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The hospitality industry has faced numerous challenges in recent times, particularly due to the impact of external factors such as economic downturns, global pandemics, and changing consumer behavior. These challenges have significantly affected the recruitment and retention of employees in the industry, which has become a growing concern for hotel managers (Vella and Pasichnyk, 2020). This research proposal aims to explore the current challenges that the hospitality industry is facing and their impact on employee recruitment and retention, with a particular focus on Marriott Hotel. The objective of this research is to provide insights into the external challenges affecting employee retention and offer practical solutions that hotel managers can implement to address the issue. The proposed research will involve a review of existing literature on the hospitality industry and employee retention, as well as primary data collection through surveys and interviews with current and former employees of Marriott Hotel. The research will focus on understanding the factors that influence employee recruitment and retention in the hospitality industry, including work-life balance, compensation and benefits, job security, and opportunities for career advancement. The findings of this research will be valuable for hotel managers and human resource professionals in addressing the current challenges affecting employee recruitment and retention in the hospitality industry.Ultimately, the research will contribute to the overall success of Marriott Hotel byidentifying best practices for improving employee retention, reducing turnover, and fostering a positive and productive work environment.
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Marriott International is a leading global hotel company that operates and franchises a wide range of hotel brands in over 140 countries worldwide. The company was founded in 1927 by J. Willard Marriott and has since grown to become one of the largest and most recognizable hotel brands in the world (Marriott International, 2021). Marriott operates a wide range of hotel brands, from luxury hotels to budget-friendly options. The brand is known for its commitment to customer service and providing high-quality amenities and experiences for its guests (Bird, 2021). Marriott has a strong focus on employee engagement and has been recognized as one of the best companies to work for in the hospitality industry (Marriott International, 2021). The company offers a range of training and development programs, as well as competitive compensation and benefits packages, to attract and retain top talent in the industry. With its global reach and commitment to providing exceptional guest experiences, Marriott is a key player in the hospitality industry, and a valuable case study for examining the challenges facing employee recruitment and retention in the industry (Marriott International, 2021).
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There is a significant body of research on the challenges facing employee recruitment and retention in the hospitality industry, and the impact of external factors such as Brexit, Covid, and inflation on this issue (Upadhyay and Srivastava, 2019). Researchers have identified several key factors that influence employee retention in the hospitality industry, including work-life balance, compensation and benefits, job security, and organizational culture. Work-life balance is a key factor that influences employee retention and employment in the hospitality industry. The nature of work in the industry involves long and irregular working hours, which can take a toll on employees and their families. As a result, work-life balance is a critical factor in attracting and retaining employees (Khare, 2019). According to Michael (2020)providing more flexible scheduling options and implementing policies that prioritize work-life balance can improve employee satisfaction and retention. Offering part-time and job-sharing arrangements, as well as other flexible scheduling options, can help employees balance their work and personal lives, which in turn can improve employee morale and reduce turnover. In addition, providing time off for employees to recharge and rest is also important, as it can reduce burnout and increase employee engagement. Ultimately, prioritizing work-life balance can lead to a more satisfied and motivated workforce, which can benefit the organization as a whole (Khare, 2019).
Compensation and benefits are also key factors that influence employee retention and employment in the hospitality industry. Hospitality jobs can be physically demanding and require employees to work long and irregular hours, often for low pay (Delgado and González, 2019). Providing fair compensation and benefits can help attract and retain employees. According to Kaur and Goel (2018) competitive salaries, health insurance, retirement plans, and paid time off are some of the most important benefits for employees. In addition, employee perks like free meals, discounts on hotel stays, and wellness programs can also enhance the value of an employer's compensation package. Employers that invest in their employees by providing fair compensation and benefits are more likely to attract and retain talented and motivated staff (Delgado and González, 2019). This can result in increased employee engagement, higher job satisfaction, and lower turnover, all of which can benefit the organization in the long run.
Job security is another key factor that influences employee retention and employment in the hospitality industry. Due to the seasonal nature of the industry and the impact of external factors such as economic downturns, employees in the hospitality industry may feel uncertain about the stability of their jobs (Chandra and Bhardwaj, 2019). This can lead to stress, anxiety, and low morale, which can ultimately contribute to high turnover rates. Employers can address these concerns by providing clear job descriptions, regular performance feedback, and opportunities for career growth and development. Providing job security through contracts or longer-term employment agreements can also help reduce employee stress and improve retention rates (Adebiyi, Idowu and Adebiyi, 2020). In addition, offering training and development opportunities can help employees gain new skills and increase their employability, which can further enhance job security. Ultimately, employees who feel secure in their jobs are more likely to be motivated, engaged, and committed to their work, which can benefit the organization in the long run.
The last key factor in this discussion is the organizational culture. The hospitality industry is known for its customer-centric approach and emphasis on high-quality service delivery. As such, employees in the industry need to feel that they are part of a supportive and positive work environment that encourages teamwork, communication, and a sense of community (Pashazadeh and Mukherjee, 2021). A positive organizational culture can lead to increased employee engagement, job satisfaction, and motivation, which can help retain staff. Employers can foster a positive organizational culture by investing in training and development programs, promoting open communication, recognizing employee achievements, and celebrating successes (Pashazadeh and Mukherjee, 2021). Providing a sense of purpose, meaning, and belonging can also help employees feel connected to their work and committed to the organization's goals. Ultimately, a positive organizational culture can help create a supportive and engaging work environment that can contribute to a more stable and motivated workforce.
In addition to these internal factors, external factors such as Brexit, Covid, and inflation can also affect employee retention in the hospitality industry (Ali and Akbar, 2021). For example, the uncertainty and economic impact of Brexit have made it difficult for hotels to plan for the future and invest in employee recruitment and retention efforts. Covid has had a significant impact on the hospitality industry, with many hotels facing reduced demand and financial pressures that have led to layoffs and reduced investment in employee retention efforts. Inflation can also make it difficult for hotels to offer competitive compensation and benefits packages, which can impact employee retention (Ali and Akbar, 2021).
Despite these challenges, there are several potential solutions that hotels like Marriott can implement to improve employee recruitment and retention. Firstly, offering competitive salaries and benefits packages can help attract and retain talented staff. This can include health insurance, retirement plans, paid time off, and employee perks like free meals, discounts, and wellness programs (Rogan, 2021). Secondly, investing in employee training and development programs can help employees gain new skills, feel valued, and increase their sense of job security (Rogan, 2021). This can include cross-training opportunities, mentorship programs, and career development plans. Thirdly, creating a positive organizational culture that fosters teamwork, communication, and a sense of community can help improve employee engagement, job satisfaction, and motivation (Rogan, 2021). This can be achieved by promoting open communication, recognizing employee achievements, and celebrating successes. Fourthly, offering flexible working arrangements, such as part-time or remote work options, can help accommodate employees' needs and preferences, leading to higher job satisfaction and improved work-life balance. Lastly, creating a safe and healthy work environment that prioritizes employee well-being can also help improve employee retention. This can include implementing health and safety protocols, offering mental health support, and promoting work-life balance (Rogan, 2021).
Marriott has implemented several of these strategies to improve employee recruitment and retention. For example, the company offers competitive compensation and benefits packages, provides opportunities for career growth and development, and promotes work-life balance through flexible scheduling options. The company also fosters a positive organizational culture through recognition programs, employee engagement initiatives, and a commitment to diversity and inclusion (Miao and Wang, 2020). Additionally, Marriott prioritizes employee feedback through regular surveys and other communication channels, which helps the company identify and address concerns that may impact retention. Other examples of companies that have successfully implemented these strategies include Hilton Worldwide, which offers comprehensive benefits and wellness programs, and Hyatt Hotels, whichprovides extensive career development opportunities and supports a diverse and inclusive workforce. By implementing these potential solutions, hotels like Marriott can attract andretain talented employees and build a strong and committed workforce.
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This research proposal has explored the current challenges that the hospitality industry is facing in terms of employee recruitment and retention. It has identified several key factors that can influence employee retention, including work-life balance, compensation and benefits, job security, and organizational culture. It has also discussed the impact of external factors such as Brexit, Covid, and inflation on retention in the hospitality industry. It is evident from this paper that the hospitality industry is facing significant challenges in terms of employee recruitment and retention. Hotels like Marriott need to take a proactive approach to employee retention by implementing solutions that address the key factors that influence retention. By creating a supportive and engaging work environment, Marriott can attract and retain talented employees, providing high-quality service and maintaining customer satisfaction.
This paper has also discussed potential solutions that hotels like Marriott can implement to improve employee recruitment and retention. These solutions include offering competitive compensation and benefits packages, providing opportunities for career growth and development, enhancing work-life balance, fostering a positive organizational culture, and addressing employee concerns and feedback. Therefore, the implications of this proposal are that hotels like Marriott need to take a proactive approach to employee recruitment and retention to remain competitive in the industry. The hospitality industry is facing a shortage of skilled workers, and retaining employees is essential to providing high-quality service and maintaining customer satisfaction. By implementing these solutions, hotels can create a supportive and engaging work environment that attracts and retains talented employees.
As a recommendation to the business, Marriott should prioritize employee retention and recruitment and focus on creating a positive and supportive work environment. The company should offer competitive compensation and benefits packages, provide opportunities for career growth and development, and enhance work-life balance through flexible scheduling options and wellness programs. Additionally, Marriott should foster a positive organizational culture by promoting open communication, recognizing employee achievements, and celebrating successes. By prioritizing employee concerns and feedback, Marriott can improve retention and create a more stable and committed workforce.
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