	What do I know already:
What have I learnt so far:

	What do I want to develop:
 

	Objective 
 
 
	Actions (How will I achieve this objective/ what needs to be done?)
	Resources (What support and resources are needed to achieve this objective?)
 

	Target Date for achieving objective 
 
 
 
	Success criteria (How will I know I have achieved this goal, how will I review this?) 
 


	
Receive a promotion and become a Deputy or Leader . 
	 To achieve this goal I must work very hard to ensure I complete all my job role entails to the highest potential when the opportunity arises of a promotion the management team takes into account of all in house staff and decided based on who they deem fit to take on the role of a leader and or deputy. 
	 To support this I could work alongside all current members of management to see the behind the scenes of what is truly like to be in charge. I would take on some of the leadership workload to see how well I take to the increased workload. 
	 I would like to achieve the target of being a deputy within the next 3 years. If I take to the increased workload hopefully I will be offered the opportunity to become a leader within the next 5 to 10 years. 
	I will know if I have achieved this goal when I get the offer of a promotion. 
I will assed and review my progress in 6 monthly intervals to see how well I am progressing and then I will see what area I need to work harder and where I am achieving to receive a promotion. 

	 
Attend a  Makaton & or Sign language course.
	I use makaton daily in work when communicating with the children. I research online to find different makaton signs but to further my understanding and knowledge of makaton i would like to take part in a high quality makaton and sign language course. I will research online and or ask my manager to book me onto a intensive high quality course to suport this. 
	 I will use social media and high qualiity courses to learn makaton and sign language to suport the communication maybe with children whether it be the babies or children with additional needs makaton is a important form of communication that should be manditiory that everybody should learn. 
	 I would like to achieve this within the next 1-2 years to suport the langauage and communication for the babies and also children with additional needs who may be non verbal it is imoprtant to know forms of sign langauage and makaton to communicate with children who may be non verbal.  
	 Once i take part in a makaton and or sign lanague course i will Begin to introduce more within the setting to suport the communication with the children who are non verbal, children with additional needs and also the babies as it is so important to ensure that every childs voice is hears whether that be through speach or through the use of makaton. 

	

Graduate the early years degree.  

	 To ensure I achieve the end goal of graduation I must ensure that I give myself plenty of time to complete my work.i must ensure that I submit by deadlines and ensure I complete my work to the highest level to ensure I pass and graduate my degree.
	 
	 
	 



