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1.0 [bookmark: _Toc65179088]INTRODUCTION



In this report the declined of uber will be reviewed, it will include the nature, scope and the impact of the problem the Uber company is facing. A SWOT analysis will be made on uber and show the strengths of the company, weaknesses, opportunities and threats. Furthermore, a Pestle analysis will be made to outline the problems that uber is facing due to political, economic, social, technological, legal and environmental. The problems are being reviewed by SWOT and PESTLE analysis, the problems that will be discussed are the problems that the uber driver are facing during the pandemic and how it affects their work. A suggestion will be made on how to solve some of the problems. 

2.0 [bookmark: _Toc65179089]History of Uber

Uber is a worldwide company that is based in San Francisco. The company provides services such as ride hailing, food delivery (Uber Eats) package delivery and freight transportation. Uber is one of the companies that is fast growing globally. Uber has faced a lot of issues in the past. Th company was found by Garett Camp in 2009 as ubercab (Uber technologies, Inc.) which is an American technology company. The company now serves 69 countries over 900 metropolitan areas. 


3.0 [bookmark: _Toc65179090]Finding
One of the problems that the company has had was between the company and uber (UBER EATS) drivers. This is because, the drivers are not employees of uber eats, they are contractors.  They do not get paid any holiday, sick pay or any salaries. Driver support is very slow too, most of the time the driver must solve their problem by themself. In the past time Uber has faced problems with tax. Drivers did not pay their tax and government lost money. Safety- problem with taxi drivers. Uber does not check their taxi driver history that means Uber taxi driver can be anyone with bad history which is not safe for the costumer when they order uber taxi. This is because, in the past, there has been an issue, where uber has employed a taxi driver without checking their criminal record, which has ended in the taxi driver sexually harassing the customers. This has been resolved by uber starting to checking each employee their criminal record. Toussaint Wattinne, General Manager of Uber Eats in the UK, said: “This is a very tough time for everyone in hospitality, so we are putting in place a range of initiatives to support our local restaurant partners. With everyone relying on food delivery more than ever, we are making it easier for customers to discover and support their local restaurants. We’ve also expanded our grocery offering on the app over the last few months, including with Sainsbury’s, Asda and Iceland, so that our customers will have access to even more essential items this lockdown.”

[bookmark: _Toc65179091]4.0 Nature, scope and impact
NATURE problem for drivers this time is lockdown. On the begin in of lockdown all economy drops down. All takeaway and restaurant been shut, and driver cannot be able to work. They been forced stay home and not able to work. However, they are not paid any minimum wage or holiday they do not receive any income. This also affect their family as well. This time company (UBER EATS) been not getting any job from their contractors and their profit fall as well. The scope of this problem is rather big. This is not only a problem of uber eats, but this problem also has to be resolved in the whole country in order for uber eats to work like before. 

[bookmark: _Toc65179092]5.0 PESTLE ANALYSIS 


[bookmark: _Toc65179093]5.1 Political
Government decided reopen restaurant and takeaway just for delivery. All uber driver can go back to work and do their job. More shops have introduced uber eats to ensure that they get the customers through deliveries. Also, the company has created a free of charge delivery discount to attract more customers. 
[bookmark: _Toc65179094]5.2 Economic
This step was one of the factors which help economy start rise again. People prefer to order food online instead of entering the takeaway shops. This solution does not affect only uber driver but shops employees too. They can go back to work and work like before lockdown. This on one hand is good for both uber eats contractor and employees of the takeaway shops. This is because they have their income coming in unlike others. On the other hand, the contractors of uber eats and the employees of take away shops, are putting their health and their family’s health at risk, because they must work. 
[bookmark: _Toc65179095] 5.3 Sociological
All drivers have been asked to wash their hands and to sanitize their delivery bags and use face mask before they enter the shop. 2 meters distance was necessary for each other as well. Costumers are not allowed to enter the shop for the safety. 
[bookmark: _Toc65179096]5.4 Technological
Uber eats been forced to improve uber driver application and uber eats application to keep contact free delivery between driver and costumer. “leave food on the doorstep “was only one method how to order food. When driver left food on the doorstep, they must take picture of it and costumer can see where the food is based. Everything works thru the uber application. Drivers and costumers do not meet each other, this is for their safety. 
[bookmark: _Toc65179097]5.5 Legal  
It is a legal requirement for the uber drivers to wear face masks at work when entering the fast-food shops and when delivering food to the customers. Also, uber is being faced to a lot of criticism and bans in certain locations worldwide. Uber must follow laws such as technical usage laws, labor and employee safety laws and copyright laws. 

[bookmark: _Toc65179098]5.6 Environmental
There are arguments that uber increases traffic congestion and the amount of fuel being used. However, studies have shown that uber does not increase congestion. This is because, people only switch the way they travel. Instead of using public transport they chose to use uber as it is faster. This factor must be compared, the analysts would have to compare the amount of fuel the company uses versus public transportation for a better analysis of the environmental impact uber has. This is because many more factors can contribute to the final number.  

[bookmark: _Toc65179099]6.0 SWOT ANALYSIS

[bookmark: _Toc65179100]6.1 STRENGHTS
When government reopen restaurant Uber company allure more people become an Uber Eats driver. They make unlimited number of drivers in the town. Everyone was able work for uber.  Better promotions for number of deliveries for drivers or offers for product make drivers busier like usually. Also, usually the drivers can only have one order per delivery, however, during lockdown this uber has changed their rules and the drivers can now have to order per one delivery, this allows the drivers to earn extra money.
[bookmark: _Toc65179101]6.2 WEAKNESSES
More drivers in the town makes service faster like before but on other hands more drivers mean less job for each other. Drivers been not able reach they income like before. Also, drivers queuing to pick up their orders, and maintaining social distance. Drivers cannot enter the shop all at once to pick up their orders, this is slowing down the drivers which therefore means, the driver has less time to pick up deliveries. This suggests that the driver does not make the money they would have when not having to que. 
[bookmark: _Toc65179102]6.3 OPPORTUNITIES
During lockdown, uber eats have had a special offer for the drivers working during special hours such as 5pm to 8pm. These hours are usually the busiest hours as it is dinner time. Uber eats drivers working during these hours would have a bonus of £20 without having any orders. Furthermore, take away shops, such as McDonald’s and KFC have had special offers for order on deliveries to attract customers, this has given the drivers opportunity, to earn more money. The government has introduced special rules for the delivery drivers and have also helped the driver in UK and Ireland with safety packs which include face masks, hand sanitizers and gloves for free. Also, the government has introduced contact less delivery which also helps the drivers and the customers to feel safe. This has helped the drivers to feel some more safer to work during the difficult times. 
[bookmark: _Toc65179103]6.4 THREATS
Having a lot of delivery drivers can be a financial threat to the uber drivers. This is because, they will no longer have the income that they have had. This can put the drivers and their families in financial difficulties. This can be resolved by giving each employee certain hours to work which will suggest that they get stable income. This is because, at the moment, any contractor can work at anytime they like, giving them certain hours to work will give each driver a stable income. Also, what could be changed is changing the uber drivers from self-employed to employed which will give the drivers a contract, which then will mean they will get the hours they need. 

[bookmark: _Toc65179104]7.0 CONCLUSION

To conclude, a history of the company was produced a long side of what kind of company it is and what it does. Furthermore, the problem the uber company is facing was shown. The nature, scope and impact of the problem was also outlined. Furthermore, SWOT analysis was made and shown the strengths, weaknesses, opportunities and threats of the company during the pandemic. These are strengths such as having more work for uber eats drivers during the lockdown in UK. Furthermore, a weakness has been shown such as a lot of drivers working and not earning as much as they would when not in lockdown, this is because many companies are shut and the employees are out of work and therefore, work for uber eats which gives less work for the drivers that work there permanently. On the other hand, it has created more opportunities for the locals to have a job during the lockdown. This is also, a threat for the permanent worker because it is not giving them a stable income. Furthermore, Pestle analysis was made. It outlines the political, economic, social, technological and ecological factors that effect the uber drivers during the pandemic and the lockdown in UK. These are factors such as having to wear face masks at work and using hand sanitizers to prevent the spreads of covid-19 and sticking to two-meter distance rule.  Furthermore, ecological factors such as the congestion being made by the uber drivers. 


[bookmark: _Toc65179105]8.0 REFERENCES
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