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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture plays a significant role in the well-being and resilience of individuals, especially in the context of policing. Given the demands of the role, navigating stressors throughout my career will heavily rely on how organizational culture shapes my approach to maintaining my personal well-being. It's essential to recognise that adherence to organizational culture can both positively and negatively impact my role as an officer. In this essay, I'll explore various aspects of police culture and how they may affect my well-being, and resilience. I will outline the coping strategies I have utilised to overcome challenges related to my pregnancy since achieving independent patrol status and reference my research throughout.

Serpa (2016) describes organisational culture as the way everyone in a group thinks, behaves, and works together. It reflects a shared set of habits and beliefs that influence how people expect each other to act. This culture is not fixed and is continuously evolving as new members join and existing members adapt. This means that everyone in the group plays a part in shaping and following these expectations. An organisational culture which prioritises the well-being of its employees would establish and implement multiple support mechanisms, focused on nurturing both the phycological and physical health of its employees. 

Since achieving independent patrol status, I have acknowledged that South Wales Police extends such support through various channels, including offering flexible working patterns and shift arrangements, which serves to minimise the risk of officer burnout and feeling overwhelmed. This has proven to be particularly beneficial for myself as I have experienced a change in personal circumstances, such as pregnancy. The opportunity to accommodate my shift pattern around these personal circumstances has been favourable, reducing the risk of developing physical and psychological issues. 

Mind (2013) stated in an article titled “Work is biggest cause of stress in people's lives”, that research conducted by the organisation discovered that work is the most stressful factor in people's lives. The study indicated that one in three people quoted that their career was a leading cause of stress, in comparison to other lifestyle factors such as financial or health related issues. This can be evidenced in the study conducted by Mind (2013), whereby over 2000 people disclosed to having suicidal thoughts or suffering from anxiety caused by work-related stress. The study also outlined that as result of such stress, individuals turned to coping mechanisms such as alcohol, drug abuse, smoking and being prescribed medications. In conclusion of this study, Mind (2013) also outlines that high levels of stress at work can have a negative impact on individuals mental and physical wellbeing.

South Wales Police offer aspects of support that concentrate on acknowledging how the role of a police officer impacts an individual. Commonly stemming from attending high-pressured incidents or repeat exposure to traumatic situations that can be challenging for a person to process. Incidents of this nature can include sudden deaths or witnessing the aftermath of severe assaults. South Wales Police aims to provide support to employees through Traumatic Risk Management (TRiM), a specialised network that focuses on delivering trauma support. D Whybrow et al (2015) explains that the TRiM system seeks to identify individuals at higher risk of developing mental health issues and provide them with suitable support. They go on to explain that if early signs of psychological distress persist, TRiM aims to connect individuals with specialised supportive services, such as healthcare professionals for further assistance.

S.K. Brooks et al, (2019) published an article titled “Traumatic Stress within Disaster Exposed Occupations” for the British Medical Bulletin, outlining suggestions for the management of traumatic stress within the workplace. The article describes how the incorporation of intervention systems such as TRiM can reduce stigma surrounding mental health problems and enable employees to recognise risk factors and symptoms of phycological issues. The objective of the system is to offer individuals who have experienced traumatic events to undergo structured interviews conducted by specially trained members of staff. As a result, a conductive risk assessment will evaluate the impact of the circumstances on the individual’s mental health and offer suitable support. This support can range from counselling to referrals to mental health professionals. TRiM aims to provide an early intervention, improving communication and assisting individuals with navigating difficult emotions that may arise from exposure to trauma. Furthermore, TRiM promotes and encourages open communication within a team and organisation by overcoming potential barriers and creating an environment where an individual feels encouraged to seek necessary support. Not only does this enable an individual to feel safe and encouraged to communicate, but also results in a more supportive and open-minded working environment. Brooks (2019) goes on to detail how TRiM can be beneficial for other organisations, including those who are not regularly exposed to traumatic events, to prepare them for supporting employees in the event of a disaster. 

The absence of these support networks could potentially lead to heightened stress levels and reduced resilience in an officer’s ability to perform. Furthermore, pressures to conform to an organisational culture that glorifies mental toughness may adversely affect the officer’s willingness to access such available support networks, due to a fear of perceived vulnerability or judgement from their employer and colleagues. Johnson et al (2020) discusses the findings of research conducted in to perceived barriers and reasons of which people may hesitate to seek professional support and help. They explain that the analysis found several key barriers prevented individuals accessing professional support, including fear of social consequences, doubts about the success of the treatment and disclosure difficulties. "Fear of social consequences" indicates that participants admitted they were worried about what their family, friends, or colleagues might think if they seek help for mental health issues. 

The Standards of Professional Behaviour in policing influences organisational culture and aims to dissolve the stigma surrounding individuals accessing support. A notable example of this is the emphasis on equality and diversity which encourages a culture committed to treating people with fairness and respect. The College of Policing (2024) supports this theory in an article titled “Guidance for ethical and professional behaviour in policing”. The article discusses the standards which all police officers are expected to conform to and explains the importance of treating individuals with fairness and respect, highlighting the necessity to be polite, considerate, and empathetic, acknowledging that we all have varying abilities and to recognize emotions in others. This not only relates to engaging with members of the public, but also within our professional relationships with colleagues. 

Since being pregnant, I have adopted various coping strategies to protect and support my wellbeing and resilience, such as utilising the opportunity to alter my shift patterns so that I am no longer working full night shifts. Kader et al (2022) discusses research conducted into the effects that shift and nightwork can have on pregnant women. The findings of a study conducted on healthcare workers suggests that working night shifts and extended hours can disrupt a pregnant woman's natural body clock, potentially affecting her body's functions and as a result could increase the risk of premature birth. Kader et al (2022) outlines that accommodations should be made where possible, stating “Our findings imply that if pregnant women should work at night, few and single night shifts should be favoured, as well as allowing adequate recovery time after the night shifts”. I am aware of the implications these adjustments could have on the organisational culture of my team, whereby others may feel that I am being favoured or at an advantage due to my pregnancy. However, I personally have not felt any judgement or prejudice by any of my colleagues and I feel that I have remained as a valuable member of my team despite my restricted duties. 

In conclusion, a resilient organisational culture is vital for police officers' well-being. While supportive cultures are beneficial, it's essential to address negative aspects like pressure to conform. Such pressure can impair decision-making and increase stress levels. Therefore, prioritising personal resilience and well-being is crucial for overcoming challenges in policing roles.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

South Wales Police deal with a large number of domestic incidents also known as domestic violence or domestic abuse. This refers to any form of abusive behaviour that occurs within a domestic or intimate relationship. This type of incident places a large demand on Policing and has the potential to escalate rapidly without any Policing intervention. A Dowdeswell (2022) outlines the extent of this demand in an article for the Penarth Times by stating “The Office for National Statistics figures show 17,926 domestic abuse-related crimes were recorded by South Wales Police in the year to March – up from 16,428 the year before.” During this essay I will examine the term ‘Domestic Abuse’ in more detail prior to providing an example of an incident that I attended, whereby I was required to make prompt and effective decisions under the pressure of unpredictable circumstances.

Domestic abuse can occur in a multitude of forms and is not restricted to physical abuse only. This is a common misconception to many victims of incidents whereby they may fail to realise that they are in fact sufferers of what is classified as domestic violence and abuse. Rollero et al (2020) explains in that intimate partner violence (IPV) can manifest in various ways, including physical and sexual violence, emotional and social abuse, threats, intimidation, and economic control. However, domestic abuse is not limited to IPV and is instead a blanket term which includes violence and abusive relationships between family members. Fleming et al (2021) outlines this in an article titled “Predicting Police Endorsement of Myths Surrounding Intimate Partner Violence” by discussing the various terms used to describe domestic violence such as, family violence, dating violence, and intimate partner violence (IPV). The article explains that while these terms are often used interchangeably, they encompass violence occurring in different types of relationships. For example, family violence refers to abusive behaviours within families, including intimate partner violence, child abuse, and elder abuse. This highlights the complexity and diversity nature of violence within relationships and identifies the need for a comprehensive understanding and intervention.

The Domestic Abuse Act (2021) provides us with guidelines to identify whether a person is a victim of domestic abuse. It states that the offender does not have to be a current partner and that ex partner’s, relatives and persons who have had a shared parental responsibility regarding the same child can all fall within the realms of a domestic related incident. The Act outlines certain behaviours that can be considered as domestic abuse, including physical or sexual abuse, controlling coercive behaviour, violent or threatening behaviour, physical or emotional harm or financial abuse. Stripe (2020) highlights in their article titled ‘Domestic Abuse during the Coronavirus Pandemic’, that the police have a duty to document and recognise whether there is a domestic element to an offence. Stripe (2020) explains that Domestic Abuse is not classified as a sole offence and goes on to explain how various other offences can be committed whilst carrying a domestic related element. This is dependent on the relationship between the victim and the offender, and officers have a responsibility to highlight this connection as it will impact the way these types of incidents are dealt with. 

There are many challenges that Police officer’s face whilst dealing with this type of incident, ranging from the victim’s willingness to engage with officers, whether it be from past experiences when dealing with Police, fear of repercussions, children residing at the address, financial issues or language barriers based on their ethnicity. Voce et al (2019) “Crime and Justice Research 2019” highlights these challenges and expresses that domestic violence often happens in private, making it hard for police to identify during regular patrols. Voce et al (2019) goes on to state that as a result of this the police are dependent on reports being made to identify domestic incidents, either from victims or third parties such as family members, neighbours and friends. Each responding officer must consider these issues whilst attempting to achieve best evidence and reassuring the victim and maintaining the safety of all parties involved including the offender. In order for officers to ensure that incidents of this nature are effectively resolved, and that best evidence is achieved, officers are encouraged to utilise the National Decision Model (NDM) immediately within the initial stages of an investigation. The College of Policing (2013) details the National Decision Model and its six elements, explaining how this framework can be utilised for any policing decisions and how beneficial it can be to follow the NDM when required to make spontaneous and quick decisions. The NDM is designed to ensure that any decisions made are compliant with the Code of Ethics and enables officers to determine the best course of action by considering any ongoing threat, risk and harm.

I will now detail and reflect on a domestic incident that I attended, whereby I had to make complex decisions in unprecedented circumstances, explaining my rationale for my decision making and the consequences of my actions. Whilst performing my role as a response officer, I was made aware of an ongoing disturbance at a nearby location. The initial details received stated that there was an ongoing disturbance at the property that appeared to be escalating. Whilst enroute I have requested further details of any potential persons linked to the property from past contact with Police, in an attempt to recognise any potential threat. I was informed that the female was a repeat victim of domestic violence from her partner and that the male had multiple markers for violence including assaults against Police. At this point I have begun to utilise the National Decision Model (NDM), by firstly obtaining the relevant information and intelligence of the parties involved. I considered whether there were adequate resources responding to the incident or whether further units would be required. At this point, I was not familiar with any of the parties involved and made the decision that my colleague and I would suffice, not to drain the demand on resourcing. 

Upon arrival at the property, a large disturbance could be heard from within, and I began to further assess the threat, risk and harm, I then made the decision to immediately enter the address under Section 17 of the Police And Criminal Evidence Act (PACE) (1984), which provides officers with a power of entry to ensure the safety of all parties involved. As I entered the living room area my attention was drawn to a female who was stood next to the sofa. She had profound facial injuries that were actively bleeding, and she was visibly upset. The male was initially situated in the kitchen area of the property, however upon realising that Police were in attendance, the male then made off from the address through a rear door. The female disclosed that she had been ‘attacked’ by the male prior to Police arrival and confirmed that he was in fact her partner. At this point I utilised the NDM by considering the powers and policy at my disposal and I was satisfied that the male involved was arrestable on suspicion of a domestic related assault contrary to Section 39A Criminal Justice Act 1988 (CJA 1988).  The female further stated that she had concerns for his mental health and that he has confessed to her that he wished to end his life. I was aware that the female was now safe in the company of officers, albeit requiring medical assistance in relation to her injuries, but there was no longer an imminent threat of risk and harm to her. However, my concerns now fell with the male due to the information that he wished to end his life. 

This incident illustrates how emotional situations and partner violence can rapidly escalate, requiring officers to maintain awareness throughout the response process. It was vital for me to remain impartial and not let my personal beliefs affect my decision making. Since I had not yet spoken with the male involved, I refrained from forming any preconceived opinions or biases. Consequently, I chose to take additional steps and modify my contingency plan. I requested further units attend the location, providing them with a detailed description of the male in order to secure him and prevent him from harming himself. I remained with the female to obtain her initial account of the incident to ensure that key evidence was secured. Upon taking further details of the incident from her it was apparent that she was not forthcoming with information. She told me that the male had been abusive towards her over a period of several years and that she did not have the courage to support a prosecution against him, or to end the relationship. 

This is a common barrier when dealing with victims of domestic abuse incidents.  Heron et al (2022) analysed the reasons that sufferers of domestic abuse choose to remain in the relationships by conducting interviews with 20 intimate partner violence victims. Heron et al (2022) explains that the study concluded three primary reasons why victims choose to stay in the relationship and the factors that prevent them from seeking help or reporting abusive behaviour. These categories include love for the other person, investment, which is a belief that the victim has invested years if not decades into the relationship and feels a responsibility to stay for the sake of children, marriage, and finances, and finally entrapment. Entrapment does not necessarily mean in a physical sense, however, victims who have suffered years of domestic abuse and violence may have developed coping mechanisms and fear that they have no sense of self-worth or independence outside of the relationship. 

Taking these factors into consideration, I decided to adapt my approach to respect the victim’s wishes, whilst informing her that police have a responsibility to take positive action when dealing with incidents of a domestic nature. I provided the victim with available support services and informed her of the special measures that could be applied, should she choose to support a prosecution. I did this by submitting a Public Protection Notice, which is a report detailing any safeguarding concerns I had for the victim to be shared with various resources such as social services, GP surgeries and local authorities, to influence a multi-agency involvement strategy. At no point did I pressure the female in to making any sort of quick decision, and I encouraged her to take her time with firstly coming to terms with what had happened. I understand that incidents of this nature are traumatic for the victim, and so I refrained from rushing the process. I believe that it is important for officers to remember that whilst this may be one of many domestic related incidents that we deal with on a daily basis, for those involved this could be the first time they have had any involvement or interactions with the police. 

Despite the victim deciding not to support a prosecution, I felt that the decisions I made at the time were done sensitively and with consideration for any consequences. Upon reflecting on my actions, I believe that I had utilised the NDM appropriately when managing a fast-paced, evolving scenario which required quick decision making. Without following the NDM, I may have made rash decisions that could have severe consequences to both parties involved, without assessing the risk and lasting effects that these decisions could have. I will continue to utilise the NDM framework when dealing with incidents of a domestic nature throughout the remainder of my policing career.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics play a crucial role in the effectiveness and success of an organisation's performance. Without team cohesion, a successful working strategy often cannot be achieved. Braun et al (2020) discusses the findings of a study that examined the development of team cohesion, coordination, and performance over time. Findings of this study indicated that when a team has good cohesion, they tend to perform better. Likewise, when a team performs well, it enhances their cohesion. In a policing aspect, if a team fails to work successfully together, this can have significant consequences and major implications on the safety of the public, officers and the communities we serve. In this essay I will discuss the importance of team dynamics and the strategies which can improve team cohesion. I will highlight the factors which can lead to a failure in policing teamwork and evidence theories on how to overcome challenges to enhance working relationships and performance.

Conflict is a naturally occurring part of human experience and arises in a multitude of ways. A primary cause for conflict and a reason why some teams often cannot function is a lack of proper communication and miscommunication. Salvation (2019) highlights this point in a journal titled “Communication and Conflict Resolution in the Workplace”, stating that “effective communication is critical to the success of teamwork because of the ability to work together without issues”. This means that effective communication reduces issues and promotes smooth collaboration, whereby each member of the team understands what is expected of them. Poor and improper communication can result in conflict, causing teams to develop personal issues and misunderstandings amongst colleagues, whilst leading to negative traits such as unhealthy competitiveness and lack of trust in one another. There are many ways in which inter-personal conflict can arise within a team, such as differences in personal values, beliefs, ethics and priorities. If not effectively managed, these conflicts can impact the effectiveness of the team as an entirety. 

Ball et al (2019) discusses Tajfel & Turner’s 1986 Social Identity Theory as the feeling of striving to be seen as a valuable member of a group from a self-esteem perspective. The theory explores how individuals' self-concept and sense of identity are shaped by their membership in social groups. The theory suggests that people categorize themselves into different social groups, and their identification with these groups influences their behaviour, attitudes, and interactions with others. The Social Identity Theory also comes with significant implications, such as conforming to group behaviour. This means that group members may be influenced by the behaviour and attitudes of those around them in a pressure to conform. People may conform to group norms and exhibit behaviours that align with their group identity, rather than expressing or acting on their own. 

Pressure to conform can also be a primary reason for failure in successful decision making. In terms of policing, critical decisions must be well thought and considered prior to taking action. Police officers have the power to dramatically impact and alter a person's life, and therefore the consequences of such action and decisions must be considered. With social pressures and the opinions of colleagues supressing an officer's ability to take action or question other decisions, this can lead to a multitude of implications. The Code of Ethics requires officers to challenge other’s behaviour in an attempt to reduce incidents of misconduct. Should an officer feel that they will be segregated from a group, they may be less likely to challenge inappropriate behaviour or speak up in times of disagreement. Strategic management is required to reassure all employees that they are encouraged to challenge and disagree with specific behaviour and decisions when required in order to prevent these incidences from occurring.

Police officers are regularly required to work under immense pressure and to make quick decisions. High-pressure and improper management of the workload can also cause team members to fail to comply with organisational protocols and ethical behaviour. Lawson et al (2022) highlights this point in an article titled “Occupational stress and Attitudes Toward Misconduct in Law Enforcement” discussing how stress can lead to negative attitudes and behaviours among Police officers. The article suggests that officers experiencing high workloads may be more inclined to support misconduct and justify unethical decisions.

There are, however, strategies that can be implemented by management and team members to significantly reduce the failure of a policing team, and in turn promote and encourage successful performance and working relationships. Wilshiere (2023) discusses the ‘Belbin’s Team Role Theory’ by Dr Raymond Meredith Belbin, first researched by Belbin in the 1980’s. The theory suggests that there are nine different personality types in which group members will adopt when working as part of a team, and by identifying or understanding these roles, management are able to encourage and promote productivity and overall team success. Wilshiere (2023) explains how after years of research, Belbin theorised that there are nine significant roles that are crucial to the success of any working team. Aritzeta et al (2007) explains how since being introduced in 1981, Belbin’s Theory defines the Team Role as a pattern of behaviour characteristics in the ways that one team member interacts with another in order to progress the team as a whole. Aritzeta also demonstrates the effectiveness of Belbin’s Team Model by discussing how it has been implemented and utilised by many organisations such as multi-national agencies and government bodies to produce effective working environments. Belbin's theory emphasises the importance of a well-rounded team incorporating various roles for optimal performance. By incorporating the strengths and mitigating the weaknesses of each team member, working groups can achieve overall success. This understanding assists in better distribution of tasks and the effective allocation of resources.

One strategy that can be adopted to enhance individual and team performance is encouraging open communication. Bourgault et al (2021) supports this theory in an article titled “Embrace Teamwork to Create and Maintain a Positive Workplace Culture”. The article highlights the importance of open communication by examining key principles which contribute to the working members of critical care teams. One of these principles is endorsing a culture of “nonpunitive and open communication”, which Bourgault et al (2021) describes as key for ensuring that all members of the team feel comfortable in participating and sharing information within groups. This also allows the team members feel comfortable in a secure environment to openly discuss personal concerns and to establish clarification on professional requirements. 

Regular meetings with management or team leaders can also promote and encourage professional development of the individual by highlighting their personal strengths and identifying possible weaknesses which may require improvement. Giudici et al (2019) discusses this strategy by outlining the importance of team leaders interacting with members on a frequent and regular basis. Giudici et al (2019) explains that by conducting regular meetings with staff members, management will be able to identify and develop an understanding of each individuals' capabilities and deliver valuable and empowering feedback, in turn boosting that individual's performance and motivation to succeed. Not only does this provide the individual with the opportunity to discuss concerns with management and colleagues, but it also creates an insight into the social structures of working groups and teams for management to better develop action plans where required.  

At its core, supporting individuals' growth along with the collective growth of the organisation is a primary factor of this approach. By recognising that the success of a Policing organisation is connected with the development and well-being of its staff, management and team leaders must invest in programs and initiatives which facilitate both professional and personal growth. This includes creating opportunities for employees to develop their skills, educating and supporting professional development and ensuring the availability of appropriate mental health resources where necessary. In order to achieve this comprehensive strategy, Police forces are required to conduct regular evaluations and provide honest feedback, aiming to enhance the professional performance of its officers.

K Lewis et al (2019) supports this concept in Police Workforce Wellbeing and Organisational Development, discussing the analysis of wellbeing in the workplace by Robertson and Cooper (2010). K Lewis et al (2019) quotes that “in order for employees to be engaged they must fully ‘buy into’ the purpose of their organisation, feel that they have a voice and that they are listened to by their senior leaders.” Ultimately, a work force who feels valued and prepared to overcome the challenges of their role is better equipped to serve the community effectively. Furthermore, it is important for management to offer assistance to officers who may find themselves faced with ethical decision-making dilemmas.

The positive impacts that such strategies can have on an organisation extends far beyond the internal dynamics of the Policing teams and out into the broader communities. A successful public perception is created when members of the community experience a positive interaction with the police, feeling that their personal circumstances and needs have been considered to achieve the best possible outcome for all involved. Failure to adhere to the Standards of Professional Behaviour can have a detrimental impact on the public’s level of trust and confidence in the organisation. Therefore, it is paramount that organisations uphold a strict framework and robust protocol to overcome such matters should they arise, addressing the officer individually and challenging their behaviour in incidences of misconduct. 

The Professional Standards Department (PSD) is an internal unit committed to addressing and resolving issues of misconduct. HMICFRS (2023) defines PSD as “A police department that deals with complaints against officers and staff. It receives, records, investigates and resolves public complaints and also records and investigates misconduct allegations”. The presence of this department can reassure the public that the organisation takes matters of misconduct seriously, conducting investigations and addressing ethical issues with professionalism. The process remains transparent, whereby all investigations are disclosable to the complainant, ensuring that they remain up to date with the process and the outcome. The College of Policing (2015) describes the importance of PSD’s by stating “Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively. It is, therefore, essential that such issues are dealt with openly and robustly in accordance with the Code of Ethics”. Therefore, the presence of such departments negates any assumptions that the organisation is attempting to cover up or improperly investigate complaints, developing a stronger sense of accountability. 

In the event that a matter of misconduct should exceed the criteria of an internal investigation process, the organisation has a duty to self-refer the matter to external investigative departments, such as the Independent Office for Police Conduct (IOPC). This organisation remains impartial, treating matters on a case-by-case basis without any bias. The IOPC (2024) describes themselves as “independent, meaning that our decisions are made entirely independently of the police and government” stating their “vision is for everyone to be able to have trust and confidence in policing”. 

To summarise, encompassing comprehensive strategies serves as an investment to the overall growth and success of a Policing organisation. By focusing on both an individual's growth, as well as the development of a team as a collective, Police forces maintain a level of integrity and reliability. A positive working environment will facilitate in the success of an effective public service with an enhanced credibility, strengthening community relationships and stronger team dynamics. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Since its introduction in the 1970’s, Automated Number Plate Recognition or ANPR has evolved into a powerful operational tool which revolutionises the way that criminal organisations and activities are intervened. ANPR is used globally to detect, deter and disrupt criminality in order to solve crime. It not only assists with enforcing laws but contributes to the protection of police officers and can provide valuable information and intelligence in the investigation of criminal activity. The College of Policing (2013) explains how ANPR utilises advanced software to analyse, recognise and detect vehicle registration indexes almost instantly, without the need for human intervention or operation. This essay will explain how the application of ANPR technology contributes to the disruption of more prevalent criminal activity and organised crime groups, highlighting the multifaceted features and successes of implementing this powerful technological tool. 

ANPR systems use cameras to identify alphanumeric characters on vehicle registration plates by converting the information into data which can be cross examined or referenced. Kirby et al (2007) outlines the impressive capabilities of ANPR by stating that every ANPR camera has the capability to scan approximately 3,600 vehicles per hour and can swiftly conduct searches against databases, including Police National Computers, local and foreign force databases and the DVLA all within a mere 2 seconds. Kirby describes that despite the complexity of the underlying technology of ANPR, the operational process is remarkably straightforward. 

After a vehicle registration undergoes scrutiny through ANPR, police officers and staff possess the ability to access and explore comprehensive information linked to that specific vehicle. This information encompasses details such as registered or named drivers, associated individuals like past and present owners, insurance particulars, historical reports connected to the vehicle, and even the vehicle’s movements. This information is valuable to the detection and prevention of criminal activity, prior to and post commissioning criminal offences. Surveillance methods have always played a pivotal role in significantly improving the overall efficiency of any investigation. Like CCTV systems, ANPR operates 24 hours a day, contributing to the identification of suspects and establishes timelines surrounding the behaviour of an offender and their activity. 

County lines is a term used to describe a certain type of criminal activity whereby gangs and networks from urban areas expand their operations, venturing into smaller villages and rural areas. Avon and Somerset Police (2023) discusses the influence of county line organisations having a significant and devastating impact of communities. In particular the article examines the effects of county line involvement on young people, stating that “It exposes young people to crime, drug use, violence, and in some cases sexual abuse, that can have a lasting and traumatic impact on their future.”

Therefore, it is imperative that the police are able to monitor, intercept and dismantle these operations in a prompt and effective manner. ANPR is a revolutionary tool which has been used in the surveillance and interception of county line gangs and organised crime groups by monitoring the individuals' movements and activities throughout the course of an investigation. Kirby et al (2007) also examples how ANPR has been successful during the investigation of a high profile, violent crime by discussing the investigation into the fatal shooting of Constable Beshenivsky in November 2005. Kirby et al goes on to state how following a witness pointing out a specific vehicle, ANPR was utilized to aid in identifying the said vehicle. As the inquiries progressed, additional suspects were pinpointed, and ANPR played a pivotal role once more in illustrating the connections between these vehicles, displaying their presence in Bradford at crucial times surrounding the incident.

Much like county lines operations, ANPR can be utilised to combat other more prevalent criminal networks such as people trafficking. The trade of individuals under force, coercion, deception, or abduction for purposes such as forced labour, sexual exploitation, and other forms of practices connected to slavery is known as human trafficking, or people trafficking. In the UK this activity is not only considered a serious criminal offence but also a profound violation of human rights, requiring immediate and swift intervention. By strategically positioning ANPR cameras at critical locations, or ‘hot spots’ such as border crossings, transport hubs and areas associated with intelligence of human trafficking, police forces will be able to identify and track the patterns of behaviour of vehicles associated with traffickers or those engaging in suspicious affairs in order to promptly intervene. 

ANPR technology also plays a critical role in the development of intelligence by utilising several key strategies such as data collection, analysis and integration of data amongst other UK databases. ANPR systems can be linked with different databases containing data on known criminals, stolen vehicles, or vehicles associated with past criminal incidents. It is a common practice for more prevalent criminal organisations to utilise stolen vehicles and cloned number plates to evade police detection. ANPR can highlight and assist in detecting this activity by forming a pattern of behaviour surrounding the vehicles movements. 

Not only will this disrupt criminal activity but brings awareness to those who are victim of their vehicle being used in such a manner or the vehicle index being used in the commission of criminal activity without their knowledge. In the instance that a vehicle index has been cloned, the rightful owner of that index may be subject to experiencing speeding penalties or impending prosecutions against the plate. ANPR combats this issue by providing a timeline and imaging of the vehicle’s description, location and driver at the time of the alleged offence. Traffic officers have the advantage of ANPR systems being installed within their vehicle, offering a mobile scan of any vehicle they encounter. This provides the officer with valuable information, alerting them as to whether the vehicle is taxed, insured and holding a valid MOT certificate. This tool is effective in maintaining a safer driving environment for all road users, as it monitors and regulates the road worthiness of the vehicle in question, ensuring that it meets the required safety standards to be used on the road. 

[bookmark: _Int_3XvLtOLY]This connection boosts the intelligence gathered from ANPR by adding more context and background information. Maintaining a record of any encounters with a vehicle or registration index can contribute to the recognition of future encounters and identification of criminals. Henderson (2004) highlights the importance of developing up to date and accurate intelligence in the book “Denying criminals the use of the Road” by explaining that ANPR is an evidence led policing tool which utilises and relies on existing intelligence sources. Henderson explains that the most crucial factor which contributes to the effectiveness of ANPR systems is the underlying intelligence in which the data is dependant on. This means that without up-to-date information and intelligence from all sources, including those outside of policing networks such as the DVLA, ANPR may lack accuracy and ultimately its effectiveness. Henderson goes on to discuss how The Bichard inquiry report highlighted weaknesses in the sharing of intelligence by police forces which ultimately affected the quality of its performance. Henderson continues by urging policing professionals to make a greater effort to use and share intelligence across forces and boarders in order to maintain and promote more accurate and timely information which in turn boosts the success and capability of the ANPR technology. 

The public’s perception of ANPR is influenced by a variety of different factors, both positive and negative. Many members of the public agree that ANPR enhances security and safety of individuals by deterring criminality, investigating crimes, monitoring traffic activity and intercepting cross country criminal activity. However, many members of the public have also developed a negative opinion of ANPR systems, raising concerns about their privacy and being under surveillance, particularly when referring to the monitoring and recording of vehicle’s whereabouts and recent movements. Those with this view express apprehension that this information may potentially be misused or abused, infringing on their personal privacy and safety. This belief has also been corroborated by the failure of ANPR systems and the instances of false positives or identification errors, solidifying scepticism surrounding its accuracy and effectiveness. 

Public reassurance can be encouraged through the developing a transparency in the communication between Police forces and communities, regarding the use of ANPR systems and its capabilities. Police forces can combat negative perception and concerns of deploying ANPR technology by addressing public enquiries and maintaining open and transparent about how sensitive data and information is utilised, stored and shared.  To assist with increasing the public’s confidence in how ANPR data is used and shared, Police organisations must adhere to the Regulation of Investigatory Powers Act (2000). This law governs how all public bodies and organisations conducts investigatory methods such as surveillance, ensuring that these techniques are carried out lawfully and proportionately in order to minimise any potential collateral intrusion to persons outside of the investigation.

In conclusion, the utilisation of Automatic Number Plate Recognition is a valuable policing tool, capable of causing significant disruption and deterring to criminal activity. Not only does ANPR contribute to the prevention of crime, but it has been proven to be a profound asset in the investigation of complex incidents and significantly contributes to the overall safety of the public. The maintenance and preservation of the accuracy of ANPR data is pivotal in enabling Police organisations to establish connections and monitor criminal activity where necessary. By strategically utilising such data, Police officers are able to monitor the ever-changing and evolving methods of criminal activity, from the commission of minor to more prevalent offences. Ultimately, ANPR technology remains a dynamic asset which displays its ability to adapt and contribute to the overall goal of ensuring public safety and dismantling organised criminal enterprises. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Improve my knowledge and understanding of internal disposal processes such as Police bail applications and releasing defendants under investigation. 
 
 
 
 
 
 




Improve and maintain my knowledge surrounding legislation and police powers to identify offences and determine the best course of action. 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	Low 
1-4 
	Med 
5-7
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 7
	High 
8-10 
	 

[bookmark: _Int_e6XD2Q2B]I will aim to complete my Hub attachment. This will provide me with experience of prisoner handling on a day to day basis along with the management of prisoners outside of a police station. By seeking this guidance, I will learn what is required from the officer by the CPS to form a sufficient case file of evidence to seek a conviction at court.




I aim to achieve this outcome by regularly researching and monitoring any updates in legislation. I will access learning portals and handbooks to increase my knowledge of the points to prove for each offence to firstly be able to identify which offence has been committed and create an informed decision on the best course of action required. 

	SKILLS 
 
 
 Improve my communication skills when conversing with members of the public, acknowledging when a sensitive approach or a more robust approach is required.
 
 
 
 
 
 
 
 






Continue developing my professional skills and becoming competent in the use of Taser and to be able to respond to emergency calls by completing an advanced driving course. 
	Low 
1-4 
	Med 
5-7 

























 7
	High 
8-10 

 8
	Low 
1-4 






















 


 1
	Med 
5-7 

 7
	High 
8-10 
	 


Over the coming months I feel that improving my knowledge of policing legislation will enable me to be more equipped with providing accurate information to members of the public. This way, when explaining to a person who may be dissatisfied with the outcome of police involvement, I will be confident in my decisions and be able to communicate this effectively with the individual to provide a better rational behind the informed decision I have chosen.



I aim to monitor the availability of upcoming courses and plan to enrol in such courses as soon as I return from maternity leave within the next 12 months. This ensures that I do not delay any further training and develop the necessary competencies to undertake these duties, whilst maintaining the progression of my professional development. 


	EXPERIENCE 
 
 
Gain experience in dealing with specialist investigations and more complex policing duties, developing an understanding of how such investigations are conducted and what is required of the officer.
 
 
 
Providing and delivering evidence at court as the officer in the case. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 

















 10
	Low 
1-4 

 3















 2
	Med 
5-7 
	High 
8-10 
	 


[bookmark: _Int_RjGwcoV4]I aim to achieve this by completing an attachment with CID. This way, I will be able to experience first hand how investigations are conducted and progressed, understanding what duties are required of the officers in a more specialised role.




Ensuring that I am well prepared and equipped with all relevant and evidential information. I will seek guidance and information from available resources and colleagues to ensure I have an understanding of what is required of me in a court setting as an officer in the case.  
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