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Question 1
(a) Break even point 
	particulars
	amt.

	Sales(20x60000)
	1200000

	Less: Variable Costs(11x60000)
	660000

	Contribution 
	540000



Profit volume ratio =  = 540000/1200000x100 = 45%
(i) Break event point (in units)
Quantitiy =  = 450000/9 = 50000 units 
(ii) Break event point (in revenues) = = 450000/45x100 = £1000000
(b) Computing the profit made on sales 
Fixed costs = 450000
Contribution = 540000
Profit  = 540000-450000 = £9000
(c) Finding New Profit figure
	particulars
	amt.

	Sales (22x 62000)
	1364000

	(-) variable costs (12x 62000)
	744000

	Contribution margin
	620000

	(-) Fixed costs (450000+100000)
	550000

	New Profit figure
	70000



(d) Limitation of the break-even analysis
There are different types of limitation of the break-even analysis that are discussed below:
1. Constant variable costs per unit- One of the basic limitations of the break-even analysis is that the quantity discounts are often available as the activity increase (diffen, 2021). 
2. Common activity based - The unchanged levels in the stocks creates issues as both cost and revenue are measured on the similar graph and must reflect the production and the sales. Hence, the final output shows unrealistic results. 
Question 2a.
Importance of management accounting 
Management accounting is important for business as it helps the organisation to collect, analyse and report all the necessary information on business operation and funding of the business. Moreover, the importance of management accounting is that it directs organisations to impose efficient and effective control on the business functions (diffen, 2021). For example, an accounting manager can take an effective decision on the development of financial functions.
Difference between management accounting and financial accounting 
The main difference between management accounting and financial accounting is based on the financial information of the business. However, management accounting provides information to managers, whereases financial accounting provides information to stakeholders, creditors and other outsiders  (diffen, 2021). A financial accounting statement is prepared on GAAP, whereases a management accounting statement has no basis for preparation.
Question 2b.
Techniques of management accounting for achieving the objectives in business 
Capital Budgeting: The technique of capital budget helps in understanding the actual amount which has been invested in the business. Investment which has been done into a new plant can be analysed with the support of capital budgeting. Hence, with it, the objective of proper planning can be achieved with the contribution of capital budgeting. It is one of the convenient processes for managing the business. 
Inventory valuation: The process of inventory valuation is applied to find out the actual amount of inventory which has not been sold yet (Bbc, 2021). This unsold inventory is recorded under the financial statement for recording the unsold production cost. This will contribute to achieving the controlling process in business management.
Product costing: Product costing identifies the amount which has been invested for incurring the actual amount for preparing a product in the business. Labour cost is also summed up with the cost of producing it in the potential market (Bbc, 2022). It helps in achieving the objective of directing in the competitive market, by which way the production cost of the product can be regained from the market condition.
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