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[bookmark: _Toc211677215]1. Overview of the Business Idea
Business Concept
“Meeple Haven Board Game Café” will be a hybrid leisure and hospitality venue located in Tamworth, Staffordshire. The café will provide customers access to over 500 board games, ranging from classics such as Scrabble and Catan to modern titles like Wingspan and Gloomhaven. Customers will rent tables by the hour, purchase food and beverages, and participate in social gaming events and tournaments.
Tamworth, with a population exceeding 78,000 and proximity to Birmingham and Lichfield, presents a strategic opportunity. The town’s thriving retail hub (Ankerside Shopping Centre) and entertainment culture support businesses offering social experiences (Tamworth Borough Council, 2024).
The café’s unique selling proposition (USP) is its blend of high-quality café service with a curated, inclusive board gaming experience. It will appeal to families, students, and professionals seeking social interaction in a relaxed, screen-free environment.
Mission Statement
To create an inclusive, sustainable community hub in Tamworth where people of all ages can enjoy tabletop gaming, good food, and meaningful connections.
Vision Statement
To become Staffordshire’s leading social gaming destination, promoting creativity, inclusivity, and community engagement.
Objectives
· Launch the café by June 2026 and attract at least 1,000 registered members within the first six months.
· Achieve break-even within the first year.
· Host weekly themed events and build a reputation as a cultural and social hub in Tamworth.

Products and Services
· Game Access: Table rental (£5 per person for two hours) including full game library access.
· Food and Beverage: Locally sourced coffee, tea, light meals, and desserts.
· Events and Memberships: Themed nights, tournaments, and membership plans (£20/month) offering discounts and early event access.
· Retail Sales: Board games and accessories in partnership with distributors such as Asmodee and Coiledspring Games.
Legal Structure
The business will operate as a Private Limited Company (Ltd) registered in England and Wales. This structure limits personal liability and enables investor involvement (Companies House, 2024).
Management Structure
· Managing Director (Owner): Strategic oversight, finance, and partnerships.
· Operations Manager: Staffing, logistics, and supply management.
· Kitchen and Café Lead: Food quality and service management.
· Game Masters: Customer engagement, event facilitation, and game instruction.
· Marketing & Events Coordinator: Social media, promotions, and community engagement.
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[bookmark: _Toc211677217]Political Factors
The UK government offers numerous incentives for small enterprises, including the Small Business Rate Relief Scheme, making Tamworth an attractive base (GOV.UK, 2024). Political stability supports long-term planning, though post-Brexit trade policies can impact game imports. Partnerships with UK distributors will reduce import delays and tariffs.
[bookmark: _Toc211677218]Economic Factors
Tamworth benefits from a growing local economy and strong commuter links to Birmingham. The UK’s leisure and hospitality sectors are recovering, with spending on cafés and social venues up by 8% in 2024 (Mintel, 2024). However, inflationary pressures on ingredients and utilities remain challenges. Meeple Haven will mitigate this through efficient supplier contracts, energy-efficient appliances, and dynamic pricing.
[bookmark: _Toc211677219]Social Factors
Social trends show a growing interest in “analogue leisure” — screen-free social activities like board games (Statista, 2024). The café will target families, students, and professionals, leveraging Tamworth’s demographic diversity. Community-driven leisure businesses align with post-pandemic preferences for local social spaces (Visit Britain, 2023). Inclusivity will be central, with accessible seating and events for varied age groups and interests.
[bookmark: _Toc211677220]Technological Factors
Technology enhances marketing and efficiency. The café will adopt a digital reservation and POS system and maintain an online presence via Instagram, Facebook, and TikTok. A user-friendly website will allow customers to book tables, buy memberships, and check event schedules. Digital marketing will be essential, with 70% of leisure customers discovering venues online (Statista, 2024).
[bookmark: _Toc211677221]Environmental Factors
Sustainability is a core operational value. The café will use recyclable takeaway packaging, partner with local suppliers to reduce transport emissions, and adopt waste minimisation strategies. Tamworth Borough Council’s Environmental Strategy (2024) supports sustainable business operations, aligning with the café’s eco-friendly goals.
[bookmark: _Toc211677222]Legal Factors
Compliance will include adherence to UK Food Hygiene Standards, Health and Safety at Work Act (1974), and GDPR (2018) for data handling. Should alcohol be served, a premises licence will be obtained from the local authority. Employee contracts and policies will comply with UK employment law and National Minimum Wage regulations.
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[bookmark: _Toc211677224]Target Market
1. Students (18–25 years): Seeking affordable social experiences and casual gaming.
2. Young Professionals (25–35 years): After-work entertainment and social networking.
3. Families (30–50 years): Weekend leisure, especially those with children.
4. Board Game Enthusiasts: Hobbyists interested in tournaments and rare games.
[bookmark: _Toc211677225]Market Positioning
Meeple Haven will position itself as “Tamworth’s home for tabletop gaming, great food, and friendship.” Its warm, inclusive environment will distinguish it from standard cafés or pubs.
[bookmark: _Toc211677226]Pricing Strategy
A value-based pricing approach will be used:
· Table Hire: £5 per person for two hours.
· Memberships: £20/month for discounts and event access.
· Food & Drink: £3–£8 range to maintain affordability.
Pricing will balance accessibility with profitability, ensuring competitiveness in the local market (Mintel, 2024).
[bookmark: _Toc211677227]Promotional Strategy
1. Digital Marketing:
· Social media campaigns on Instagram, Facebook, and TikTok showcasing events and games.
· Paid advertising targeting Tamworth residents aged 18–45.
· Collaborations with local influencers and gaming YouTubers.
2. Community Engagement:
· Partnerships with schools and local councils for family-friendly events.
· Charity game nights and mental health awareness campaigns promoting social connection.
· Loyalty card programmes rewarding repeat visits.
3. Public Relations:
· Grand opening event with local press coverage and giveaways.
· Press releases for new product launches and tournaments in Tamworth Herald.
4. Customer Retention:
· Email newsletters with exclusive deals.
· Feedback-based loyalty programmes to build long-term relationships.
[bookmark: _Toc211677228]Distribution Strategy
Sales will primarily occur in-store, supported by an online booking system and event management platform. In year two, the café will expand into e-commerce, selling games and gift vouchers online.
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[bookmark: _Toc211677230]Funding Requirements
Total capital required: £125,000. This covers setup, initial inventory, and working capital for the first month.
[bookmark: _Toc211677231]Funding Sources
1. Owner’s Equity (£25,000): Personal savings, demonstrating commitment and financial confidence.
2. Start-Up Loan (£50,000): Government-backed Start Up Loans Scheme offering up to £75,000 per director at 6% interest (British Business Bank, 2024).
3. Private Investor (£30,000): In exchange for 15% equity, providing both capital and business expertise.
4. Crowdfunding (£20,000): Local Kickstarter campaign offering early memberships and branded merchandise.
[bookmark: _Toc211677232]Rationale for Funding Choice
This mixed funding approach minimizes debt while engaging the local community. Crowdfunding also doubles as a pre-launch marketing strategy and demand validation tool.
Start-Up Expenses (First Month)
	Category
	Estimated Cost (£)

	Lease deposit and renovations
	30,000

	Furniture and fixtures
	15,000

	Kitchen and café equipment
	20,000

	Game library
	10,000

	Licences, insurance, legal fees
	5,000

	Marketing and launch promotions
	8,000

	Staff wages and training
	10,000

	POS and IT systems
	4,000

	Food & beverage inventory
	3,000

	Working capital reserve
	20,000

	Total
	£125,000
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Expected daily sales: £750–£1,000 during initial months, increasing to £1,200 by year’s end.
Monthly fixed costs (rent, wages, utilities): approximately £10,000.
Projected break-even: 12 months.
[bookmark: _Toc211677234]Risk Management
Key risks include slow customer uptake or cost increases.
Mitigation strategies:
· Flexible staffing and scheduling.
· Early community engagement to drive awareness.
· Monthly financial reviews to maintain positive cash flow.
· Supplier diversification to manage price volatility.
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