessories, creating a complete beauty experience for customers while supporting the salon’s long-term growth and profitability.



2. [bookmark: _Toc232071833]Legal Structure
Elegant Glow Hair & Beauty Salon will operate as a Private Limited Company (Ltd), a legal structure that provides several advantages for the business and its owners. As Vačoková (2018) observed, a limited company ensures the owners will benefit from limited liability protection; meaning their personal assets are generally protected from business debts and liabilities. The business will have a separate legal identity from its owners, making it easier to enter contracts, own assets, and build credibility with customers, suppliers, and financial institutions. This structure also improves access to business finance and may offer tax planning opportunities that support long-term growth. To operate legally, the company will be registered with Companies House, obtain appropriate business insurance, register for PAYE if employing staff, comply with all relevant health and safety regulations, meet any local authority licensing requirements where necessary, and follow employment, consumer protection, and data protection laws to ensure the business operates professionally and responsibly.

Management Structure

Elegant Glow Hair & Beauty Salon will operate under a simple and effective management structure led by the Director, who will oversee the overall strategic direction, business operations, and decision-making processes. The Assistant Director will support the Director in managing daily activities and ensuring smooth salon operations. The HR Assistant will be responsible for staff recruitment, training, employee records, and workplace wellbeing. The Finance Assistant will manage financial records, budgeting, payroll, and expense monitoring to maintain financial stability. The Marketing Assistant will handle promotional activities, social media management, customer engagement, and advertising campaigns to attract and retain clients, supporting the salon’s growth and brand development.

3. [bookmark: _Toc232071834]Business Environment Analysis
A PESTLE analysis helps identify the external factors that may influence the success of Elegant Glow Hair & Beauty Salon. PESTEL analysis is an important tool for environmental scanning (Çitilci and Akbalık, 2020). Political factors such as employment regulations, health and safety laws, minimum wage increases, and taxation policies may increase operating costs. Economic factors, including inflation, changes in consumer disposable income, and economic downturns, can affect customer spending on beauty services. The quality of the legal environment significantly influences business freedom and economic development (Nogal-Meger, 2018). Social factors, such as growing interest in self-care, wellness, and beauty trends promoted through social media, create opportunities for business growth. Personal care and self-grooming activities can contribute positively to self-esteem and psychological well-being (Diener et al., 2017). Technological factors like online booking systems, digital payments, social media marketing, and advanced beauty equipment improve efficiency and customer experience. Legal factors require compliance with employment laws, consumer protection regulations, health and safety standards, and data protection legislation to avoid penalties and reputational damage. Environmental factors, including the demand for eco-friendly products and sustainable business practices, can enhance the salon’s reputation and attract environmentally conscious customers.
Competitor Analysis
Elegant Glow Hair & Beauty Salon operates in a competitive local market with several established salons offering hair, beauty, and nail services. The main direct competitors are local salons providing similar treatments, while indirect competitors include mobile beauty therapists, home-based beauty businesses, and DIY beauty products.
	Feature
	Elegant glow hair & beauty salon
	Competition A-local premium salon
	Competition B-local budget salon

	Women’s haircut
	£35
	£45
	£25

	Hair colouring
	£65
	£80
	£50

	Eyebrow wax & tint
	£18
	£22
	£15



SWOT- Analysis
	Strength
	Weaknesses
	Opportunities
	Threats

	Highly trained and experienced staff
	New business with lower brand recognition
	Growing demand for beauty and wellness services
	Strong competition from established salons

	Wide range of hair and beauty services under one roof
	Smaller marketing budget than established competitors
	Expansion into additional treatments and packages
	New salons entering the market

	Online booking and loyalty programme
	Dependence on local market demand
	Partnerships with local businesses and influencers
	Economic downturn reducing discretionary spending





4. [bookmark: _Toc232071835]Marketing Strategy
The marketing strategy for Elegant Glow Hair & Beauty Salon aims to build strong local brand awareness, generate repeat business, and increase customer referrals through a well-planned marketing mix. According to Barrow, Barrow and Brown (2012), a well-prepared business plan helps businesses define their objectives, evaluate opportunities, and communicate their strategy to potential investors and stakeholders. The salon will offer a wide range of professional hair and beauty services (Product) at competitive prices with promotional packages and special offers (Price). It will be in a convenient town-centre area with easy access and parking facilities (Place). To attract and retain customers, the salon will use social media advertising, referral programmes, loyalty cards, partnerships with local influencers, and seasonal promotions (Promotion). Success will also depend on employing qualified stylists and beauty therapists who provide excellent customer service (People), implementing easy online booking and customer-friendly service procedures (Process), and maintaining a professional image through modern décor, staff uniforms, displayed qualifications, and positive customer testimonials (Physical Evidence).
Market Strategies to Reach Customers
Elegant Glow Hair & Beauty Salon will target customers through a combination of digital marketing, local advertising, and customer referral programmes. For example, target customer is Sarah, a 28-year-old professional woman living within a 5-mile radius of the salon (geographic). She is employed full-time, has a middle-to-high income, and values personal grooming and self-care (demographic). Sarah regularly books hair and beauty treatments, follows beauty trends on social media, and prefers convenient online booking options (behavioural). She is style-conscious, values high-quality services, and enjoys premium experiences that helps her feel confident and relaxed (psychographic). To attract customers like Sarah, the salon will promote its services through social media platforms such as Instagram, Facebook, and TikTok, local newspapers, flyers, Google Business Profile, influencer collaborations, email marketing campaigns, loyalty programmes, referral discounts, and seasonal promotional offers. These marketing activities will increase brand awareness, attract new customers, and encourage repeat visits.
Operations Plan
Elegant Glow Hair & Beauty Salon will operate from a conveniently located premises in a high-footfall area with good transport links and accessible parking. The salon will provide a clean, modern, and welcoming environment designed to deliver a high-quality customer experience. Opening hours will be Monday to Saturday from 9:00 AM to 7:00 PM and Sunday from 10:00 AM to 4:00 PM to accommodate customer demand. Daily operations will include hair, beauty, and nail treatments, customer bookings, product sales, and client consultations. The salon will employ qualified and experienced staff, including a Salon Manager, Hair Stylists, a Beauty Therapist, a Nail Technician, and a receptionist, ensuring efficient service delivery and customer satisfaction. An online booking system, digital payment facilities, and regular staff training will support smooth operations, maintain service quality, and help the business achieve its growth objectives. Mariotti and Glackin (2017) explain the key steps involved in starting, managing, and growing a small business.

5. Funding and Expenses
[image: ]
Sources of Funding
The funding for Elegant Glow Hair & Beauty Salon will be secured through a combination of personal investment, external financing, and potential investment support. The owner will contribute £20,000 of personal savings to demonstrate commitment and reduce initial borrowing needs. A further £40,000 will be obtained through a business bank loan to support start-up costs such as equipment, premises setup, and working capital. In addition, the business will explore government support options, including small business grants and start-up assistance schemes, to help reduce financial pressure during the early stages of operation. Finally, the salon will seek £20,000 from private investors in exchange for an equity stake, providing additional capital to strengthen cash flow and support early growth and marketing activities.

13. Conclusion
Elegant Glow Hair & Beauty Salon is well-positioned to succeed in the growing beauty and personal care industry by offering a wide range of high-quality hair, beauty, and nail services. With a strong management team, effective marketing strategy, convenient location, and clear funding plan, the business aims to attract and retain loyal customers while building a strong local reputation. Through excellent customer service, skilled staff, and a commitment to innovation and professionalism, the salon has the potential to achieve sustainable growth, profitability, and long-term success.
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CASH FLOW

MONTH

Cash in 1

Loan- start up capital

£80,000

Sales (total sales of product and/or services)

£9,000

Other

£0

Total cash in-flows (A) £89,000

MONTH

Cash out-expenses 1

Rent or premises costs

£500

Business rates for your business premises

£300

Utilities (gas, electricity, water)

£800

Insurance

£150

Telephone and internet

£150

Marketing and advertising expenses

£500

Vehicle running costs

£200

Equipment purchase or leasing

£10,000

Postage, printing, stationery

£500

Transport and delivery

£1,500

Professional fees (legal, accounting etc.)

Cost of sales (Cost of product)

£2,000

Wages your own

£15,000

Staff wages

£508

Any other

£200

Any other

£0

Total cash out-flows (B)

£32,308

Your net cash flow (A-B)

£56,692


