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[bookmark: _Toc112244554]Chapter One: Introduction
[bookmark: _Toc112244555]1.1 Background of the Research
Every firm leader, manager, and employee must adapt to change. Change impacts must be considered. Employees are required to be adaptive and flexible in the change of change without jeopardising daily productivity. Employees that must constantly change and adapt will experience worry and burnout. Those who think they have the motivation to finish a project may be too tired to proceed (Monte, 2021). They may need time apart before facing the future with confidence. Stopping and taking a break are inefficient methods to influence behaviour, therefore a leader's constant motivation is key. Managers must comprehend the change's effect on their staff. Knowing the situation's consequences may help. This study intends to analyse how change affects employee motivation and to provide managers a motivated research of what motivates their staff (Paavola and Cuthbertson, 2022).
[bookmark: _Toc112244556]1.2 Aim and Objectives
This research aims to determine the role of employee motivations in change management processes in organisation. Based on the aim, the objectives of the study are as follows: 
· To determine the effect of change on the employees’ motivation
· To consider the case study organisation and analyse the stage of change cycle workers are in the company
· To suggest measures that can be taken to motivate workers and successfully implement change 
[bookmark: _Toc112244557]1.3 Research Questions
· Does planned change impact employee motivation? 
· How does a change affect employee motivation? 
· At what stage of change cycle workers are in Tesco? 
· What needs to be done to motivate workers and successfully implement change?
[bookmark: _Toc112244558]1.4 Background of the Company
Welwyn Garden City, Hertfordshire, England, is where Tesco PLC is headquartered. It's the third-largest retailer by earnings and revenue. It operates in 12 Asian and European countries, including the UK, Ireland, Hungary, Malaysia, and Thailand. The firm sells clothes, baked goods, deli items, dairy, fresh fruits and vegetables, general commodities, groceries, liquor, and meat (Lehn, 2020). Tesco plc is a UK-based food and general merchandise retailer. With over £60 billion in sales (2021) and over £3 billion in earnings, it dominates the British retail business. Tesco will have approximately 4,000 stores and 500,000 employees by 2021. The company has expanded beyond food and beverage to clothes, consumer electronics, financial services, telecommunications, home, health, and vehicle insurance, Internet services, and software (Paavola and Cuthbertson, 2022).
[bookmark: _Toc112244559]1.5 Research Gap and Contribution
Getting everyone on management is the hardest part of change management. Any major organisational change must prioritise people. Team members create goods and services. People create excellent work when given explicit instructions on the broad picture and how to change. This study intends to research the change of planned change on staff motivation at Tesco Plc and get employers' methods on how to handle workplace changes. This research investigates personnel management during organisational change to inform change leadership methods. Organisational change strategies are vital for success and competitive advantage in every industry. Adaptability and success in change are crucial. Young contrasts size, change pace, event sequence, continuity, complexity, and consistency, none of them can cause change. Effective change management involves improving employee responses to change. Each company's methods must be identified. Change impacts motivation, which might have unforeseen consequences (Alam and Raut-Roy, 2019). Change leadership is too wide for a single case research, yet studies may increase organisational leadership and inspire successful change.
[bookmark: _Toc112244560]1.6 Rationale for the Study
Change disrupts routine. Happens. People hate cross-country travel. Inner and external motivations might change. Adaptable businesses recognise change. Career options keep workers motivated. This boosts efficiency, quality, and customer pleasure. Attempts to change others' behaviour without addressing the problem will fail. Invention and adaptability decline. Quit harmful habits to change behaviour. Leaders must assist managers adopt effective behaviours. First, they must analyse change's workforce consequences.
[bookmark: _Toc112244561]1.7 Outline of the Research
Chapter 1: Introduction- The dissertation's first chapter provides background for the overall study and highlights the aim and objectives. The research significance is also discussed in this chapter. 
Chapter 2: Literature Review- This chapter reviews the research on a certain topic. Thus, it assists the reader in locating suitable theories, research approaches, and gaps.
Chapter 3: Methodology- To assist readers in evaluating the research's reliability and validity, this chapter describes the methodologies and procedures employed to accomplish the stated objectives of the study.
Chapter 4: Results and Discussion- The findings were reported without commentary or explanation in the chapter on results. In the debate, the results were analysed, put in context, and their relevance was clarified.
Chapter 5: Conclusion- The concluding chapter of the dissertation is its last major. This part finalised the study by summarising and discussing the importance of the findings.
Chapter 6- Recommendations- this chapter provides suggestions based on the key findings from the study. It is the last chapter of the research and is based on the researcher's perspectives as per the findings.
[bookmark: _Toc112244562]Chapter Two: Literature Review
[bookmark: _Toc112244563]2.1 Management
Understanding what management is might help you comprehend the implications of change management on others. In the widest sense, management is doing a task with and through other people in a manner that ensures its success and efficiency. According to Peter Drucker (1993), management is the use of a body of knowledge in a planned and systematic manner to maximise existing resources (both human and non-human) in order to achieve desired results. The relevance of management in contemporary businesses has expanded (Alam and Raut-Roy, 2019). The literature review discusses fundamental management functions, such as learning to delegate, planning, organising, communicating effectively, and motivating people, adjusting to change, and continually developing novel ideas, since these are crucial to accomplishing the study's management goals.
[bookmark: _Toc112244564]2.2 Change Management 
Originally, the French word "change" meant to "bend" or "turn," as a plant would if it were seeking the light. In an effort to achieve a competitive advantage, businesses in the contemporary period are continually developing. Change management necessitates the use of specialised tools and methods for addressing the "people side" of change processes in order to achieve the desired outcomes. Even within the same organisation, each change requires various tactics and instruments due to its unique conditions (Awadari and Kanwal, 2019). The literature will give a critical study of the aspects — change type, business type, corporate culture, and organisational members — that impact the effectiveness of a change.
[bookmark: _Toc112244565]2.3 Motivation Theories 
Numerous studies have been conducted over the years, but the research of motivation is still not fully understood, and its execution is often substandard. Understanding what motivates others involves a motivation of what motivates ourselves as individuals. It might be fairly basic or really complex. Management and leadership are only as effective as their employees' shared motivation of appreciation and regard (Brannen, Mughan and Moore, 2020). Therefore, the literature study will involve an investigation of several motivational theories.
[bookmark: _Toc112244566]2.4 Change Cycle 
If a new change is to have any chance of being properly implemented, it will be the supervisors' and managers' responsibility to maintain communication beyond the first announcement. Superior communication, leadership, and management skills are required for the accomplishment of strategic initiatives and organisational change (Lehn, 2020). This literature will investigate the process of change and its impact on workers in an effort to assist them adapt and grab opportunities that will result in positive outcomes.
[bookmark: _Toc112244567]Chapter Three: Research Methodology
[bookmark: _Toc112244568]3.1 Introduction
The methods used to conduct the research are described in the next section. If the study is approved, it will cover its theoretical foundations, methodological methodology, research philosophy, sample size calculations, data collection methods, and data analysis strategy. The research's data collection process and ethical issues are also addressed in length.
[bookmark: _Toc112244569]3.2 Research Philosophy
Among the research philosophies are positivism, realism, interpretivism, and pragmatism. Adopting these four study philosophies might assist all disciplines and brains (Anguera et al., 2018). Due to their extensive reading, they are familiar with a variety of philosophical concepts, such as ontology, epistemology, and axiology (Molina-Azorin and Fetters, 2022). Since this study will include both qualitative and quantitative data, it may be characterised as a mixed-methods study, and realism will serve as its philosophical underpinning.
[bookmark: _Toc112244570]3.3 Research Approach
The approach of the researcher to their research is the research of the methods they use to answer their research questions. There are several research methods available, but qualitative and quantitative methods tend to predominate (Flynn and Korcuska, 2018). Each kind of research has its own advantages and disadvantages, but both are vital in their own methods (Leach Sankofa, 2022). This study has used two sorts of research methods thus far, the inductive approach used is mostly descriptive. The primary purpose of this research is to provide the groundwork for new, practically applicable theoretical data.
[bookmark: _Toc112244571]3.4 Research Design/Methodology
Under mixed research methods, the design of a case study will be modified by focusing on the tactics of a single case business. To this purpose, we have decided to examine Tesco as a model company and evaluate its human resources activities from the perspective of employee motivation. Case studies are the most effective research approach because they permit in-depth, thorough investigation (Islam, 2018). It is possible to acquire detailed information on a specific scenario (Stoecker and Avila, 2021).
[bookmark: _Toc112244572]3.5 Search Strategy
As this research also includes the collection of secondary data, i.e. literature, a wide range of publications and papers pertinent to motivation, employee happiness, and customer satisfaction are included. Among other search engines, Google Scholar, AltaVista, and Yahoo will be used to locate relevant articles. The material will be reliable since it will be prepared using data collected from reliable sources. Search Terms that will be used include “Employees’ Motivation, Change Management, and Change process, Organisational Change, Motivation Management and Employees’ Management”.
[bookmark: _Toc112244573]3.6 Data collection
Every research project requires precise data from reliable sources. Data might be primary or secondary (Creswell and Hirose, 2019). "Primary data" refers to initial research data (Timans, Wouters and Heilbron, 2019). Quantitative data will be acquired from Tesco workers and managers and qualitative data from academic journals, peer-reviewed articles, novels, etc. The researcher will create two closed-ended questionnaires for workers and managers for this research. These surveys will demonstrate the importance of worker motivations in the organization's change management procedures, indicating how motivated workers are to adapt to the new work environment. Information like employee morale and company opinions would be gathered. The organisation will also ask about trust and respect, in addition to change and motivation. The researcher believe that by asking a range of questions, we may unearth everything that might affect employee motivation throughout a company's change.
[bookmark: _Toc112244574]3.7 Sampling
Without employing a sample approach, as many Tesco staff as possible will be handed questionnaires to gather primary data. If we can get as many individuals as possible to fill out our questionnaire, the questionnaires will be more representative of the whole research.
[bookmark: _Toc112244575]3.8 Data analysis
Data Analysis is the process of carefully utilising statistical and/or logical methods to explain and exhibit, condense and summarise, and appraise data (Meister, 2018). The researcher will utilise data reduction data to extract the most relevant information from the enormous literature review, and we will use pie charts and bar graphs to illustrate our survey data.
[bookmark: _Toc112244576]3.9 Time Plan/Gantt Chart
[image: Unit 6 Research Project Assignment Pregnancy Risks After 35]

[bookmark: _Toc112244577]3.10 Ethical concerns
Libraries and the Internet provide a wealth of resources on change management and employee motivation (Khoo-Lattimore, Mura and Yung, 2019). Survey participants will get advance notice. No video will be captured during the survey, and all participants will be told the research's goals and reasons before any questions are asked. Any questionnaire questionnaires will be kept secret. Survey questionnaires will be accessible at Tesco drop boxes, and responses will remain anonymous. This ensures frank workers’ feedback.
[bookmark: _Toc112244578]Chapter Four: Conclusion
The research may infer that Change can be managed without taking the sentiments of individuals affected into account. The findings of this study may suggest that workers are less motivated by change. When faced with change, employees experience a spectrum of emotions before eventually embracing it. Even after being accepted, individuals may relapse to Stage I behaviour due to the intimate relationship between motivation and emotion, which is subject to change at any moment. The case contains instances of all four stages of change adaptation among the company's employees. This research may provide insight on why management effort and employee engagement are so high at Tesco by indicating that the majority of workers have reached the last step, discovery.
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