Using a Research Approach in HR

Activity 1
1.1) Explain the nature of research and the stages of the research process.
Conducting appropriate research is important for an organisation in order to help with any unanswered queries which will help meet business needs. The first stage in a project is to decide on a topic.  
(Anderson, 2013) developed the Components of the research process in which he suggests that you;
1. Look at an area of the business that there is a problem or an area that has potential to be developed.
2. Look at various information that currently exists relating to the topic.
3. Gather further suitable information about the topic.
4. Analyse and put everything together in order to develop an appropriate action plan that will assist with either correcting or developing the topic identified. 
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(Horn, 2012) states there are several different ways in order to identify a research topic. These include but are not limited to;
· The Burning Desire Strategy – this strategy would be to research an issue that is important to an individual. 
· The Replication Strategy – this strategy would consist of using a research project that already exists. An individual would then repeat the process to gather their own data that suits their own organisation’s goals.
· The Convenient Access Strategy – this strategy would start with looking at information that is easily accessible to an individual and then catering the project around that. 
· The Important Problem Strategy – this strategy aims to look at issues that are relevant at the current time. As the business environment is constantly changing it is important that recent data is used when using this strategy.
Once a topic has been agreed an individual would then need to draw up a plan of action. (Anderson, 2013) devised The Research Project ‘Journey’ in which the project is dissected into smaller tasks with a clear outline of each individual stage of the process. Once this has been developed it can be used in line with other planning tools such as a Gantt Chart in order to map out project from start to finish. 
1.2) Compare and contrast different approaches to research.
(Taylor & Woodhams, 2016) state that data falls into primary research and secondary research. (Horn, 2012) re-iterates this and states that; 
· Primary Research – is evidence that is collected by the individual themselves.
· Secondary Research – is evidence that already exists that has been collected by others.
(Martin, 2013) claims that data can be separated into two categories which are qualitative and quantitative. This is mirrored in Bryman and Bell (2015) as cited in (Taylor & Woodhams, 2016) who state that qualitative data is gathered from taking information verbally, whereas quantitative is developed from figures which in turn can be turned into statistics.    
As discussed in (Taylor & Graham , 2017) there a several different ways to obtain data including;
· Interviews – these can be beneficial as you would gain a good understanding of how a person feels on your chosen subject. A downside to this is it may be difficult to interview a large number of people in order to get a variety of data.
· Books/journals/memoirs – these allow an individual to gain good insight and knowledge from those who have researched the chosen area previously. A negative to using this method is that previous research may not answer questions specific to an individual’s organisation. Also, factors may have changed which could result in the research being outdated.
· Questionnaires – these can be beneficial in order to obtain a large amount of data quickly and easy. However, the questionnaire would need to be designed correctly in order to get relevant results that will assist with the project.   
It is important that an individual takes into consideration the theory in Bryman and Bell (2015) as cited in (Taylor & Woodhams, 2016) that data methods follow three principles which are;
1. Reliable – all data gathered is fit for purpose and dependable.
2. Replicable – methods should be able to be done again in the same manner.
3. Valid – the data produced is unswerving with its final findings.
Depending on the situation (Anderson, 2013) states there are four strategies.  Cross sectional, Case study, Action and Comparative.
1.3) Give examples of how research can be used in researching HR.
[bookmark: _GoBack]Research is used in HR in many different ways in order to develop policies and practices to meet set objectives. (Houghton, 2018) explores the different stages of research and states it can be used in HR by;
· Enhancing employee morale – by engaging with employees through interviews/focus groups and getting feedback on what makes them happy, an organisation can try to accommodate staff requests which will result in a good morale and a stable working environment.
· Driving business performance – by doing research into the characteristics and skills of each employee a company could allocate roles which best suited each separate individual. This would get the most out of an employee which would in turn benefit the organisation as a whole.
· Improving retention – by doing research into the reason staff are leaving the company it would allow an organisation to help develop ways that would look to keep staff happy which would reduce turnover rates.
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