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1. Executive Summary
The purpose of this report is to make strategic recommendations for the Heart of Wales Line, and how they can better tourism on the line. The line is expanding in 2022, Welsh rail transport operator Transport for Wales is going to double the passenger capacity on the line, making room for more tourism. The purpose of making recommendations for the line is to help transport for wales target tourists on to the line, within the report it investigates how the line can thrive better with new tourism strategies inputted into the line.
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2. Introduction 
The Heart of Wales railway line is a rural rail service that offers spectacular views of the countryside between Swansea and Shrewsbury. The Heart of Wales line is carried out by Transport for Wales rail service (HeartofWales,2019), the line is very popular for walkers and hikers wanting to reach the countryside of mid Wales. The line is also a major link for people living in Mid Wales and is one of the only ways of transport other than a car that makes it easier for people to travel through the country.  The Heart of Wales service also is a major link for other area’s around the UK including Shrewsbury, Crewe, and Craven Arms. 
3. [bookmark: _Hlk25943916]The Heart of Wales Line
The heart of Wales line is 122 miles long stretching from Swansea up to Shrewsbury (TheGuardian,2019) The line used to be called the Central Wales line. The line has 34 stops, 16 of these are request stops. The Line crosses over 2 viaducts which is a series of bridges that are all connected to each other by arch bridge structures. (HistoryofBridges,2019) The line even runs through the least used train station in Wales which is Sugarloaf as a request stop. The line opened as a public rail line in the 1960’s (TheGuardian,2019) and celebrated its 150’th year in 2018, the line has been at threat on many occasions since its been open from government cuts and bridge and Tunnel Collapses, and has still managed to stay open after everything. The line is very much loved by the local communities that the line runs through, and the government are looking to better the line in order to attract tourism and keep the line open.
 The heart of Wales line trail is the main reason that this line attracts tourism, the trail connects all the stations together by a long-distance path, it opened in the Spring of 2019, this has brought a lot more tourism based customers on the line compared to before the trail opened. 
[bookmark: _GoBack]Visitors will be able to use the train to hop-on and off wherever they like and with sections of the new trail to suit everyone’s ability, the train is the perfect way to experience the glorious scenery the line has to offer.” Geraint Morgan, Transport for wales (VisitWales,2019) Transport for Wales have said that by the year 2023 they are going to run an extra 283 more services a week this includes on the Heart of Wales Line. (GovWales,2019)This will have a massive benefit on the Heart of Wales line because it will be a more frequent service and reliable, people will be able to use the line more to get to work, and tourists will be able to get to and from different stops without having to wait around for hours. 
4. West Highlands Line
In order for the Heart of Wales Line to better themselves it is important to look at other lines that are similar and have been successful, this will help them to gather an idea of what they can do for the line that will make it more successful. Transport for Wales have already put in place new steam trains will be put on the line, this is already going to have a positive impact on the line because the journey will be more comfortable. The West Highland line which is operated in Scotland was opened by the West Highland railways company in 1894, it was taken over by the British railway in 1908. (Geograph,2019) The line starts in Craigendoran, and ends in Mallaig in the west highlands. The line is 160 miles long and has 33 stops all together. (Scenicrail,2019) The line is open all year every day of the week, making it very reliable, and easy to travel on. The West Highland line is known to be one of the most beautiful scenic rail routes in the world, with sights on the way such as Loch Lomond, and being able to travel 100ft over ground on the first ever viaduct to be built in the world, and its now famous for being the route for the train in many of the Harry Potter films, which is a huge selling point for the line as many Harry Potter fans will take this route just because of the films. 
4.1 The West Highlands Friends Society
The West Highlands Line has a society called the friends of the west highland line, which was founded in Crianlarich in Scotland in 1983. (West Highland,2019) The society started when the line was at threat of closure and many people wanted to fight to keep the line open, and they came together as a society to do so and have been a society ever since. 3 more passionate society branches have opened in Glasgow, Oban, and even London. (WestHighlands,2019) After the line was saved a lot of people left the society as they thought they had accomplished what they were there to do, and a lot of people stayed in the society just in case the line was ever at threat again in the future. The friends society have fought a lot for the line over the years, their achievements include 2 bicycle racks per 2 coach unit, a Sunday afternoon train from Glasgow to Oban, excursions to Edinburgh 1 day a week which has brought a huge amount of tourists on the line, scenic post cards sold on all food and beverage trolleys on the line, and many more achievements. (WestHighlands,2019)  
The friends of the west highlands society celebrated their 35 year anniversary in the success of the society, they have successfully promoted the line and have had many achievements along the way, the society believe there is much more work to do in order to keep the line being successful, and are working to make the journey a better experience for everyone. The society works together to ensure that the needs of travellers are being met, and this is how the line has been able to be successful for as long as it has. (WestHighlands,2019)
Comparing these lines, it shows that the West Highland Line has a very strong following that have fought and supported the line to be able to become as successful as it has, where as the Heart of Wales line doesn’t have as strong of a following. The West Highlands line has used their beautiful scenery to make the line an attraction on its own, where as the Heart of Wales is mostly just for people to get from a to b. It is important for the heart of wales line to use their culture and heritage to advertise the line better, and not just as a mode of transport for locals. The West Highlands line offers a comfortable journey, according to the chaotic scot the train has more leg room than on a flight itself. (Thechoaticscot,2019) As well as food carts that offer refreshments on the journey, heart of wales line needs to focus on creating a comfortable atmosphere for their riders before trying to attract tourism on the line. 

5. Porters 5 Forces
‘Porter's Five Forces is a model that identifies and analyses five competitive forces that shape every industry and helps determine an industry's weaknesses and strengths. (Investopedia,2019) The five forces are competition in the industry which is looking at how other businesses can have a negative affect if they are selling a similar product, for The Heart of Wales line there are other competition such as the West Highland Line, that could have an affect on the business, but they also have a unique selling point because the line is a based in Wales.
 The second force is potential new entrants into the industry, this is identifying how to manage a threat from an upcoming new business that sells a similar product, for the heart of wales. There are no potential upcoming new rail lines to compete with the heart of Wales, although other lines that are already out there, that are becoming more successful are potential threat for the line in the future. Not only do the heart of wales have competition with the west highland line there are other lines across the UK that are becoming increasingly popular as time goes on. Another popular scenic rail route in the UK is the Devon and Cornwall line, the route displays stunning coastal views, woodlands, and beautiful green countryside.’ Our branch lines will take you to picturesque villages, fabulous beaches, historic market towns and bustling cities. Forget the hassles of taking the car and concentrate on exploring to your heart’s content.’ (Greatscenicrailways,2019) One of the major threats that the line apposes to The Heart of Wales Line is that Devon and Cornwall are very tourist based areas of the UK, a lot of holiday makers will go there during the summer season, this means that the line would have a lot more customers going on it compared to the heart of Wales. 
6. Conclusion
To conclude this report, all aspects of what has been asked for the report has been covered. Looking in depth at the heart of wales line and how it has developed over the years, and background information on the line, and how it has been loved by the locals. Comparing two similar lines, one being very successful and considered the most scenic rail routes in the world which is the west highland line, and one route that is as scenic but struggling with customers and tourism. Research into both lines has been carried out, and how the heart of wales can benefit from taking example from the west highland line. Theory has been covered, Porters five forces has been discussed within this report, and how the forces intertwine into the heart of wales, the forces is a model that explains how a business stays profitable through all different types of struggles that a business will face through out time. 
7. Recommendations 
[bookmark: _Hlk25932068][bookmark: _Hlk25941059][bookmark: _Hlk25943968]The heart of wales should input the culture and heritage back into the line and use that to gain tourism interest. The line has a background of transporting troops in world war one, (heartofwales,2019) and is now a vital transport link for travellers. There should be leaflets and booklets sold within the stations on the history of the line, and how it has developed over time. Another way the line could be more culture based is to sell tours and talks about the history of the line. The line has a real chance of becoming a tourist attraction if they use the background of the line to target tourism. They could have an app for the line to discover the history of the line, or an optional audio to listen to. 
The line should link up with local businesses within the areas that the train passes through to boost tourism, they should promote local hotels, camp sites and attractions to sell the area as a holiday destination. By promoting other businesses, they will then promote the heart of wales line, and could even offer discounts in the hotels, if customers travel on the heart of wales line. Looking at attractions in all areas to see if the heart of wales line could promote the attractions to get people on the line to visit the areas and step out of their target market by promoting family attractions, and family holidays. 
The Heart of Wales Line should increase its frequency, the line isn’t known to be reliable, if the line became more reliable this could potentially bring more tourism to the line, as well as the area’s the line runs through. The line should also increase seat capacity so that there are more seating areas, as well as taking an example from the west highland’s line and thinking about putting more places for bikes. A lot of cyclists will take this route it would make sense to cater to their needs. The line could get in contact with bike hire businesses and promote them, this way travellers have the option to get bikes there instead of bringing their own, this with then reduced the amount of bikes on the line, making it easier for cyclists who are coming with their families. 
The line could put together hampers for travellers to purchase on their journey of different local goods from all around, like local food, souvenirs. This could help to gain tourists because they may enjoy the products and would want to visit the businesses that they are from. This will help to get people on the line more often to be able to visit different areas that the train stops at, and then boost tourism in those areas, this way it is benefiting the line and the locals.
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