	Examples of Learning Areas 

Project Management.



	This learning area is about managing a project for which you have been given responsibility. This involves developing and agreeing a plan for the project and monitoring and controlling implementation of and changes to the plan. It also involves ensuring that the project achieves its key objectives and is completed to the satisfaction of the project sponsor(s) and any key stakeholders.



	Example posts  ...


	Learning Area

	Project Management – small / medium / large; funded / nor funded; internal / external; organisational / departmental / team based; short term / long term / task and finish.

	Project Management


	Skills Council

National Occupational Standards – related to sector e.g. for Care


	Web Link

http://www.ukstandards.co.uk/ 



An example of a Learning Area
You can structure your portfolio in different ways. This is one suggestion which you might find practical. See also Handbook, pp. 58+

	Title of Learning Area:  Project Management


	Amount of Credit Claimed for Learning Area:                    ____________

Level at which credit is being claimed:                              ____________



	1. Learning achieved / identified: 
(This is what you have learnt / can do. This is what you will claim credit for. Thus the claim for credit  will need to be substantiated by the learning identified. If it helps begin the sentence with, I have learnt to ... or I know how to ... this might help in identifying what you have learnt. Keep each area focussed. Once you have identified learning achieved it will help the process of reflection and identifying evidence. You can, of course, return to these to adapt / develop as the need arises.
1. discuss and agree the key objectives and scope of the proposed project and the available resources with the project sponsor(s) and any key stakeholders 

2. identify how the proposed project fits with the overall vision, objectives and plans of the organisation and any programmes of work or other projects being undertaken 

3. develop, in consultation with relevant people, a realistic and thorough plan for undertaking the project and achieving the key objectives 

4. discuss and agree the project plan with the project sponsor(s) and any key stakeholders, making changes where necessary 

5. brief any project team members on the project plan and their roles and responsibilities and provide ongoing support, encouragement and information 

6. put processes and resources in place to manage potential risks arising from the project and deal with contingencies 

7. implement the project plan, selecting and applying a range of basic project management tools and techniques to monitor, control and review progress 

8. communicate progress to the project sponsor(s), any key stakeholders and any project team members on a regular basis 

9. identify, in the light of progress and any problems encountered and wider developments, any required changes to the project plan, obtaining agreement from project sponsors and any key stakeholders where necessary 

10. achieve project objectives using the agreed level of resources 

11. confirm satisfactory completion of the project with the project sponsor(s) and any key stakeholders 

12. evaluate the success of the project, identifying what lessons can be learned and recognising the contributions of any project team members 



	2. Analysis of Learning and Relationship to Evidence:
· Description of what you do. An explanation which will ensure that the reader can understand the context of the learning, the level of the learning and be able to identify the learning in relation to the workplace.
· Analysis of the learning – the why? what? how? when? where? in relation to the learning outcomes (see 1 above). Identify both knowledge, understanding and skills. Some generic skills which can be identified: Evaluating, Delegating, Communicating, Setting objectives, Decision-making, Leadership, Motivating, Negotiating, Planning, Problem solving, Information management, Contingency planning, Risk management, Reviewing, Consulting, Monitoring, Thinking systematically, Auditing, Processes and Systems, Marketing;
· Your knowledge and understanding for this could relate to legal and organisational requirements for the organisation; employer and employee codes of practice and conduct; the depth and breadth of understanding that will enable you to lead and manage effectively, support workers to perform competently, ensure the well being of all within your provision, critically evaluate, assess and intervene appropriately to resolve issues and conflicts and the need to understand and work in collaboration with people, workers and relevant others within and outside your organisation to ensure its viability into the short, medium and longer term future.
· Reflection on the learning. Use some of the theories / models provided in the handbook to work through the outcomes. You can reflect and analyse focussing on one outcome at a time, or on one activity at a time related to the outcomes. 

· Support your analysis by evidence of reading on the subject.

Leadership and management theory and practice 
· Project management tools and techniques commonly used in the industry or sector. 

· Risks and contingencies common to the industry/sector. 

· The fundamental characteristics of projects as opposed to routine management functions/activities 

· The role and key responsibilities of a project manager. 

· Key stages in the project lifecycle. 

· The importance of the relationship between the project manager and the project sponsor(s) and any key stakeholders 

· Why it is important to discuss and agree the key objectives and scope of a proposed project with the project sponsor(s) and any key stakeholders before detailed planning commences. 

· The type of information needed for effective project planning. 

· Why it is important to be able to identify and understand how a project fits with the overall vision, objectives and plans of the organisation and any programmes of work or other projects being ndertaken. 

· Why it is important to consult with relevant people in developing a project plan and how to do effectively. 

· What should be included in a project plan, particularly activities, required resources and timescales and why the plan needs to be discussed and agreed with the project sponsor(s) and any key stakeholders. 

· Why it is important that any project team members are briefed on the project plan, their roles and responsibilities and how to do so effectively. 

· Ways of providing ongoing support, encouragement and information to any project team members. 

· Ways of identifying and managing potential risks in relation to the project. 

· The importance of contingency planning and how to do so effectively. 

· How to select from and apply a range of basic project management tools 

Identify evidence of new learning which can be used in your reflective essay.     



	3. Evidence of Learning:
The analysis (see 2 above) will need to be evidenced and cross referenced to the actual documented evidence. Your evidence might include:

· Project Proposal

· Examples of Reports

· Quality Assurance documents

· Policy documents

· Financial Projection

· Gantt Chart

Legislation and policy 
· Industry/sector specific legislation, regulations, guidelines and codes of practice. 

· The overall vision, objectives and plans of the organisation and any other relevant programmes of work or other projects being undertaken. 
· A copy of the regular reports / finance
· Supporting minutes of any discussion meetings

· Evidence of discussion / focus groups /evaluation of the strategy.

· Evidence of time period over which this activity took place (could be included in above)

· Attendance at training / evidence of personal training

· Presentation of findings to colleagues

· Training of colleagues in the use of the strategy

· Other possible evidence: testimonials, reports, appraisal reports, correspondence from and to you, artefacts (e.g. photographs/video tape, products).  



Objectives based on:

http://www.ukstandards.co.uk/NOS%20Directory/NOS%20PDF%20%20Skills%20For%20Care%20And%20Development/NOSProjectDocuments_98/SCDE11.pdf 
Additional learning could be based on Behaviours:

· You recognise changes in circumstances promptly and adjust plans and activities accordingly. 

· You find practical ways to overcome barriers. 

· You present information clearly, concisely, accurately and in ways that promote understanding 

· You create a sense of common purpose. 

· You make best use of available resources and proactively seek new sources of support when necessary. 

· You act within the limits of your own authority. 

· You are vigilant for potential risks and hazards. 

· You take pride in delivering high quality work. 

· You take personal responsibility for making things happen. 

