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APPLICATION FOR ETHICAL APPROVAL

SECTION A: Principal Researcher
1. Full Name: Marian Giani Jianu
2. Tick all boxes that apply: 
· Taught Postgraduate Student: ☒
3. Institute/Academic Discipline/Centre: UWTSD University of Wales Trinity Saint David
4. Campus: Vincent House
5. E-mail address : 2231436@student.uwtsd.ac.uk
6. Contact Telephone Number: 07585526725
7. Student Number: 2231436
8. Programme of Study: BA (Hons) Business
9. Director of Studies/Supervisor: -

SECTION E: Details of Research Activity
1. Indicative title:
Strategic Business Management in Tesco’s Business Growth
2. Proposed start date: 01/09/2025
** Proposed end date:** 15/12/2025
3. Purpose of Research Activity:
This study aims to explore the significance of strategic business management and its influence on business growth, using Tesco as a case study. Tesco has remained a key player in the UK retail sector, and understanding how its strategic practices contributed to its expansion can offer insights for businesses facing similar market dynamics. The purpose of this research is to identify and analyse strategic approaches that support business sustainability and competitive advantage in a changing environment.
4. Research Question:
What is the importance of strategic business management and its role in Tesco’s business growth?
5. Aims of Research Activity:
· To understand how strategic business management supports sustainable business development.
· To evaluate Tesco’s strategies in response to external and internal challenges.
· To assess the strategic initiatives that have led to Tesco’s competitive position.
6. Objectives of Research Activity:
· To identify the significance of strategic business management for Tesco’s business growth.
· To explore the strategic management practices adopted by Tesco.
· To analyse the challenges Tesco faced nationally and internationally in strategic management.
· To recommend strategies to enhance Tesco’s business performance.
7. Proposed methods:
This study will adopt a qualitative research methodology using secondary data sources. Data will be collected from journal articles, official company reports, websites, and news sources focusing on Tesco’s strategic decisions and outcomes between 2017–2025. An interpretivist philosophy and inductive approach will guide the thematic analysis. Themes will be developed based on recurring strategic topics (e.g., digital transformation, supply chain, competitive advantage). The research will not involve direct contact with human participants and will avoid collecting any non‑public documentation or personal data.
8. Location of research activity:
Desk‑based research conducted remotely using publicly available online sources.
9. Research activity outside of the UK:
No research activity will be conducted outside of the UK.
10. Use of documentation not in the public domain:
NO
12–18. Well‑being of Future Generations (Wales) Act 2015
☒ A prosperous Wales
☒ A resilient Wales
☒ A more equal Wales
☒ A globally responsible Wales
19. If YES to any of the above, please give details:
The research supports a prosperous and resilient Wales by evaluating how strategic management can enable sustainable business success in complex economic contexts. By learning from Tesco’s practices, future Welsh businesses may gain insights into long‑term strategy and competitive adaptation.

SECTION F: Scope of Research Activity
☒ NO to all questions 1–17
Research involves only secondary data, no direct human participation.

SECTION H: Anticipated Risks
1. Full risk assessment completed and appended? NO
2. Risks to participants: None – the study uses only secondary data.
3. Sensitive topics: Not applicable – no interviews or personal data.
4. Risks to the investigator: Minimal. No travel or contact with participants.
5. University risks: Low. Data are publicly available.
6. Environmental risks: None. Desk-based study only.

SECTION I: Feedback, Consent and Confidentiality
1. Feedback: Not applicable – there are no participants.
2. Informed consent: Not applicable – only public data are used.
3. Confidentiality / Anonymity: No personal or confidential data involved.

SECTION J: Data Protection and Storage
1. Does the research involve personal data? NO
2. Does it involve special category data? NO
5–10. Data will be stored as follows:
☒ University computers
☒ Home or personal computers
☒ Cloud storage
12. Security measures:
Password-protected files, encrypted cloud storage, no personal data collected.
13. Will the research involve electronic transfer of data? YES
14. Details:
Only public academic data will be used and transferred securely.
15. Access to data: Marian Giani Jianu
16. Custodian of data: Marian Giani Jianu
17. Storage plan: Data will be stored until the end of the project and archived/deleted afterwards.
18. UWTSD repository use: Data may be stored there if advised by supervisor.
19. ☒ I have read the UWTSD guidance on data management.
20. ☒ I will keep all data until research is completed.

SECTION K: Declaration
The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.
In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.
1. Signature of applicant: Marian Giani Jianu
Date: 01-08-2025


