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[bookmark: _Toc92989010]Summary 
This project will be focus in apply academic knowledge management models, and theories information and Knowledge management process for Amazon.com. How Amazon is one of the few exceptions the coronavirus pandemic affect. The company kept hiring people during the pandemic to work in the warehouse and drivers to deliver the packages. Amazon did promise the next day delivery, but now Amazon has a new system using drones they are focus to delivery in 30 minus.  The company brought on more than 175000 new warehouse and delivery workers between March and mid-April 2020. As you know Jeff Bezos mission is the customers satisfaction. 
One of the keys in this report is to learn about Amazon.com. How it is the number one in the world, and the success during the coronavirus pandemic. I will use knowledge management techniques.  Analysis the information systems implement by Amazon. Learning about the process, products, technical and strategic knowledge, financial of the company. Amazon use knowledge management “smart system “they collet knowledge and make it available to the customers. Amazon are focus on knowledge and learning is the most essential issue for any organization traditionally Human Resources was part of this learning but now is based to knowledge management.  which has been rooted more in IT and strategy.  This research will focus to Valuation Amazon and the knowledge Management, I will use two of the Knowledge management Model, to deep understanding the date collecting from Amazon. Bukowitz and William Model (2000) and McElroy Model (2003) to learning, validation, acquisition, integration, and completion.
[bookmark: _Toc92989011]Introduction 
The global economy been affected for the coronavirus pandemic, has killed 1 million people around the world and devasted the global economic. Amazon is one of the exceptions. 
This repost is about Amazon how Amazon is the number one in the global economic, and how date base and the technology been helping to increase the profit.
Amazon is America electronic commerce and cloud computing company, is based in largest internet-based retail shopping services. Provides services to four primary customers: consumers, sellers, enterprises, and content creators.  Amazon.com started as an online bookstore, they start to sell DVDs blue-rays CDs, streaming software video games, electronics, furniture, food, toys. The company have more that 175,000 new warehouse, 36,400 new people work in Amazon. 
Part of this project is analysis and learning how Amazon.com been using Knowledge management system and Techniques. 
The model I will apply this repost is the Knowledge management Model. Bukowitz and William Model and Wiig Knowledge.
[bookmark: _Toc92989012] Section 1 
[bookmark: _Toc92989013]Knowledge Management 
Amazon. Com
CEO Jeff Bezos 
Founded the company 1994, the first couple months the sales exceeding $20,000 per week. By 1997, Amazon was already the largest bookstore in the world, in 2005 Amazon start growth and star using cloud computing services. The company quicky becomes dominant in the field of cloud computers. Kindle launch in 2007, for e-books to outsell hardbacks, a record milestone Amazon proudly announce in July 2010, five years later Amazon. com inaugurates its very first brick and mortar bookstore in settle. In 2019 Amazon has profit $11.6 billion and $280 billion in revenue of 150 million customers with Amazon Prime.
[bookmark: _Toc92989014][image: Amazon History Timeline - Office Timeline blog]
DEFINITIONS OF KNOWLEDGE 
[bookmark: _Toc92989015]Knowledge is an intangible resource, and it combines with other firm resources, such as financial and physical, to create capabilities (Grant, 2013). Knowledge resources are often classified as either tacit (implicit) or codified (explicit). Tacit knowledge is the knowledge in an individual's head (Polanyi, 1967). Codified knowledge is knowledge that is transferable in formal, systematic language, such as via 'documentation', reports, and databases (Nonaka and Takeuchi, 1995: 69). Tacit and codified knowledge are two sides of the same coin in the sense that you need one to use the other (Tsoukas, 2003) Knowledge is the relatively permanent record of the experience underlying learning (Anderson, 1995). It encompasses declarative (facts), procedural (know-how), and conditional knowledge (knowing under what circumstances the knowledge applies) in both its implicit and explicit dimensions ... one person's knowledge is just too fluid, subjective, and context specific to be more than another's information.  Huizing and Bouman, 2002: 186-187. Frequently pictured at the top of a hierarchy, with information below it, and data at the bottom knowledge is more valuable [as a] temporal sequence (knowledge is based on information, which in tum is based on data). is structured, contextualized, and interpreted information [has a] potential for action. [Knowledge is primarily] held by people... Some knowledge has been documented; t) is also embedded in software and equipment. Rollett, 2003: 6-T see also Ackoff, 1989 
What is Knowledge Management? 

Knowledge Management is one of the valuable assts and crucial for growth of the companies. Knowledge management is capturing, creating, distilling, sharing, and using know-how. The know- how is used as shorthand for now- how, know-what, know-who, know-why and know- when. Knowledge can be described as Tacit knowledge experiencing thinking, competence, and commitment. Tacit knowledge is personal and individual experience knowledge. 
 Explicit Knowledge codified and digitized in books and documents, is easily communicated, and shared in the form of hard data. Explicit Knowledge data, documents, records, files.  Knowledge management can be created, discovered, captured, sharing, distilled, validated, transferred, adopted, adapted, and applied. Knowledge creating theory defines knowledge as a dynamic process of justifying personal belief regarding a “truth” that is never Knowledge Management can be created, discovered, captured, sharing, distilled, validated, transferred, adopted, adapted, and applied. Know- how is the processes, techniques and tools you use to get something done.
The knowledge is related to the date and enables to make some decisions. Have to truth colleagues or employees is put some confident in their knowledge. Trust helps other grow their learning process. Trust is also reciprocal. 
Knowledge Leadership 
Leadership plays various roles in knowledge creating process, such as providing vision, this vision is determinate idealized future stage. Amazon has a firm vision they are focus on the customers satisfaction. This knowledge goes beyond to the products and the organization structure and the markets. 
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Knowledge Management Cognitive Pyramid 

[image: The Knowledge Triangle. Although we use the term “knowledge”… | by Dan  McCreary | Medium]

[bookmark: _Toc92989016]Knowledge Management Cycle 
Knowledge management cycle is a value strategy asset to the organization. 
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[bookmark: _Toc92989017]Products services
Modern business uses the marketing strategies services to entire customer journey. Amazon use the 7 Ps to building a successful marketing strategy to ensure the right level of the qualities in the products. They check and inspect each item before selling. 
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Amazon Use Promotions 
The Amazon warehouse program offers Vouchers and promotions are part of Amazon, this helps to increase the sales. Marketing run during the sales or promotion on Prime day or Black Friday.  Amazon delivery primer is the next day delivery, part of this process for Amazon is the customer satisfaction for Amazon is important the customer experience and feedbacks.
Knowledge Management Models 

1. Wiig Model (1993) 
2. [bookmark: _Hlk92970934]Zack Model (1996)
3. Bukowitz and William Model (2000)
4. [bookmark: _Hlk92971594]McElroy Model (2003)

[bookmark: _Toc92989018]Bukowitz and William Model
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Bukowitz and Williams Model is delivered from work on the design and development of information products. this product they are sold internal or external 
The organization 
Mange 
Maintain
Control
Expand the information 
New values 
Amazon use the information of the customer, they searched amazon learning from the past and consolidate and complement the existing knowledge to avoid the similarity problems in the future. 
Amazon build and sustain the knowledge they have gained is the right one. To create a competitive advantage on the competitors.
Knowledge responsibilities, knowledge repositories relationship, information technologies, communications infrastructure, functional skills and external resources.
[bookmark: _Toc92989019]Wiig Model 


[image: Models of Knowledge Management (KMModels) Explained]


Wiig knowledge Manage Cycle (1993)
Amazon use this knowledge to build knowledge, hold knowledge, pool knowledge, and apply knowledge.
This knowledge help to create new knowledge and a search plan involving the new people in the company 
Amazon hold knowledge is tangible because accumulate knowledge and archive knowledge.
Amazon use the pool knowledge for a specific propose. In the company this involves employees and customers.
Amazon is focussed to give the best service to the customers
The customer in amazon feel that amazon gives the attention they need for example amazon prime, next day delivery.  This services amazon provide they are very high stores.
This is the Data base Amazon use:
[image: Amazon Database Tutorial - Features & Their Prices (latest)]
Amazon, com 
 Amazon define the customer find what they want. quickly and easy access. Amazon was a bookstore and now Amazon technology store.
Amazons’ operations demonstrating the adaptability and durability of Amazons. Amazon is the fast online company in the world. Benefits of Amazon be leading online retail, Amazon has been focussing of customers relationship. Amazon web services, Alexa, prime, Amazon Fresh, prime music. Amazon use a strategy is extend the marked leadership.
The number one goal was marked leadership, they want to sell more books, they were focus of the customers, Keep the customers happy. Amazon in 1997 was not focus on the profit. 
Amazon core principle is Build the best customer experience. The company decide to cut the prices of some items by 30 and 40 per cent, Low prices attractive more customers. 
During the coronavirus pandemic delivered a record performance in 2020 with net sales increasing 38% compared the year before. As the pandemic led people to buy more online.
The secret sauce of Amazon is obsessive compulsive focus on the customer as opposed to obsession over the competitor. Amazon learning to development the strategies this help to became important of knowledge management.
 October 2020 of 1500 delivery drivers found that 63% joined in the last six months. Amazon Promise the next day delivery. 
Amazon Prime 
This operation management excellent strategic knowledge management, Amazon use innovation of Drone based delivery system. 
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Amazon Alexa
Alexa is Amazon voice eco assistant understanding and replaying questions in seconds. Alexa has infinite abilities. Amazon committed to voice technology, Amazon echo, amazon tap and Amazon fire tv.
[image: Alexa: 2021 Amazon Echo User Guide. 101 Best Tips and Tricks to Master Your  Amazon Alexa Devices - Kindle edition by Campbell , Tom. Professional &  Technical Kindle eBooks @ Amazon.com.]

Amazon robotic 
In Amazon warehouse use robotic system.is the larges company in the planet. They said is like army of robots. These robots are adaptive and reacting more efficiencies with our own building. 

[image: Amazon&#39;s robot arms break ground in safety and technology - Amazon Science]
Amazon Fresh Amazon is open a new shop with the idea you never need to wait in line. Amazon fresh is focus in shoppers walk in, customer use the phone use Amazon app and pass the sensors track their purchase the products pay and go.
[bookmark: _Toc92989022]Amazon Fulfilment Flow Diagram
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Amazon system
The customers access true the account details and the customer types or look foe specific products, and selected, one they have the staff they like. Amazon request to their bank, the back need to approval they will pay to the customers products, te customer will get a receiver of the transaction. details, this product will be picking from one of the members in Amazon and sent to the customers door. 
Amazon need to contact suppliers and restock. The supplier will provide what amazon needs. Amazon pay for the store for the supplier.

1 Customer 
2 Amazon website 
3.Customer details database 
4. Search items (products in the store) Products database 
5.Product details.
6.Clicks add to cart (add item to shopping cart
7.this card items going to be stored on the customer details database
8. Purchase (Purchase the items in the shopping cart 
9.This process ned to retrieve that data from the customer database (calculate the totals and how much all this is going to cost)
10. Contact the bank (shopping card)
11. Bank will give you an approval the items been Parches 
12.Amazon will need to record as a new transaction This date will be save. (The transaction is successful, receive will be email to the customer. The receive will be archive to the database if the need to backtrack. 
13.The customer order will be sent into the factory and Amazon me would have to put all together package these items we can send to the customers. 
14. when the order is compiled delivery to be scheduled.
15. would need to be a specific day delivery.
16. the delivery will be sent; you can track the products. Been deliver to the customers.
17.updateproducts quantity. (Product base)
18.The product is out of stock. The product gets updated. 
19. the item stock low (flag item) (Amazon need to replenish their products before they run out of because thousand of people are on Amazon app.
20.Amazon need to contact the supplier 
21. the supplier will contact to the finance process the invoice, The supplier will send the cost and the finance will approve it and they will pay the supplier.
22.The supplier will deliver the items to Amazon. When Amazon revive the delivery, they will update their product quantity.
[bookmark: _Toc92989023]Knowledge Management Techniques use by Amazon
 Eco system 
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[bookmark: _Toc92989024] Challenge 

1. One of the biggest challenges Amazon realize that shipping was expensive to the customers, Amazon decide to offer an incentive shipping. In 2002 introduce free super shipping for the people expend $99, Free saver shipping $49, then change to $ 25. this technique customer starts to buy more and more products from different categories. 2005 Prime customer receive they are shipping in 2 days. Now Amazon offer one day shipping. In 2021 Amazon is developing a Drone service, this means the delivery will be in just 30 minutes. This is a creating a global retail giant online.  

2. Risks of the liver for the next day, During the pandemic they need to hire more people. Delivery packets has been the driver complaint and then said they been tired, exhausted. Amazon has 115,000 drivers. Since 2018 now DSPs help Amazon to reach the fast shipping. Amazon control the delivery processes as they can. 

3. Workers been complaining and been allegation work in Amazon warehouse is so exhausted.

4. Durin the Pandemic primer members reached 200 million the challenge is the delivery need to be on time. Many driver’s bee suffer accidents for try to finish the job on time.


[bookmark: _Toc92989025]Conclusion 

We have demonstrated that knowledge management is important in the company’s, setting they vision, and the knowledge management can be managed effectible and efficiently in the companies. 
I believe companies have the initiatives to improve their employees manage t information and knowledge, with tacit knowledge involves human resources management. On these companies with new technologies are increasingly being difficult to improving personal productivity in the company. In additional Amazon use the explicit knowledge and tacit knowledge. Efficiently for using in the future problem in the company.
I will recommend Amazon improving connections between employees this will help to improvement of the product quality and performance in the organization. Amazon is focus in satisfied they are customer; I will recommend Amazon need to focus on the employees.
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