
Smart home cleaning
The proposed venture is a smart home cleaning subscription service that delivers professional residential cleaning through a structured, technology-enabled model. The business provides regularly scheduled cleaning services to households through subscription plans designed to ensure consistency, reliability, and convenience. By integrating digital scheduling tools and customer preference management, the company enhances service efficiency and personalization while maintaining standardized quality across all operations. Additionally, the business emphasizes the use of environmentally sustainable cleaning products to address growing consumer concerns regarding health and environmental impact.




Business Objectives
Short-Term Objectives:
In the initial phase, the business aims to establish operational stability by acquiring a consistent customer base, developing standardized service procedures, and building brand recognition within the local market. Another key objective is to recruit and train qualified cleaning personnel to ensure service quality and customer satisfaction.
Long-Term Objectives:
Over the long term, the business seeks to expand its service coverage to additional geographic areas and diversify its service offerings through value-added cleaning solutions. The company also aims to achieve long-term profitability and brand loyalty by leveraging technology, improving operational efficiency, and maintaining high service standards.




Unique Selling Point (USP)
The Unique Selling Point of the business lies in its combination of subscription-based service delivery, personalized cleaning solutions, and environmentally responsible practices. Unlike traditional cleaning services that operate on a transactional basis, this business offers a structured and predictable service model enhanced by digital customization and sustainability-focused operations. This integrated approach differentiates the company by delivering consistent quality, convenience, and long-term value to customers.

