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About Artisan Flooring ltd:
We are a 15-year-old independent and private company that fundamentally provides the service of installing floor finish coverings. Our clients consist of main building contractors who can be undertaking refurbishments of hospitals for example or new builds such as my current project, which is the new development of 26 units a variety of houses and apartments.
This makes us a sub-contractor to these main contractors however, we do occasionally carry out our services to the main client directly from time to time.
The service we provide and that I’ve been providing as part of my project to develop my career progress starts from receiving a tender from the client. We read through what is being asked for and base a price to cover the request. If the tender is accepted, we liaise with our client to work out start dates and progress programmes. Then we send our operatives to carry out the works of installing the floor coverings while managing material orders coming to the warehouse and going to site, the operatives and any issues that may occur on sight. This all done professionally so we can finish with a high-quality service and product provided. 

Artisan’s Health and Safety management:
Artisan Flooring being a medium sized company has a number of implications regarding health and safety to account for. The company has to ensure employees are safe and well equipped with the correct PPE to ensure their safety while carrying out work. The operatives all take time throughout the year to attend toolbox talks, asbestos awareness courses and various other events to help their safety and wellbeing in work. 
All jobs we take on have a risk assessment and method statement completed and sent to the client before we start work. This is to show what tasks are the dangerous ones and how we are introducing measures to keep everyone safe, I help with this by completing these documents and sending them to our clients.
An example of this is while cutting materials to lay our operatives use a straight edge to allow for a straight accurate cut, the operatives once used a metal straight edge which in past cases has causes their knife to slip and slide off and offers no resistance in slowing the blade down, sometimes leading to operatives injuring themselves. Since this was found to be an issues the company has since banned these and implemented thicker plastic ones which are harder to slide off but if so the blade cuts into the plastic creating more resistance and providing operatives more time to react which is why we have provided these to our employees on this project.

Who’s involved in the project within the company?
Management is primarily involved with the project from tender stage to completion. This is the department I work in as a trainee contracts manager. There is a tender stage department who have software called a ‘callidus package’ which calculate the amount of material needed to complete the job allowing us to price accurately and accounts for everything. 
One of the most important sectors are the labourers which carry out the service required, these are the employees who I will be working alongside guiding on what rasks are needed to be completed next for the project. 
Company software and plant used for project:
As mentioned the callidus software is the main software used for projects like this to calculate material nett amounts and gross amounts to complete the job. There is also Sage which the accounting department will use to log and invoice each valuation as the job goes on.
Various plant is used from day to day jobs however this project will utilise basic plant and equipment such as Stanley knives for cutting material up to install, a cord drill with a whisk attachment to mix latex smoothing compound up to apply to the sub-floor. 

Materials and processes within the project:
There is a large amount of materials used with in projects such as this, for this current one I’m involved in materials being used consist of sub-floor preparation such as latex, adhesive and possibly damp proof membranes if the concrete sub-floor we lay on is too damp for apply latex otherwise it will crack and fail. 
Floor coverings being used are a type of cushion floor which is a 4m wide sheet and a wood effect safety vinyl which is used in the bathrooms due to them being a wet room. These materials will be laid down on top of our latex with the recommended manufacturers adhesive of choice. 
Once this is done effectively our main service is provided unless any snags occur In which we will have to go back and rectify any issues.

Company’s marketing:
[bookmark: _GoBack]Our company markets to the commercial sector of the building industry mainly as these provide us the main amount of our work. Once housing sites are finished like this project communication with the tenants can develop due to good quality of services provided leading to repeat business sometimes. Due to us targeting the commercial sector mainly we don’t attend or put on events however there has been occasions where there will be a flooring trade show which supplier will provide us materials to use and try out and review for them on how good the quality is.

Time carrying out project:
I’ll be working on this project amongst other tasks and projects I carry out during work on Monday to Friday. Approximately 3 hours a day could be dedicated to this project with sorting materials out and helping the operatives with what rooms are being laid and to sort out any issues that occur while communicating with site managers. 
This benefits me by progressing me towards my career goal of becoming a full-time contract manager and achieving a better understanding how jobs run and work through the various stages. I look forward to see how it develops and what a learn to improve my future management skills. 
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