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Introduction

Nike Company. is an American global enterprise which  is based in Beaverton, in the United States. It was estalished formally by Bill Bowerman and as well as that Phil Knight in the year 1964. The organization has hands-on experience in athletic clothing, shoeing, clothing, sports equipment and jewelry.

Nike has been accused of moral problems at several events. The company is associated with employee abuse and neglect of corporate social responsibility. The company is the organization in the assembly of sportswear, including clothing and footwear. The administration is responsible for creating an authoritative culture that supports the moral practices of well-being (Ovelar and Rosario, 2017). The inability to accept moral problems destroys the status of the organization. This report will aim to analyse those ethical issues and to propose recommendations based on them.

Nike problems and challenges in the fashion industry 

It has been observed that work conditions and work motivation have been very low in recent years and organisation (Ovelar and Rosario, 2017). The statement shows that professionals depend entirely on compensation and the chance of missing this job; their norm of life will disintegrate. Representatives will not tolerate having food on the table or instructing their children. The video shows that the workers live in miserable houses and share basic amenities such as toilets. The head of the company would not make a remark about the payment of the workers; this suggests that they are outlined briefly (Garanti̇, 2019). Nike chose Indonesia to set up a production line in order to achieve modest work.

Nike faces several moral issues, as shown by the situation. For a start, the representatives' quarters are in a helpless condition. Nike must provide fair accommodation for its workers. In addition, the organization needs appropriate methods for disposing of their waste; the company must follow a legitimate removal strategy (Garanti̇, 2019). Third, the senior administration neglects to respond to the moral concerns raised; the administration needs to address the issues. Fourth, the worker who filed a lawsuit against Nike's unscrupulous practices was imprisoned for a very long time. Finally, the organization is exhausted and does not reach the workers. The organization must deal with moral issues; otherwise it will damage the status of the company.

Nike SWOT Analysis

Strengths:

Solid attention to the brand - Nike is probably the most unmistakable brand on the planet, as only its name is remarkable, easy to formulate and new. Its smooth image is perceived effortlessly by everyone. 30% of the world market for sports shoes.

Huge customer base - Nike has a huge number of customers from around the world who faithfully follow Nike models, are interested in Nike occasions and even contribute to customers. Due to its huge customer base, Nike's market capitalization has increased to $ 220 billion by the beginning of 2021.

Focused on sustainability - the president of Nike Imprint Parker strives to continue to recognize environmental issues in networks. The boss guarantees that Nike will help find an answer to these environmental problems (Business Strategy Hub, 2021).

Weaknesses:

Helpless working conditions in foreign nations - For the past two decades, Nike has been reliably focused on their helpless working conditions. These issues include limited work, youth work, low wages and terrible working conditions that are considered 'dangerous'.

Merchants have more reasonable retention - Nike's trading area makes Nike weak due to its adaptability against valuation. 65% of Nike items are sold directly to wholesalers or retailers. As retailers fill as their central customers, Nike does not fight at all against the structures that value them.

Forthcoming Commitments - Despite the fact that Nike's payment declarations are ultimately prosperous, a quick review of their accounts can provide an alternative picture. Nike is still facing financial dangers as of 2020 (Business Strategy Hub, 2021).

Opportunities:

Emerging Business Sectors - Despite the fact that Nike is currently present in many foreign countries, there are still many chances for Nike. This is due to the fact that emerging business sectors such as India, China and Brazil are slowly thriving.

Innovatie items - Despite the fact that Nike has supplied many items, there is still a lot to improve. Nike has expanded its range of innovations related to wellness and well-being. Elements such as wearable innovations that show active tasks is the initial phase in the construction of creative innovation elements.

Consolidating innovation with sportswear can be profitable, as it is part of the design business, which is not really much investigated.

Professional inclusion - The inventory and creation of Nike items rely on autonomous manufacturers. The brand can get several of these or make its own part for a more productive and smooth inventory network (Business Strategy Hub, 2021).

Threats:

Counterfeit items - Counterfeit items can significantly affect Nike's income and reputation. The organization is marketed universally and the danger of counterfeit items increases. Various retailers and retailers offer counterfeit Nike items at a lower cost. Low-grade products are made with lower quality materials, but at the same time bear the name Nike. This could damage the brand's appearance, as customers would feel that Nike has started to deliver poor quality items.

Extended pressure factor - despite the fact that Nike is an irresistible athletic activity, rivalry and new emerging brands are still expected dangers for the organization. With a higher share of rivalry, Nike needs to spend more money on promotion and promotion. Nike has burned at least $ 3 billion explicitly in promoting and claiming age in the 2020 monetary year. To overcome the rivalry, Nike's surest bet is to plan creative elements that are customized to the needs of competitors (Business Strategy Hub, 2021).

Changes for regulation and adaptation to concerns of stakeholders by Nike

Since the last one decade, Nike has improved its morale several times. The company expanded workers' compensation and gave them benefits such as medical care and rents. In addition, the company has allowed workers to participate in some of the workers' organizations. Nike also robotizes some of the recent corporate principles, thus reducing the responsibility of workers (Chadwick and Zipp, 2018). The company has taken on corporate social obligations such as reducing environmental pollution (Chadwick and Zipp, 2018).

The prioritization of Nike customers reflects the importance of this group of partners. Customer performance directly affects income (Kim et al., 2019). The organization's corporate social obligation procedure is further pleasant insofar as it provides a second need for networks, given the range of strategies and projects to help these partners. Although it is prudent for representatives to decide on a hierarchical implementation, Nike's corporate social support for networks is compatible with its customer support as a group of key partners. Networks further address buyers' purchasing practices. Overall, Nike Inc. powerfully ensures that its corporate social responsibility programs support the business point of increasing revenue from the supply of sports shoes, clothing and equipment worldwide.

According to Kissinger (2017), as a global business, Nike Inc. has a wide range of partners with a huge effect on transactions in gaming shoes and various items of the association. In any case, the corporate social obligation programs of the organization are aimed only at various significant stakeholder groups such as the following:

Customers. Nike's corporate social responsibility system provides basic customer care as a group of partners. Customers are critical in light of the fact that they affect the organization's income from the footwear, clothing and equipment market. At the expense of Nike Inc., the advantages of these partners include excellent items and reasonable costs. The organization pursues these interests through critical research and development. For example, Nike continues to furnish items with the highest caliber and modern innovations. Thinking of high productivity and developing revenue from transactions, Nike's corporate social debt successfully fulfills the interests of customers as a major group of partners.

Sponsors and communities. Partner networking affects Nike's corporate social obligations. In general, buyers will buy even more items that significantly affect the networks. The interests of these partners include helping to develop the networks. Nike Inc. addresses these interests through Nike Establishment, which complements as the main methods of the organization to support the development of local development. For example, in 2005, Nike Establishment launched its programs to improve local areas in agricultural nations, with a focus on helping strengthen young ladies. The organization also has a range of corporate social responsibility programs, such as the Local School Effect and Youth Sports program, which provides assets and sports shoes, clothing and equipment to improve actual work among students (Achabou, 2020). These People Effect programs combine the main purpose and explanations of Nike, thinking of everyone as a competitor. Nike allocates almost 2% of its preload charge to help these engines progress in the local area.

Workforce representatives. Nike Inc. perceives the importance of representatives as a group of partners that influences authoritative viability. For example, workers' exposure directly means doing business. The interests of these partners include reasonable pay, opportunities for professional advancement and a sense of direction. Nike pursues these interests through approaches to corporate social responsibilities and projects that focus on the development of internal authorities, the ability of the board through training and education, and group building. These CSR efforts are needed to strengthen Nike's ability to deliver more well-known and advanced sports shoes, clothing and equipment (Sage Handbook Of Marketing Ethics., 2020).

Governments. As a component of its corporate social obligation procedure, Nike Inc. distinguishes governments as a group of partners. These partners are important on the grounds that they influence the way Nike works in terms of its grants, limits and legal activities in specific business sectors for its gaming shoes, hardware and clothing. Governments strive for legal and administrative coherence, just as business commitments to burden incomes and improve local areas. Naturally, the local area improvement premium goes to Nike's corporate social commitment programs to improve the local area. In pursuit of different interests of this group of partners, Nike Inc. maintains various arrangements and guidelines to ensure consistency in the integrity of its business areas. Thus, the association's corporate social obligation procedure meets the interests of governments as partners (Sage Handbook Of Marketing Ethics., 2020).

Nike's corporate social commitment strategies also address the interests of some entrusted parties. These partners have a critical impact on Nike, as far as possible government mediation and customer insight into the organization and its gaming shoes, clothing and equipment. The interests of these partners are changing, including reasonable rehearsals, business management and environmental protection. Nike Inc. addresses these interests through the Nike Establishment guidelines, just like sponsoring an assortment of related projects. The organization also has corporate social responsibilities to improve the work of managers and the environmental impact. These reflections indicate that Nike Inc. fulfills the concerns of the entrusted parties as partners.

Recommendations 

Nike to more direct principles of work; each year it disseminates data on work technqiues and reward systems. The straightforwardness of the company has helped the company improve its reputation after the Sweatshop disturbance. The company eradicated repressive repression and improved government assistance to workers. In this way, it expanded its seriousness, arising from increased interest.

Nike has created moral norms that govern its relationships with various partners. Moral norms include commodity security, ticket and import laws, natural and welfare, and social obligations. The company ensures that the created items are good for the buyers. The organization complies with the laws governing imports and tariffs. Natural norms and norms of well-being help the company to have exercises to temper the climate. The company has adopted CSR programs that help society. The company has other moral principles for suppliers, customers, the public, representatives and investors.

Nike's code of morality depends on decency, reliability, respect and obligation. The status of the organization depends on the combined activities of all major parts of the work environment. For example, representatives rely on being told the truth, faithful, reliable, reasonable, responsible and caring about different workers. Nike's group must be delicate in order to stay away from behavior that will damage the company's status. The Code of Morality applies in addition to all his assistants around the world.

Conclusion

In conclusion, Nike must embrace Western qualities in corporate social debt, business morale and honesty. The company does not accept CSR; for example, their waste is dumped outdoors where children play, and later they consume waste that emits carbon dioxide. In the West, several laws govern natural protection. Nike needs business morale; representatives are not allowed to receive guests and are prevented from talking to outsiders. If a worker ignores the instructions, they are flogged or threatened with an apology. Western qualities will help the organization to be socially reliable and will improve its position.
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