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Introduction
Insourced housekeeping and outsourced housekeeping both are crucial for a business. In this report, the argument for outsourcing the housekeeping staff within Hilton will be discussed. Hilton is a hospitality company. First, the comparison between insourced services of housekeeping and outsourced service of housekeeping will be described. After that, the ability, and cost impact of two sources of housekeeping will be discussed. Later on, the results of using insourced and outsourced housekeeping will be described. Finally, sustainability, consistency, and guest experience of outsourced and insourced housekeeping will be presented to complete the comparison.
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Comparison between insourced and outsourced housekeeping
[bookmark: _Toc136705224]Insourced housekeeping
Insourced housekeeping means hiring housekeeping employees within a company. It is the process of hiring and managing employees directly from the internal section of a company. Generally, these types of housekeeping employees are supervised and controlled by the company to maintain different types of cleaning tasks and ensure cleanliness and hygiene.
Advantages
Insourced services of housekeeping consist of so many advantages in its actions. A company gets greater flexibility and control over the management, selection, and training of housekeeping employees. Because of having this control, the organization gets the flexibility in allocating resources and maintaining the schedule for the employees. This method of sourcing housekeeping staff gives the opportunity for customizing the housekeeping staff according to specific requirements because all the housekeeping staffs are from their own organization and they know the brand value of the organization (Zagade et al., 2017). Because of sourcing the housekeeping staff from internal sources, a company enjoys the advantages of enhanced communication. Internal hiring of housekeeping staff makes it easier for them to communicate with others as they are familiar with each other for a long time. The employees are also beneficial in maintaining the confidentiality of a company. There is no chance of compromising the internal data of a company with a third party or outsourced employees. As a consequence, the company can maintain its security properly, and confidentiality is continuously increased.
Disadvantages
In spite of having so many advantages, insourced services of housekeeping staff has some demerits too. Outsourced service housekeeping increases the tasks of administration in managing hiring, scheduling, and training housekeeping employees. Moreover, it increases the overall cost including training cost, recruitment cost, equipment, and uniform costs (Blumenfeld & Miller, 2022). There may be limited expertise in the staff because they are not well trained like outsourced employees of housekeeping. As a result, a company may face different staffing challenges. It also increases the dependency on the internal staff which can divert the organization from achieving its core objectives.
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Outsourced housekeeping
Outsourced employees of housekeeping means coming to an agreement with a third-party company to manage the services of housekeeping on behalf of another company. The third-party organization is responsible for hiring and managing housekeeping employees. They are also responsible for supplying the necessary equipment and other housekeeping requirements. The agreement may be long-term or short-term that depends on the company's needs.
Advantages
There are so many advantages of outsourcing the employees of housekeeping. The employees are very much specialized in their jobs. They are experts in housekeeping services and have enough knowledge as well as experience for this job. They can provide services without compromising quality and also provide the advantages of flexibility according to the organization's needs. A company can easily maintain the number of staff that are required for the housekeeping activities properly (Anwar et al., 2022). Most importantly, outsourced service of housekeeping assists in focusing on the core activities of a business to achieve the organizational goals and objectives.
Disadvantages
There are some demerits of outsourced service of housekeeping. Firstly, the service of outsourced employees creates a lack of control. A company may have limited impacts on the quality of service but it losses the majority of the control. Moreover, the challenges of communication and dependency on third-party service provider increase due to outsourcing the services of housekeeping. It gives limited facilities for customization and there are some risks of fluctuating quality of services.
	Insourced housekeeping
	Outsourced housekeeping

	More control on employees.
	Less control on employees.

	Increases costs of the company.
	Decreases costs of the company relatively.

	Decreases dependency on external service providers.
	Increases dependency on external service providers.

	Gives more flexibility on customization.
	Gives less flexibility on customization.

	Less specialized.
	More specialized.
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Insourced housekeeping
1. Insourced housekeeping has the ability to control training programs, and selection programs, and manage employees directly. 
2. It has the ability to make understand the employees do the cleaning efficiently.
3. It adjusts the staffing levels and makes schedules by maintaining flexibility.
4. It also aligns the housekeeping employees with the organizational cultures.
5. The employees have the ability to respond to any housekeeping issues more quickly than others.
Outsourced housekeeping
1. Firstly, outsourced employees for housekeeping services have the ability to specialized expertise. 
2. They have also knowledge of advanced technologies.
3. The employee can decrease the administrative tasks. 
4. They are very much reliable and accountable. The service of outsourced employees can be measured very easily.
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Insourced housekeeping
There are certain costs for insourced service of housekeeping that can impact the Hilton company. The cost of insourced services of housekeeping consists of different employee costs such as training costs, salaries, and possible overtime pays (Wood, 2018). For example, if there is a team of 10 employees within Hilton company and they needed to pay 10000 GBP annually for each of them then the annual cost will be 120000 GBP. Again the company may need to bear the administrative expenses, training expenses, and equipment expenses. Moreover, supervision expenses are also a part of insourced housekeeping.
Outsourced housekeeping
Hilton company bear certain expenses that are stated below. Firstly, the company will need to bear the fees of third-party service providers. For example, assume that the third-party service provider provides services on the basis of the hour. They charge 20 GBP per hour and the company needed housekeeping services for 1000 hours within a month. As a result, the monthly expense of Hilton company will be 20000 GBP and the annual expense will be 240000. The expense may increase if the company needs more service hours (Devrim et al., 2021). In addition, the organization bears the expense of contract and vendor management.
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Hilton uses both the insourced and outsourced housekeeping service to do general cleaning, floor care, specialized cleaning, and other waste management. But it focuses on the outsourced service of housekeeping more. The service assists the company with cost savings and access to specialized personnel. It helps in adjusting the staffing levels in a flexible way and decreases the administrative cost (Andrianti & A. Wahyudiono, 2022). The risk of employment is also reduced by the outsourced service of housekeeping. As a result of using outsourced housekeeping services, it is clear that Hilton company has achieved an increment in revenue generation. From 2020 to 2022, the revenue has increased at a good rate. 

Figure: Revenue of Hilton in GBP, (Andrianti & A. Wahyudiono, 2022)
Moreover, the net profit has also increased in the last 3 years (Kadam et al., 2022). It happened because of using outsourced services of housekeeping that lower the overall cost of housekeeping tasks.

Figure: Net profit of Hilton in GBP, (Kadam et al., 2022)
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Insourced housekeeping and outsourced service of housekeeping both are prominent within a business. It can assist in controlling the training programs directly and incorporate the organizational cultures in the training session (Pieraccini, 2020). It will also help in managing the existing resources efficiently. In addition, it will assist in sourcing the materials and supplies for cleaning from local sources. On the other hand, outsourced service of housekeeping will give the opportunity for selecting suppliers by maintaining the sustainability criteria. In outsourced service of housekeeping, the company can maintain sustainability by using products that are environment-friendly for cleaning and energy efficiency. The company will get expertise within the industry who have experience and specialized knowledge. Most prominently, the overall cost will be decreased which will help the Hilton to be more sustainable within the industry. insourced services of housekeeping service are undoubtedly good but outsourced service of housekeeping can assist the company in becoming more sustainable.
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From the perspective of consistency, insourced service of housekeeping is better than outsourced. Because the insourced service of housekeeping employees is controlled and monitored by the Hilton directly. As a result, the quality of the service of insourced housekeeping is very much consistent. It helps in communicating with the employees more directly than outsourced employees of housekeeping. Hilton can maintain consistency in the practice of cleaning and assuring quality. On the contrary, outsourced service of  housekeeping is less consistent in providing service (Firth, 2021). The service provider has to maintain multiple companies. The service provider also faces communication challenges and there is more communication gap than the insourced service of housekeeping. It is very much prominent for Hilton to be consistent within its organization through effective communication and strong contractual agreements to operate the operational activities efficiently.
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From the perspective of the guest experience, outsourced service of housekeeping is better than insourced. Because it helps in getting services from specialized and experienced employees (Shi-Ning & Yuanqing, 2022). In the below chart, it is clear that the earnings per share of Hilton has increased in the last 3 years which indicates that the guest experience of the organization is very good. In 2020 there were no earnings per share for the company but in the next 2 years, it earns a lot per share. In 2022, earnings per share were 32 GBP which will increase if the company continues its business properly.

Figure: Earnings per share of Hilton in GBP, (Shi-Ning & Yuanqing, 2022)
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Conclusion
Insourced services of housekeeping and outsourced housekeeping are two sourcing methods of housekeeping service. In insourced services of housekeeping, the employees are sourced inside the organization. And in outsourced service of housekeeping, employees are sourced outside the company. In this report, at the beginning, the definition of insourced housekeeping and outsourced and their advantages, and disadvantages have been discussed to compare the two sourcing methods of housekeeping staff. After that, the abilities of these two sources of housekeeping have been presented. The implications of costs from two different housekeeping sourcing methods have been also presented. After that, the results, sustainability, consistency, and guest experiences for using these two sourcing methods of housekeeping staff have been described.
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