Case Field Study Report – Library Plus!
Dr. Emma Roberts
Ceri Thomas – 2205819




























Introduction
Library Plus! Is a Community Interest Organisation based ‘Hub’ in Cymer Afan, Port Talbot.  The facility is housed within the previous Neath Port Talbot Library Service Building in Cymer Afan, which was due to close in 2014 when the Community took over the running of the Library and became a charity (NPTCVS, 2020). As well as being a book lending library, Library Plus! also has a Tea Room, Foodbank, a Social Supermarket and hosts a range of educational and recreational classes, such as Welsh classes, Yoga, Book Club, Film Nights and Events such as Coffee Mornings, Fetes, Fundraisers, Special Events etc.  Library Plus! is run by a board of Trustees and has 3 paid members of staff and several regular volunteers.  Library Plus! Is wholly grant funded (Charity Commission, 2020). The Local Authority decided the Library was no longer viable in 2014 and now works in conjunction with the community by providing the library services and building. Library Plus! is wholly grant funded and now runs the library and other regularly attended events and activities. This research will aim to show the importance of events in community venues such as Library Plus! How this model works and what could be improved upon to maintain success and sustainability.
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Methodology

The Methodology for this case study research into Library Plus! will take a mixed method approach and both include quantitative data, qualitative data, Netnography and SWOT analysis.
This methodology will take a mixed method approach in order to gather as much data and evidence as possible to understand fully the objective of the research and to answer the question as fully as possible given the limitation in word count for this field study.  According to Terre, Blanche, Durrheim & Painter, 2006 using the mixed method approach to research and using differing perspectives and data can guide researchers to have a better understanding of a “phenomenon”.  Creswell and Clark (2018) describe Mixed Method Research as “contemporary” and as mix use libraries are an emerging phenomenon and the aim of the question is to understand the success of the Library Plus! phenomenon, the researcher considers this the best method for this field study.  Library Plus! has become more diverse, therefore diversifying methodology techniques and analysing themes will be beneficial to this research, further by analysing themes using quantitative and qualitative data, as well as non-participatory observation, data will provide an objective and more comprehensive view of the operation in comparison to traditional libraries and user perception of them.

Qualitative Research is non numerical, therefore data will be reached by interpreting trends, in the journal of Phenomenological Psychology, (Giorgi, A., 1997) believes that “solid findings can be established descriptively”.  Therefore, qualitative data from both traditional Libraries and Library Plus! will be analysed to create comparisons between the two and interpretation will be taken from the comparative. In addition to Giorgi (1997), Zubin Austin and Jane Sutton, 2015 believe qualitative data helps researchers gain insight into human behaviour and provide the answers to why and how, stakeholders view the subject.  They have used this technique previously because they believe it covers a diverse range of topics.  Qualitative data will be collected by using secondary data sources and netnography.
Netnography is described in an article in the Journal of Services Marketing (Heononen, K. and Medberg, G., 1018) as “a tool for understanding customers…customer insights”.  Therefore this research will contain information from online resources such as the Charity Commission to better understand what consumers are enjoying or find annoying about Library Plus!
Quantitative data is numerical will be collected from secondary sources such as the Charity Commission, Annual General Meeting Reports, and online statistics regarding library usage, Government Reports and a previous Case Study.  
SWOT analysis will be used in this report conclusion, with the intention of uncovering what works and what doesn’t and why? How library models could be improved and what threats they are under, what opportunities are open to them and further their strengths and weaknesses that could impact the Library Plus! model as an alternative venue for social events and activities.  SWOT analysis is subjective (Nordmeyer, B., 2020), however every effort will be made to remain objective in the interpretation of findings.
Ethical considerations must be considered within this case study and whilst Level 5 study does not permit primary sources such as in person interviews, surveys or participation, every effort will be made to ensure that all information is derived from secondary sources and does not breach ethics.
The use of triangulation in research is to provide more rigor and understanding of research results (Heale, R. and Forbes, D., 2013) by collecting data from 3 or more sources in the triangulation process a theme of most probable is likely to emerge from the data.  By using the mixed method approach to data gathering, as Giorgi (1997), Austin and Sutton (2015) expound, it is hoped that research is broader and more insightful.
The research design of this case study is to analyse all findings, observe, consider, interpret, quantify and triangulate in order to gain a credible holistic view of the subject and its advantages and shortcomings moving forward in the 21st century as more technology emerges and reading material and other resources are available online from the convenience of home for many people.
The expected conclusion to this field study is presumed to be impartial, objective and evidence based, epistemology will be reached through triangulation of data and viewpoint, therefore the research will observe a linear format.  The triangulation evidence will be based on mixed data from traditional library use versus community venues that include book lending like Library Plus!










Finding and Analysis 1
In order to organise and analyse research data findings by using the Vo Thanh and Kirova 4E matrix tool to find gaps in provision of the venue as a community hub (Vo Thanh, T., Kirova, V., 2018):
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This grid was originally designed for use in wine tourism, however it can as easily apply to many other tourism or event situations.
Applying this to the Library Plus! Model, under the Entertainment category: Visitors are engaged by performances: Film showings, Listening to Music and watching Television, Book readings. Educational category: Visitors enhance their knowledge and skills: Academic reading, classes in Welsh, Psychology, Yoga, Art, Dance fitness.  Esthetic category: Visitors are enriched by sensual environments:  Enjoying hot and cold drinks and snacks from the café, warm environment, and annual craft fair.  Escapist category: Visitors become engrossed by participating in a different time or place: None.
Using this model emphasises that Library Plus! is adequately fulfilling both Entertainment and Education categories, however more needs to be done in the Esthetic and Escapist categories, more active participation and immersion would ensure better footfall, use and return visits.  Some ideas to improve the esthetic of the environment could be: Foreign culture events, such as wine and cheese tasting where the senses are immersed in the fayre, the smells, music, room decoration etc.  In the escapist category, using virtual reality and computer games or special events like Murder Mystery evenings would help users to become engrossed in another place.  A dressing up box for children is a good way of immersing them in another time or place.
Finding and Analysis 2
Do library users prefer the traditional library, or do they prefer more services and events within the library venue?
In 2017 a field study was undertaken into the role of Library Cafes’ as a learning space (Deng, Allard, Lo, Chue, et al, 2017) and states that a rising number of students are using library cafes as learning places as an alternative to actual library space, this survey also takes into account virtual library learning.  Online surveys were used at three different institutions in Hong Kong, Japan and USA as well as the UK to form their conclusion, which received 314 responses, 100 of which were from the UK.  Of the UK respondents, 63% said they would prefer the formal library setting for study and assignments and collaborative work.  In the case of spending their pastimes, UK students chose the library café, however it was their second choice, with the first being “other”.  Students at all universities agreed that library cafes would not entice more students to the library.  This case study evidences that in the case of academic use, far less users place a significance on the concept of community activity or events within libraries and the traditional library model is preferred.  Research must then ask, how sustainable are traditional libraries in comparison to multi service or community hub libraries and how does each meet the need of stakeholders?  
Finding and Analysis 3
Despite public funding, the traditional public library is not sustainable, this is not surprising considering they intrinsically generate no income, book lending is free, late return fines have been abolished (Iqbal, Z.,2022) and the rising costs of energy are burdensome to already overstretched local authorities.  Since 2010 public library spending has been slashed by 47% and due to cuts there a 50 fewer traditional libraries currently than pre pandemic in the UK now (Kelly, L., 2023). In its policy review for the modernisation of public libraries, The Department of Culture, Media and Sport aims to cut service costs of libraries by making them multi-function and community focussed in order to meet the needs of more users. (Department for Culture, Media and Sport, 2010).  , in a recent survey of a traditional library in England, only 31.4% had visited their library in 2019, a decrease of almost 20% since 2005 (Statista Research Department, 2023).  Whereas, according to the Library Plus! AGM for 2019/20 user numbers are shown to have increased by almost 2% with the increase in activities and events on offer and increased opening hours to support these activities.  An unexpected finding in the user figures has highlighted the lower demographic of men and boys using the facility and this is something that could be addressed perhaps (The Charity Commission, 2020). 
Academic users tend to prefer a traditional library space, though overall, traditional libraries are less used than community models that offer recreational activities and events.

Conclusions 
Library Plus! effectively serves the community by providing academic, educational and entertainment activities and events contributes to its success in engaging visitors.  The Vo Thanh, Kirova analysis highlights the need for more esthetic and escapist events.  User preferences indicate that whilst academics prefer traditional libraries, there has been a shift in preference of non-academic usage, potentially indicating better sustainability over traditional libraries.  Whilst both Library types face challenges such as cuts in public funding and the precarious nature of grant funding, the Library Plus! model is at an advantage as it demonstrates increased user engagement.  The unexpected finding of under representation among males in the user base, provides insight and opportunity to target the demographic with more specific events.
Limitations
Secondary sources of information lack depth, user feedback from interviews and surveys may have provided better insight into user experience and perspective.  The findings are specific to Library Plus! whereas a larger study into other community venues could give more detailed overview.  However, the DCMS has carried out its own research and concluded that mixed use libraries are the way forward.  
2023 AGM material is not yet available, a more recent update on user figures since 2019/20 would be useful to see whether the upward trend in usage has continued.  Unfortunately, 2021/2022 information does not provide useful information due to the Covid 19 pandemic and the closure of the service during this time.  Netnography is limited, due to the size of the Library Plus! charity and its location.
In summary, there is compelling research for public buildings such as libraries to become more multi-faceted to remain sustainable and relevant to their users, however more research is needed into other community libraries across the UK for a fuller picture.
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