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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.

Component 2
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	To engage more deeply with a wider range of credible literature in supporting your writing.

	2
	To ensure a consistent accurate link between in-text references and a highly credible reference list (alphabetical).

	3
	To explain all acronyms when they are first introduced.
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The aim of this assignment is to discuss one action point taken from my PTE3 school development plan (SDP) and demonstrate how the target is/was addressed and measured with an evidence-based framework. My Placement school is a small school of 205 pupils based in Swansea. The school has an Additional learning need percentage of 12% and free school meal percentage of 7.2%. According My Local School (2020) these percentages are way below the average in Wales, which may suggest the area is quite wealthy. My chosen aspect is health and well-being, the priority stated in my placements SDP is “ To improve the emotional and physical health and well-being of all pupils and staff.“ Health and well-being has recently become an area of learning due to the current reform in Wales, it involves being “ concerned with developing the capacity of learners to navigate life's opportunities and challenges.” (Welsh Government, 2020). The Welsh Government (2022) discuss that this area of learning supports the idea of the pupils becoming “ healthy, confident individuals“ and “ethically informed citizens”. I am interested in the priority due to it considering both pupil and staff well-being. I will be focusing on the schools process to meet this priority and critically reflecting and evaluating the development of the priority within the school.

[bookmark: _Toc1]Literature Review

A school development plan is a strategic plan in which schools follow to identify and make improvements to the school. The school development plan breaks down the schools short term and long term targets into priorities. According to The a Welsh Government (2014) the priorities will involve the national priorities of “raising the standards of education in relation to literacy! raising the standards of education in relation to numeracy! reducing the impact of poverty on educational attainment.” The school development plan will include its targets as well as how they will achieve them, the resources that may need to be used and the funding available for each priority. The development and training of staff should also be included. The purpose of a school development is to set out a “road map” for the next 3 years. (Department of Education, 2010) Each priority is identified by following a self evaluation process which will be discussed further on in the assignment.

Geoffrey and Lesley (2014) cited by Escobar (2019) found a  low performing school without any school development plans and guided them to set goals and decide on a way in which they can achieve them. The staff were able to take part in workshops to understand how it all worked and were able to successfully work towards goals and targets. The interviews had shown how empowered the staff felt afterwards and how they felt confident in what they needed to develop the school further. This suggests that moving forward the school are able to improve learning and development within the school. In another study, Huber and Conway (2014) cited by Escobar (2019) it was found that there was a relationship between the highest quality school development plans and pupils performance levels. Although it’s recognised that there are other factors that can affect pupils performance, it is argued that “the theory of goals can be a potentially useful framework for thinking about school improvement planning “. Fernandez (2011) also supports the use old school, development plans. He believes that it can provide a clear pathways for the school to follow. It breaks down and presents the main goals for the school and how they can be achieved. It’s easy to follow and easy to measure whether it has been achieved or not. It also allows visitors and parents to see the main aims and goals for he school, this may support them in the decision of choosing a suitable school for their children.

On the other hand school development plans may have their challenges. According to Bell (2002) cited by Escobar (2019), school development plans can be “rigid and inflexible” therefore they can become “disjointed and disconnected from knowledge”. A study by Buffett (2004) cited by Escobar (2019) also found in his study that there were no links between having a school development plan and pupil attainment. Mintzberg (1994) cited by Escobar (2019) is another researcher who felt that a school development plan wasn’t enough to achieve results. He felt that there were more factors that could affect the process and more priorities that should be considered, therefore only making it a tool for guidance rather than to rely on.

“To improve the emotional and physical health and well-being of all pupils and staff”  - this is the priority that’s been chosen to focus on throughout this assignment. According to Public Health England (2014) education and health are closely linked. They believe that “ promoting the health and wellbeing of pupils and students within schools and colleges has the potential to improve their educational outcomes and their health and wellbeing outcomes.“ therefor making it worth being a priority in a school development plan. The Public Health England (2014) discovered that there was a clear link between pupils health and the level of attainment as well as having effective “ social and emotional competencies “. They also found “ The culture, ethos and environment of a school influences the health and wellbeing of pupils and their readiness to learn and  A positive association exists between academic attainment and physical activity levels of pupils.” This suggests that engagement and development starts with the pupils health and well-being. If the pupils aren’t happy or well then they’re not going to learn. The Welsh Government (2020) have recently made health and well-being an are of learning in the new curriculum for Wales. They believe that supporting children in this area can open doors and allow them to recognise how important health and well-being is in order to be successful. The Welsh Government (2020) also discuss how having a positive relationship with their health and well-being can ensure pupils meet all of the four purposes becoming, “enterprising creative contributors. Ambitious, capable learners. Healthily, confident individuals and ethically informed citizens.”
My placement schools priority also takes into consideration the importance of health and well-being for the staff members. According to CIPD (2022) promoting well-being in the workplace can speed us stress on the staff members and create a positive environment where the staff can feel comfortable and make the most being at work. CIPD (2022) states “Good health and wellbeing can be a core enabler of employee engagement and organisational performance.” This suggests that if staff are happy and well just like the children then engagement and performance will be increased. Individuals will be happy, they will enjoy coming to school/work and overall the environment will be one in which everyone can thrive.








[bookmark: _Toc2]Developing an Action Point


This image is a screenshot of what The Welsh Government (2014) suggest the school development plan should look like.[image: Image]


My placement schools development plan also begins with the schools vision, their vision is:
“ our school will endeavour to provide a challenge and stimulating experience based curriculum for every child, and this in the security of a happy and welcoming aesthetic learning environment. We envisage all children achieving their full potential as ambitious, capable  learners in order ultimately to take their place in society as enterprise in creative contributors ready to play a full part in life and work. At all times we strive to promote a culture wherein we feel a sense of belonging pride in our school and also believed in ourselves as ethical informed technologically component citizens of Wales and the world. We aim to be healthy confident individuals ready to lead fulfilling lives as a valued members of society resilient and ready to learn throughout our lives we are by our well-being and mental health is of central importance.”

The vision puts the document into context. The school needs a clear purpose that everyone understands, which can both “motivational and achievable”.


Stage 1: Self evaluation - this means for the school to reflect on their own performance and attainment and use the information for their planning. The Welsh Government (2014)  mentions that self evaluation is at the heart of supporting school improvement. It should took place annually to identify how well the school is performing, their strengths, improvements to be made and what actions they need to take. The self- evaluation should be informed by both qualitative and quantitative data. According to the Australian Bureau of Statistics quantitative data are “measures of values or counts and are expressed as numbers.”. In terms of the school context , The Welsh Government (2014) suggest the use of PISA tests, school banding information, any attainment results of learning, tracking information on learners progress or wider contextual factors. According to the Austrian Bureau of Statistics, qualitative data are “measures of 'types' and may be represented by a name, symbol, or a number code.” in the school context The Welsh Government (2014) suggest the use of inspection reports or information relating to pupil well-being.
 My placement school have included the recommendations from their last inspection within their school development plan, but have not included information regarding any quantitative data. However, they have made a clear outline on what they need to be implementing.
Stage 2: Strategic planning - Once the governing body, headteacher and school staff have carried out the self evaluation, they work together to decide how the developmental areas should be prioritised. The Welsh Government (2014) state that schools should “set challenging but realistic priorities for the next three years; in detail for the current school year and Hugh level for the following two years. The school priorities must include how the national priorities are being addressed.”
In this screen shot you can see how the priorities from my school development have been selected.[image: Image]

 The Welsh Government (2014) discuss that the governing body must approve the schools targets, and the strategies in which they will use to meet them. The school development plan must include all stakeholders. A stakeholder may include, teachers, the community, governing body etc… within the School development plan  it must include all the training for staff members. If you look above to the image you can see that my focus priority has mentioned that they have provided training to a member of staff to support well-being within the school. Each priority needs to have it impact and outcomes of the priority and include who is accountable and who is measuring the development in this prioritty. Here is a screenshot of my placements .

[image: Image]

Stage 3: Making improvement/action- As you can see above the action for my chosen priority is “to create an authentic curriculum ensuring children's learning expert dis embody the 4 purposes and 12 pedagogical principles. This stage according to The Welsh Government (2014) involves putting the strategies into practice. Staff should be made ware of what needs to be done to meet the target efficiently. The school development plan must contain clear responsibilities and accountability as mentioned above.


Stage 4: Reviewing impact-  The school development plan should be monitored and reviewed at least  annually at a minimum. In order to ensure the strategies and progress are up to date and to remind staff ALN the direction they should be taking. In my placemats schools development plan it includes timeline of who and when will being doing what to review the school development plan.[image: Image]
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My placement school has included the recommendations from their last ESTYN inspection within their school development plan, which allows you to see feedback from external patties. This shows that they have use qualitative data within their self assessment section of the school development plan cycle. However there is no evidence of any quantitative data such a facts and figures of attainment or progress tracking. This lets the plan down a little as your unable to see how they have found their areas for development. The school has clearly outlined each priority with its progress so far, who is responsible the priority, it’s impact/outcomes as well as the action point. For the priority based on health and well-being, they want all staff to lead check in/out sessions, children to complete surveys, the creation on a well-being team and a programme as well as for all stakeholders to agree. I feel these are sensible strategies and once their implemented, could work very well. I I would suggest for the school to provide children with a well-being system to be used through the class monitoring how they’re feeling giving children activities and resources to support them depending on how they are. I feel that training staff and creating a team of well-being officer is fantastic as long as these staff make lots of contact with the children, and the children are aware of who they are. I would recommend the children having an officer in each class, meaning it would be someone close to them, someone they’re comfortable with to share their feelings and worries.
Overall, the school development plan provided by my placement school is very straight to the point and provides enough information to see their priorities, targets and action plan. They have included all of the required information asked for by governing body and clearly update the school development plan regularly.

[bookmark: _Toc4]Conclusion

Throughout this assignment I have discussed what a school development plan is and the importance of it. I have explained the different stages within the school development plan and what each step means and would look like within the document. The Welsh Government (2014) provide an in depth guide for schools to follow and refer back to which is very helpful. From this assignment I have learnt how effective a school development plan is. I now understand how it can guide a team to all reach and work towards the same goals. I have learnt how to address a specific priority by understanding what self evaluation is and how it can be used. In my future practice I would like to be part of developing the school development plan, to further my experiences and really understand how it works first hand. In conclusion, I believe that school development plans are an effective strategy to guide  a workforce to achieve success.
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