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1. Introduction:

Compensation and welfare, as the name implies, that is, the enterprise to the employee compensation and a variety of corporate benefits. The importance of compensation and welfare is self-evident. Most people in the workplace are extremely concerned about the compensation and welfare for employees, and whether the compensation and welfare management system of the enterprise is reasonable and fair. For enterprises, the compensation and welfare management system is to motivate employees, so that employees personally feel the company's care for their feelings.
As an important link in enterprise human resource management system, the importance of employee compensation and welfare is obvious. An enterprise in the formulation of its development strategy, must not ignore the employee compensation and welfare management in the development of the enterprise's role, and put it aside. For enterprises, a reasonable and fair employee compensation and welfare management system is one of the motivation for employees to work hard.
Enterprises should fully proceed from the overall situation of enterprise development when formulating employee compensation and welfare management system, such as compensation payment principle, compensation structure, compensation management process, welfare distribution, etc. In addition, employee compensation and welfare management plays an inestimable role in retaining excellent employees, attracting current talents and creating corporate cultural atmosphere. Take paid annual leave and paid sick leave as an example, which may be the most concerned employee compensation and welfare management issues.
The employee welfare system of large enterprises is a complex system. This paper uses the large enterprises of JD Group as a case to find the problems of the employee welfare system of large companies, and seeks a reasonable external management scheme according to the above problems.

2. JD Group Status analysis

JD Group officially entered the e-commerce sector in 2004. In May 2014, JD Group was officially listed on NASDAQ Stock Exchange in the United States, making it the first comprehensive e-commerce platform in China to successfully go public in the United States. In June 2020, JD Group made a secondary listing on the Hong Kong Stock Exchange, raising about HK $34.558 billion to invest in key technology innovations based on supply chain to further enhance user experience and improve operational efficiency. 
At the beginning of 2017, JD Group comprehensively transformed to technology, and so far the JD system has invested nearly 100 billion yuan in technology research and development. 
JD Group is positioned as a "technology and service enterprise based on supply chain", and its business has been involved in the fields of retail, technology, logistics, health, production and development, industry, private brand, insurance and international. As a new entity enterprise with both genes and attributes of real enterprises, digital technologies and capabilities, JD Group relies on the "responsible supply chain", continuously promotes the "integration of chain and network", and realizes the "three networks" of goods network, warehouse network and cloud network. It not only ensures the stability and reliability of its own supply chain, but also drives the digital transformation and efficiency reduction of upstream and downstream partners of the industrial chain. To better serve the high-quality development of the real economy.
Talent competition is closely related to the survival and development of large companies. How to attract and retain professionals is becoming the most critical issue for companies. The wage and welfare system of JD Group has become the focus of employees' attention. So far, there are many forms of this, statutory insurance for internal employees, ensuring employee welfare. Provide necessary social insurance for employees. The most important proportion is pension insurance. To a certain extent, it also reflects the domestic attention to the elderly care of residents. Among the insurance premiums provided by JD Group to employees, the industrial injury insurance guarantees that employees can effectively enjoy the treatment of industrial injury and not suffer from industrial injury in case of adverse injury. Maternity insurance ensures that women workers are treated well during childbirth without having to worry about their standard of living. Medical insurance ensures that residents receive medical care in the event of serious illness. Such insurance guarantees the right to medical treatment under the law. Compulsory insurance and unemployment insurance guarantee that employees can ensure that their daily life will not be affected during the period of unemployment, and ensure the personal safety of the unemployed. It all revolves around the daily lives of employees. Ensure that the daily life of the staff is not affected. In addition, there are transportation subsidies and food subsidies. At present, JD Group rarely provides employees with entertainment, study and leisure subsidies. Welfare programs related to employees' life and entertainment are few and receive little attention. Employees' life quality significantly affects their work efficiency. Therefore, when designing specific welfare programs, JD Group should pay more attention to employees' lives. These days, more and more large companies are offering employees good benefits to motivate and retain professionals. As the ratio of benefits within the employee compensation structure increases, the cost of benefits paid by such companies increases significantly. Employees are constantly planning and researching their career development, and large enterprises provide employees with a solid foundation. It is essential to ensure a positive attitude to work so that staff can work smoothly. 

2.1 Lack of effective employee participation in the formulation and implementation of benefits
Individual factors such as gender, years of service, position, marriage, educational background and monthly income have different effects on welfare satisfaction. From the perspective of the importance of the welfare plan, the effectiveness of the welfare plan and system, the proportion of the welfare cost distribution, the welfare distribution process and the timeliness of the welfare exchange reply, etc. This indicates that in the process of managing employee welfare, in the process of developing large corporate welfare companies, enterprises occupy a dominant position in welfare design, and most employees have little opportunity to participate in the corporate decision-making process through employee random access. 
Because employees do not actively participate, they cannot fully express their own personalized needs, which sometimes results in the mismatch between the designed welfare plan and the actual needs, and the staff lack of enthusiasm for work.

2.2 Welfare programs and structures should be simplified 
The welfare of JD employees is still under the planned economy system and the traditional statutory welfare of the state, such as medical insurance, housing subsidies, overtime pay, accommodation subsidies and so on. The welfare of large enterprises is still the most basic guarantee for employees. To a certain extent, the diverse needs of different employee attributes are ignored, and the effect of welfare incentive is not obvious. Because companies' welfare programs and structures are too simple, they cannot combine employee needs with employee benefits, and the design of benefits is inflexible.

2.3 Management is complex and unsupported 
Employees in large companies do not understand the welfare system and the complex characteristics of such management, so there are problems in the implementation of the welfare system such as unscientific or excessive management. At present, the welfare management system of large companies is disorderly and imperfect, which leads to numerous obstacles in the implementation process. Benefits management needs to hire a separate organization and personnel to be responsible for. It is a key component of the strategic management of human resources in large companies. Unreasonable management is not conducive to the development of the company, and to a certain extent, the internal staff of large companies do not recognize the management level of the company, thus affecting the work autonomy of the staff. Management complexity will also reduce the overall competitiveness of the company.

2.4 Lack of flexibility and flexibility 
Companies continue to change with The Times. Therefore, it requires the company's welfare policy to follow the company's reform and constantly innovate and improve. However, the reality is that the corporate welfare system is rigid, unable to directly show the effectiveness of welfare policies. For each employee, the welfare they want varies greatly. At this time, the company needs to provide multiple welfare policies for employees to choose independently. Multiple welfare plans can attract employees' attention to the company, improve their recognition of the company, improve their loyalty to the company to a certain extent, and avoid the company's internal brain drain.

3. Analysis Conclusion

As an important part of salary, employee welfare is an important part of employee welfare system, which is conducive to giving full play to the incentive function of employees. With the development of social economy, large enterprises must establish a strong employee welfare system, retain high-level backbone, improve the core competitiveness of large enterprises. Employee benefits are the key component of the compensation system and the benefits that large companies or related organizations provide to their employees in the form of benefits. Welfare is a kind of care for the life of employees. It is also an indirect benefit of labor as well as all material benefits provided by the company except salary and bonus. Employee benefits are considered as part of all compensation, and total compensation is a key part of human resources strategic decisions. How to attract and retain outstanding talents has become the most important issue for enterprises. Salary and benefits have gradually become the focus of employees. How to provide more perfect and efficient employee welfare plan for large companies has become an important part of most companies' human resource strategic management plan.

4. Rectification suggestion
1. Meet employees' right to choose benefits independently: scientific, diverse, flexible and personalized; 
2. Centralized welfare management: improve the overall level, centrally plan and use, formulate welfare system and index evaluation; 
3. Strengthen welfare cost control: according to employee welfare requirements, carry out long-term cooperation with suppliers, adopt centralized procurement, reduce costs, and manage financial affairs in a unified manner; 
4. Further improve the welfare distribution structure: only the successful welfare system that can meet the actual needs of employees is based on the equity theory and performance ratio, which becomes the performance coefficient and stimulates the enthusiasm of employees.
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