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Leadership theories and style have changed over time because they need to align with the organisation situation and social norms. Autocratic leadership is a leader who decides independently and does not involve team members. While this leadership style can work in situations that call for quick action and clear command, it can diminish employee morale, creativity and low a team member’s feelings that they are feel unappreciated and disengaged (Chukwusa, 2018). Democratic, or participative, leadership engages team members in decision-making. This kind of leadership style fosters team work and ownership that increases morale and creativity. However, this might not be the fastest way to make decisions, and not so good for emergency situations. Laissez faire leadership is when leaders do not take part as involved in duties and allow team members to take action on their own (Ahsan and Khalid, 2023). Due of its liberty and creativity, this style works well with skilled and motivated team members. But a lack of direction and accountability may prevent the team from achieving their full potential and will affect team morale. Laissez faire requires strong organisational culture in order to foster independent decision making and trust in the team.
Leadership trait theory is a classic theory of leadership and it is an opinion that people born with Leadership traits. Behavioural leadership theory analyses how leaders act and how they might learn. The great man theory is that that some persons are born to have certain characteristics that define a leader. According to contingency theories of leadership, a leader’s style and situation determine how effective he or she will be (Deckard, 2019). Transformational leadership theory is the theory that people should outperform expectations. Transactional leadership theory rewards and punishes employees to improve performance. Servant Leadership idea emphasises leaders servicing their teams' needs and development. Situational leadership theory adapts leadership style to each situation or job to fulfil team needs.

Democratic, or participative, leadership engages team members in decision-making. This kind of leadership style fosters team work and ownership that increases morale and creativity. However, this might not be the fastest way to make decisions, and not so good for emergency situations. Democratic style of leadership permits freedom to team members to talk about ideas as well as solutions to bring innovation and creativity in the team (Johnson and Hackman, 2018). For example, in a hotel the staff coming up with fresh ways to serve guests can result into ideas such as customized welcome gifts. Democratic leaders believe that open, two-way communication is important between themselves and their employees or team members. Since team members are more engaged in this style and because of that productivity and engagement increase. When Democratic leadership is present, employees are valued and supported, attrition goes down and teamwork increases. But democratic leadership style has its drawbacks. Since team consensus takes time, slow decision-making might be difficult. Leading a democratic team may take longer than time expected and in turn might lead to employee burnout (Hackman, 2022). Democratic leadership may or may not be the best leadership option in emergencies or when quick responses are needed. For example, when a natural disaster occurs, a hotel manager may need to act quickly to protect guests without team discussion.
With democratic or participative leadership team performance and morale can be improved. Decision-making with team member involved encourages accountability as well as teamwork. The reason employees are more motivated and engaged is because they feel like their opinions are heard and they are respected. Encouraging team members to offer up their ideas and solutions help to grow productivity and creativity. For example, hotel personnel planning a unique event can provide new ideas that improve visitor experiences (Nickson, 2023). Open dialogue and feedback can both lead to better problem solving and better teamwork. Democratic leadership facilitates employee turnover and help the teams to work together.

Democratic leadership can make a change in hotel management systems. Through this structure there are benefits for employees and guests and emphasizes team decision making. Democratic leaders always try to respect team input in decision-making. Using this method can lead to increased hotel team work and responsibility. Democratic leadership is demonstrated in a hotel management by involving the staff in guest service protocol development and refinement (Putra and Cho, 2019). For example, employees could be asked to give advice on how to deal with issues from guests or ideas on how to make all guests pleased. It helps employees and satisfies the guests resulting in increasing guest satisfaction and customer loyalty. Employee empowerment and more effective and personalised service techniques result from this collaborative approach. By often questioning the receptionists, housekeepers and restaurant workers, management can understand guests demands. For example, a hotel company could set up a committee of various staff members in different departments to try to find ideas or ways to improve check in or room amenities, based on customer feedback (Ingram and Desombre, 2020).
Democratic leadership can also be present in staff training and development. Employees can help hotel managers identify training, and assistance needs. Surveys, feedback sessions, and free open forum are used to allow employees to give their suggestions and ideas (Figallo and Rhine, 2022). An active participation of the manager in the professional development of employees allows him to motivate and engage employees. For example, new hires at hotel would be paired up with seasoned staff who would teach and coach them about hotel days. This would lead to building community and responsibility. Democratic leadership can be used in hotel event planning and implementation. The experience and ideas of departmental employees can be used by management to plan conferences, weddings and other special events. However, this collaborative strategy involves the team’s particular skills, knowledge, working together and producing more creative and successful events. For example, a hotel often brainstorms with staff ideas of how to improve event offerings by offering themed packages or embracing local culture (Kabangire and Korir, 2023).

Team members take more responsibility when leaders use a democratic approach, and as a result they work better when they are together. Leaders who let their team contribute to decisions gain multiple insights, ultimately creating more creative answers and solving problems more effectively (Snowden and Boone, 2017). People do better work when they feel important and respected. For example, in a hotel sometimes it has been seeing that allowing the staff to support in decision making on how they can improve service can create great ideas about how the guests can be happy (Kim, 2021). The leadership style helps to builds trust and uses team members' skills properly. Democratic leadership however could cause also cause some problems in teamwork in some cases. The process of reaching an opinion of everyone can be a slow and time consuming which can make delay the implementation of crucial actions when it is necessary. Additionally, if democratic leadership is not done the right way, there will eventually be arguments among team members who have other ideas could either harm the team’s unity and focus (Gutmann and Thompson, 2019).

John Gastil presents a detailed explanation of democratic leadership in his 2024 paper called "A Definition and Illustration of Democratic Leadership. He states that the democratic leaders involve group members in shared decisions while distributing tasks for better outcomes. He shows in his research that democratic leadership enables each group participant to participate actively while transitioning between leadership roles and following roles. Sanghan Choi's 2017 article, ". Democratic leadership: The lessons of exemplary models for democratic governance," analyses democratic leadership in democratic movements. Choi explain in his research about how democratic leadership functions and he analyses various scenarios, driving factors, leader qualities, and its achievements. Democratic leadership works best when leaders are trying to unite their people through thoughtful sacrifice and vision backed by effective public participation. The article studies leaders Nelson Mandela, Lech Walesa, and Dae Jung Kim to show how they advanced democratic progress. In his investigation, Choi demonstrates that democratic leadership advances human rights and democracy through its work in political systems and cultural environments. In 2024, Philip Woods wrote "Democratic Leadership: Drawing Distinctions with Distributed Leadership," comparing democratic and distributed leadership. Woods shows how companies work better when everyone makes fair choices and when the organization provides rooms where employees can think creatively. He found that leaders work most effectively when they create open systems where people can work together to find and grow better understanding. The article emphasises open participation and human capacity recombination to resolve rational-affective conflicts. Sam Kris Hilton, Helen Arkorful, and Albert Martins' 2021 paper, "Democratic Leadership and Organisational Performance: The Moderating Effect of Contingent Reward," analyses how contingent rewards affect democratic leadership and organisational success. Democratic leadership and contingent compensation improve organisational performance, according to a quantitative study of 476 telecom workers. In addition, when leaders use motivating bonuses effectively, this pattern becomes stronger, demonstrating that democratic leadership with rewards can boost company success. This study adds to leadership and organisational literature by showing how contingent rewards improve productivity under democratic leadership.

When hotel and hospitality leaders follow democratic leadership style, they boost employee productivity and job satisfaction. When managers let their team members join in making choices, they feel responsible and team members work better together. For example, in few hotels effectively run team meetings where front desk and housekeeping staff share their suggestions alongside other team members (Faulkner and Patiar, 2017). Group feedback helps businesses to create better guest experiences while improving room service. Employees who feel respected become better engaged and work more enthusiastically at their jobs. For example, in the hotel business, hotels employees can create guest satisfaction programs and special perks when they receive power to make suggestions (Brymer, 2021). Democratic leadership helps employees communicate better. Regular meetings and conversations about work help staff solve problems to run operations better while making guests happier. For example, The Hilton Hotel might use democratic leadership to involve workers in client satisfaction program decisions, resulting in creative services that improve the visitor experience. Similarly, Marriott conducts regular team gatherings to learn from staff about bettering hotel processes and guest interactions and creates a collaborative group of employees. Open communication helps staff work faster and keep guests happier. However, this leadership style has some challenges. During urgent situations and busy periods organizations face problems when their leaders need too long to make choices. When a hotel faces overbooking, they require swift, decisive actions that a democratic process would delay. Teams need to settle disputes that arise from differing team member attitudes to maintain workplace harmony (Chen et al., 2016). Leaders who effectively manage both assertive behaviour and adaptable action maintain productivity by addressing these problems.
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