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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

This essay will discuss two coping strategies that I have utilised to develop resilience and minimise stress since being attested as a Police Constable. This essay will begin by providing a brief overview of the concepts of stress and resilience and their importance of being managed as a Police Constable. This essay will then discuss two coping strategies, running and reading, and how I have utilised these in my career as a Police Constable and why they are beneficial. The essay will then discuss and compare these two coping strategies and how they will be used going forward in my career. 

Stress is defined as a condition that arises when demands and changes in an individual’s life negatively affects their ability to cope and function effectively (Folkman, 2010; Beehr and Newman, 1978). Resilience is defined as an individual’s ability to bounce back from stress and hardship (Bonnano, 2004; Luthan, 2002). Resilience relies on an individual’s determination to bounce back and their belief in their ability to do so (Goerling, 2012). Resilience to stress is important within the role of a police officer because officers are at a heightened risk of developing mental health issues such as depression, anxiety and PTSD as well as health conditions such as heart disease and diabetes (Anderson et al. 2015). Sheard, Burnett and St Clair-Thompson (2019) found that 88% of officers reported that the job impacted on their mental health, two-thirds reported having mental health issues and many reported extreme burnout and high levels of stress. Therefore, it is incredibly important that officers develop resilience and coping strategies to help cope with the nature of the job as positive coping strategies can help limit the effects of stress and provide officers with a “mental balance” in order to manage stress effectively (Galanis, Fragkou and Katsoulas, 2021, p.7).

The first coping strategy I have utilised is running. I am a keen runner and I aim to run at least five times a week. I feel that running contributes to not only improving my fitness level but also my mental wellbeing as it makes me feel psychologically refreshed. There is an array of literature that supports the theory that running or physical activity in general has a positive effect on mental health and reducing stress. Gerber et al. (2010) found that in their study of police and emergency workers, physical exercise was a vital coping mechanism as it reduced stressed. Furthermore, Kim and Mckenzie (2014) found that exercise contributed to individuals ability to cope,  problem solving, helped focus their thoughts and even contributed to effective time management. Deuster and Silverman (2013, p. 24) also found that exercise has a positive effect on resilience because it can “induce positive physiologic and psychological benefits, protect against potential consequences of stressful events and prevent many chronic diseases”. 

The second coping strategy that I have utilised is reading. I am an avid reader and I aim to read a book every week. I find reading, like running, destresses me. There is limited research into how reading can help to reduce stress so this is an under researched area. However, research does give an idea of how reading can contribute to stress reduction. Bibliotherapy is a creative arts therapy that uses reading to help relieve emotional and behaviour conditions (Vries et al. 2017). Bibliotherapy believes that reading can have positive effects on an individual’s psychological, cognitive, social and behavioural condition as it can help to relieve stress, cope with difficult situations and provide a sense of comfort through imagination (Vries et al. 2017; Poerio and Totterdell, 2020). Furthermore, Watson (2016) found that 56% of students dealt with stress by reading and that reading made students feel relieved of stress. This is corroborated by Schabasser (2024) who found in a survey of 150 respondents that reading was one of the leading activities that helped respondents relieve stress. Readers in Poerio and Tottderdell (2020) study reported reduced levels of mental health issues such as depression, anxiety and stress and improvements in terms of self-esteem and their ability to deal with negative and challenging situations.

Both of these coping strategies have been beneficial in helping me to reduce stress and build resilience when dealing with the demands of being a police officer. However, it cannot be ignored that during certain stressful times I do lack the motivation to engage in physical activity. Furthermore, I do not have the time or energy to run because certain days at work can be challenging. This is a downside to running but one that has also been evidenced by Rao et al. (2012) and Schultchen et al. (2019) who find that exhaustion and lack of time can have a negative contribution to physical activity. Plus, I have to be wary that the job is already physically demanding so I could be susceptible to musculoskeletal injuries or burnout. Due to this, I have decided to reduce my amount of runs to two times a week so that I do not risk overexerting myself. Instead, I will focus more on my reading as although I do a lot of reading in work I still have the desire to read my own books at home and will aim to read a little before bed every few evenings.

This essay has discussed the coping strategies I have used in my time as a police officer in order to deal with stress and build resilience. This essay outlined the concepts of stress and resilience and why it’s important to reduce stress and build resilience as a police officer. Stress being a condition that arises when someone cannot cope effectively and resilience being a person’s ability to bounce back after hardship. These concepts are important to manage due to the fact that officers are at a heightened risk of stress, mental health and health issues. This essay then discussed two coping strategies, running and reading, that I have utilised to reduce stress and build resilience. This essay drew on literature that finds positive correlations between running and reading and reducing stress and building resilience. However, this essay also discussed how reading may be a more beneficial coping strategy due to the fact that running takes up a lot more time and effort which I don’t always have after a hard day’s work. Thus, this essay found that the best coping strategy for me is reading which I aim to do every few evenings a week compared to running which I aim to do two days a week.


Words: 1082
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

This essay will discuss a policing incident I have dealt with that involved conflict. The essay will begin by providing an overview of the incident through its social and legislative context. Then it will discuss the communication skills that I utilised during the incident to de-escalate the conflict. Next, the essay will use Borton’s (1970) reflective model to critically evaluate the theories of Betaris Box (Jurczyk, 2022) and The Drama Triangle (Karpman, 1968) which underpin the causes of conflict in policing intervention. Borton’s (1970) model is comprised of three questions. The first question being “What?” which will discuss what the theories are and how they explain the cause of conflict. The second question is “So what?” this will explore the benefits of these theories and how they work in a policing context. The last question is “Now what?” which will discuss the implications for future use of the theories and what these theories teach me going forward in my career. 

A call came from neighbours stating that a domestic was taking place next door. On attendance myself and my colleague split both parties up and while speaking to the female she disclosed what had happened and stated that her and her partner were arguing and the male had pushed her over and dragged her out of the house. I arrested the male at the address for DV common assault. 

This was a domestic incident. Domestic violence is any behaviour that involves those over the age of 16 and who are personally connected. The behaviour exhibited is abusive and considers any of the following forms of abuse:
a)	Physical or sexual
b)	Violent or threatening behaviour 
c)	Controlling or coercive behaviour 
d)	Economic abuse 
e)	Psychological, emotional or other abuse 
(GOV.UK, 2012)

The Crime Survey for England and Wales estimates that in the year ending March 2023 there were 2.1 million people who experienced domestic abuse/violence (ONS, 2023). In terms of police recorded crime there were 889,918 domestic abuse related incidents recorded. Research estimates that “1 in 5 adults experience domestic violence in their lifetime” and for “every three victims, two are female and one is male” (National Centre for Domestic violence, 2024, p.1). Statistics do suggest that domestic violence is mainly experienced by females with 94.6% of perpetrators being men (Women’s Aid, 2023). Domestic violence has a substantial effect on victims with Trevillion et al. (2012) finding that victims of domestic violence are 3x more likely to experience depression, 4x more likely to experience anxiety and 7x more likely to experience PTSD. Furthermore, substance misuse, eating disorders and psychosis have been reported to be associated with domestic violence (Oram, Khalifeh and Howard, 2017). 

However, statistics on domestic violence should be reviewed with caution. In terms of the CSEW 2023 report, the statistics are only based on 8 out of the 12 months due to an error in the survey collection as it excluded Devon and Cornwall borough (ONS, 2023). Furthermore, studies estimate that around 85% of domestic violence is not reported to the police (Victim Support, 2018). Reasons for this include: lack of trust in the police, concerns about the perpetrator and children involved, fear and shame (Couto, O’Leary and Brennan, 2023; Victim Support, 2018). Therefore, the true extent of domestic violence, its prevalence and effects are unknown. 

The legislative context of this incident centres around common assault. Common Assault is defined as “any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence” (CPS, 2022, p.1). Common assault does not need an assault to take place, if the victim feels like they are going to be assaulted then this is also common assault (CPS, 2022). Common assault includes minor injuries or actions such as pushing or spitting. In terms of domestic violence, changes have come into place which allow victims of domestic violence more time to report offences of common assault. Law now allows for prosecutions to commence two years after the incident was formally reported instead of six months, this allows victims more time to report an offence as often than not domestic violence is not reported straight away (GOV.UK, 2022). 

In order to attempt to deal with the conflict at hand I utilised numerous communication skills. The first was active listening. Active listening in simple terms is defined as listening attentively to someone’s side of the story and respond in a way that shows them you listened, understood and internalised what they said (Todak and White, 2019). I actively listened to the male as I let him vent and explain the situation to me as he was angry at the time about being arrested. Furthermore, I used non-verbal ques such as nodding, keeping eye contact and making sure my body language was relaxed, these all helped me to show the male I was listening to him and cared about what he said. Researchers such as Todak and White (2019) found that when officers let individuals vent and tell their side of the story it helps to build trust and deescalate conflict. Other researchers such as McMains and Mullins (2001), Royce (2005) and Chavanis and Gava (2014) all found in their studies that actively listening was associated with higher rates of engagement and agreement in situations and also increased trust and control of situations which was evident in this incident. 

Another communication skill I used was rapport. I built rapport with the male by asking him questioning unrelated to the incident such as his job and how long he has lived in the area. This helped me to calm the male down, bring about a more positive attitude from the male and build trust with him. Researchers such as Curry et al. (2019) found that even a small amount of time dedicated to speaking to someone to build rapport has been found to have positive effects on cooperation and engagement in conflict situations. Kassin et al (2007) found that rapport was the fourth highest rated intervention used by police officers in dealing with conflict situations. I also negotiated with the male that if he was calm he could go in the back of a car instead of the van as he was worried that his anxiety would play up in the back of the van in the enclosed space on his own. Studies by Hudson et al. (2005) Prasad (2013) find support for the use of negotiations in policing roles and how effective negotiation can be in reducing conflict and gaining co-operation. 

Academics have attempted to understand the causes of conflict within policing interventions through a number of different theories. Using Borton’s (1970) reflective model, I will begin by reflecting upon the theories of Betaris Box (Jurczyk, 2022) and The Drama Triangle (Karpman, 1968) through Borton’s “What?” phase. In simple terms Betaris Box outlines that our attitudes affect our behaviours which in turn then affect other people’s attitudes and behaviours (Jurczyk, 2022). Therefore, Betaris Box suggests that as individuals we have the ability to influence how other people behave and act and other people also in turn have the same impact on ourselves (Wall, 2019). Thus, in policing we have to remember that our attitudes and behaviours affects those around us so it is imperative we promote positive attitudes and behaviours. The Drama Triangle (Karpman, 1968) however explains how conflict arises from the interplay of three different characters, the victim, rescuer and persecutor (McMahon, 2005). Karpman (1968) developed this theory to understand and explain ‘destructive interpersonal relationship patterns’ (Lac and Donaldson, 2020, p.2). These roles are fluid not fixed, people can change their role throughout the relationship cycle but some people can also get trapped in their role (McMahon, 2005). The roles are as follows:

The Victim:
This is someone who identifies as a victim, they feel they are unable to take care of themselves and make their own decisions (Lac and Donaldson, 2020,). Victims suffer with negative emotions and see themselves as powerless. Victims are vital in the Triangle as they are blamed by the persecutor and saved by the rescuer (Lac and Donaldson, 2020). 

The Persecutor:
This is someone who is controlling, aggressive, unpleasant and strives to blame people. The persecutor feels that they are superior, invincible and are always correct in their opinions. A persecutor maintains their role by subordinating the victim and expressing negative and oppressive emotions towards them (Shmelev, 2015, McMahon, 2005). 

The Rescuer: 
This is someone who has the desire to help and fix people. They are there to protect, support and provide peace to people they believe to be weak. Rescuers have high self-importance and perceive themselves to be the best at knowing how to help others (Shmelev, 2015, Lac and Donaldson, 2020). 

The second part of Borton’s (1970) reflective model is the “So what?” phase. This incident does support the theory of Betaris Box and the fact that how we act and behave as individuals affects and mirrors those around us. In this instance I approached the male In a calm and respectful manner and as had already been discussed engaged in active listening and rapport with him to build a positive relationship. This was ultimately effective and the male showed me the same level of respect back after he had calmed down. Studies such as Furlong and Keefe (2011) support this theory as they found in their study of the Stanley Cup riots in Vancouver that controlling the mood and atmosphere through positive attitude and behaviour can help to shape a conflicting situation. Furthermore, Wall (2019, p11) discusses how the 2010 and 2012 Summer Olympics showed evidence that ‘perky’ volunteers can help to set to set the tone and atmosphere of a crowd to be one that is positive. 

This incident does also support the theory of The Drama Triangle, in this instance there were three roles at play, with myself being the rescuer, the female being the victim and the male being the persecutor. In order to find out these roles I did have to split the parties up and actively listen to both sides of the story. As the Triangle suggests roles can be fluid and the male did attempt to blame the victim for the assault and state that he was the victim. The female also turned on the rescuer as she attempted to retract her student. Thus,  enforcing the models idea that roles are not always fixed. The Drama Triangle has been widely used to help understand domestic violence cases with Hawker (2000) and L’Abate (2009) evidencing how rescuers can be anyone from counsellors, volunteers and not just police. 

The last part of Borton’s (1970) model is the “Now what?” phase. Although both theories are relevant to this incident this will not always be the case. In relation to Betaris Box, although that approach worked for myself it did not work for my colleague as during this incident my colleague tried engaging with the male the same way I did though presenting a positive attitude but it did not work, it instead appeared to anger the male. Thus, this theory may not be generalisable for every person or incident. Furthermore, due to the nature of the job and emotions involved it may not always be possible to have a positive attitude especially if it’s been a bad day. oweverr, I will continue to use this method as so far it has worked for myself in controlling conflict. In terms of the Drama Triangle, it is not necessarily the case that every conflict situation will have the three roles at play. Furthermore, it may not always be easy to assign people into the roles as the roles can be ever changing as evidenced in this incident where the persecutor tried turning into the victim. Furthermore, there is limited research to show how these theories relate to policing context. 

This essay discussed a policing incident that I attended that involved conflict. This essay began by discussing the social and legislative context of domestic violence and how prevalent it is in today’s society. This essay then discussed various communication skills that I utilised in this incident to de-escalate the conflict and touched upon research that supports these skills. This essay then used Borton (1970) reflective model to discuss two theories, Betaris Box and The Drama Triangle and how these theories describe the causes of conflict and how these theories could be applied to this incident. Both of these theories did apply to this incident, with Betaris Box applying more to this incident. However, these theories are also not generalisable due to the fact that there is limited research in the field of policing, individual differences in how people cope with situations and situations themselves are not always clear cut. That being said, the theory of Betaris Box did in this instance work for me and has in other incidents, so I will continue to adopt this model in dealing with conflict and bear in mind the roles at play in the Drama Triangle and how they aren’t always fixed. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

Victims are central to the functioning of the criminal justice system (CJS) so are granted numerous rights under the Victims Code of Practice (VCP). This essay will discuss an incident in which I played a significant role with a victim and draw upon the social and legislative context of the incident. The essay will use Borton’s (1970) reflective model to discuss what the VCP is and how it is used to support victims. The first part of the reflective model is “What” which will outline what the VCP is and what rights victims have under it. The second part of the model is “So What?” this will discuss how the rights were met, why they are important and the implications of implementing these rights. The last part of the model “Now What?” will discuss what was learnt from the experience and what I will do going forward in my career to ensure that victims’ rights are met. 

A call came in stating that a male had received threatening voicemail messages from his cousins partner. The messages included homophobic slurs and threats. The male wanted formal police action as he was scared that the male would harm him so I took a statement from the male. This incident was classified as homophobic malicious communication, thus has a hate crime element to it. A hate crime is defined as: 

“Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person’s disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity” (CPS, 2022, p.1).

Hate crimes need to be perceived as such by the victim or any other person, the victim was asked if he did perceive it to be one, which he did not. He stated that the male has never had an issue with him being gay before. As we perceived it to be one we thus classified it as one. The suspect has to also demonstrate hostility or be motivated by hostility which is evident through his use of the language “Faggot” and “Poof”. 

The offence which underpinned this incident was malicious communication. As defined in section 1(1) of the Act (Malicious Communications Act 1988) it is an offence to “send any kind of written, verbal or electronic communication that conveys a message that: is indecent or grossly offensive; makes a threat; or contains information that is false and known or believed to be false by the sender”. The defendant must intend to cause distress or anxiety to the victim which can be unearthed during the interview stage. There are high threshold tests that needs to be met in terms of evidence and public interest which the male was aware of. Furthermore, I made him aware that this could be difficult to prosecute because of these tests as the communication has to be more than just controversial or offensive to one person (Sallavaci, 2018). The legislation surrounding this act has been criticised for “lacking clarity and certainty” because the idea of what constitutes being grossly offensive is not clear (Sallavaci, 2018, p.9).  However, because the offence was motivated by a form of prejudice this could potentially meet the threshold but that would be up for the CPS to decide (CPS, 2022; Sallavaci, 2018). The act often clashes with Article 10 of the Human Rights Act, the freedom of speech. Therefore, unless it can be shown that it is necessary and proportionate to prosecute, no prosecution will be brought under this act because of the infringement of this right which was also explained to the male (Sallavaci, 2018). 

The Victims code of practice sets out the minimum standards of service, support and protection required by CJS personnel to provide to victims of crime (HMICFRS, 2023). The code sets out 12 rights that all victims of crime are eligible for which should be met during their journey through the CJS (HMICFRS, 2023). You are eligible under the code if you have: 

“Suffered harm, Including physical, mental or emotional harm or economic harm which was directly caused by a criminal offence or a close relative of a person whose death was 
directly caused by a criminal offence”. (COP, 2023, p.1)

The VCP was introduced to standardise the treatment of victims and hold CJS personnel to account if the rights of victims are not met. The VCP puts the victims at the heart of the CJS and aims to make sure that victims are well informed, taken seriously and supported properly (HMICFRS, 2023). The VCP upholds the ethical standards expected of CJS personnel such as honesty, fairness, respect and accountability. There are 12 specific rights the VCP details. 

Using Borton’s (1970) reflective model I will now discuss 4 rights within the VCP. The first right is to be referred to services for support and to be treated equally by having support tailored to your needs. A needs assessment will be conducted which will uncover whether you are entitled to receive enhanced rights that the code outlines. Furthermore, you have the right to be referred to support services in the local and wider area and assessed to see if you would benefit from giving evidence in court via special measures (GOV.UK, 2024). Special measures are measures put in place for vulnerable or intimidated witnesses so that the quality of their evidence is not diminished by fear or stress of attending court and giving evidence (CPS, 2023, Youth Justice and Criminal Evidence Act 1999). Special measures include using screens or giving evidence via live link (CPS, 2023). 

Another right is to be offered to complete a Victim Personal Statement (VPS). This is a statement that is read out in court that details how a crime has affected a victim mentally, physically, psychologically or economically and can help influence sentencing decisions (CPS, 2023). A VPS can also help to highlight the support some victims may need such as the ones mentioned above (GOV.UK, 2024). National policy states that a VPS can be made at any stage of the investigation and can be done straight away or a few months after the incident, this allows victims the chance to see how a crime has affected them as time has gone on (GOV.UK, 2024). 

Another right victim have is to be kept up to date throughout each stage of the CJS. Rights 6, 8 and 9 set out the rights victims have to be kept up to date about the investigation, prosecution, trial and outcome of the case and any appeals made. This is so the victim is aware of what takes place at each stage and where they are in their investigation. Victims are also eligible to make a complaint if their rights have not been met which would be investigated. This is done through the Victims Right to Review Scheme. Some cases cannot be reviewed however such as cases where no suspect has been identified or the victim withdraws a complaint (Gwent Police, 2024). 

Using Borton’s (1970) second phase “So What?”, I will now discuss how I upheld these rights and why they are important. The male was referred to mental health services and victim support which was imperative as not only did he state that he suffered from mental health issues anyway, but LGBTQ+ individuals in general are at a heightened risk of developing psychiatric disorders and committing suicide (King et al., 2008; Silenzio et al., 2007). Research has found that LGBT individuals are 3 to 4 times more likely to report lifetime suicide attempts (Hottes et al., 2016). In Gwent, victims are automatically referred to victim support however many police forces fail in this area because they rely on the victim to state they want to be referred not automatically refer them (HMICFRS, 2018). Further support was offered to the male in regards to special measures as he was concerned about going to court and facing his cousins partner, once he knew he could apply for them the prospect of going to court felt a lot less daunting for him. Unfortunately, police have failed in giving victims support, an example is the case of Ffiona Pinkerton, police failed Ffiona and her daughter as they did not identify her vulnerabilities or take them seriously enough. Ffiona needed access to support and her needs tailored to that support which she did not receive and as a result Ffiona took her and her daughter’s life (Davies, 2017). Therefore, it was imperative I did that with this male so he could be adequately supported.

The male was told about the victims right to review should he at any point feel that his rights have not been met. It is important to do this in case victims’ rights are not met and in case investigations are unfortunately not conducted accurately.  Giving victims the chance to provide a VPS is also important because it allows a victim to tell their story of how a crime has affected them. The male was offered a VPS and decided he would do one but in a few months’ time as he said he didn’t know exactly how he was feeling about the incident. Keeping victims up to date with information about the trial, investigation, process and appeals is important so victims feel that their case is progressing and taken seriously. Both a VPS and being kept informed gives a victim a voice and helps them to feel heard and taken seriously which unfortunately is something that LGBTQ+ individuals have not experienced with the police. Statistics show that offering a VPS and keeping victims informed is something police fail to do. One study found that only 29% of victims were offered a VPS and 75% of respondents said that they were not regularly informed (Victims Commissioner, 2021;2023). During this incident I made sure to text and call the male to update him at every stage of new development. 

All of these rights are imperative to uphold because historically LGBT and hate crime victims have reported to have limited confidence in the police and their responses to hate crimes (Briones-Robinson, Powers and Socia, 2016). LGBT victims cite concerns over secondary victimisation, discrimination, misconduct and lack of care as to reasons why they are reluctant to engage with officers and why crimes go unreported (Nadal et al., 2015; Herek, Cogan and Gillis, 2002). The male in this incident cited previous failings by police in dealing with cases so I found it important to try and change his attitude to police. 

This essay has discussed an incident in which I dealt with a male victim of the LGBT community. This essay discussed the social and legislative context of homophobic malicious communication. This essay used Borton’s (1970) reflective model to discuss what the VCP, the rights victims have under the code, how these were upheld in this instant and why they are important to uphold. In terms of Borton’s (1970) “Now What stage”. This essay finds that more needs to be work done to make sure that victims are continued to be provided with their rights as victims are not always offered a VPS or kept up to date during their investigation. This incident taught me to provide victims with contact even if nothing has progressed, so they know that I haven’t forgotten them. Going forward in my career, I will keep the male up to date and when the case progresses to trial will provide him with further support in getting special measures.
Words: 1925
Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

No two policing incidents are the same so as to guide officers into making decisions, decision making frameworks such as the National Decision model (NDM) exists. This essay begins by discussing a policing incident I was involved with. This essay will use Gibbs (1988) reflective model to discuss what the NDM is and how I used it to make decisions during the incident. Each stage of the NDM will be discussed and what I did at each stage, how I felt, what worked well/didn’t work well and what I learnt and will do differently next time. This essay will then use Borton’s (1970) reflective model to discuss my responsibilities surrounding the provision of the Criminal Procedure and Investigations Act (1998). Using Borton’s model I will discuss what the CPIA is, the importance/implications of the responsibilities regarding it and how I will follow it going forward in the investigation. 

The incident that I attended involved a call from a male stating that his partner was having a mental health crisis. The male stated that he had rang ambulance originally as he was concerned about her deteriorating mental health. However, due to the fact that ambulance could hear screaming, shouting and banging in the background they advised the male to ring the police instead. 

Police work is built on the concept of discretion. Officers have the freedom to use their own choices and judgements to make decisions and they do this in line with codes of practices and policies (Bronitt and Stenning, 2011). Discretion is a remarkable tool for officers to use however concerns have been raised in its application which can often be disproportionate or discriminative (Myhill and Johnson, 2016). Decisions should be in line with the code of ethics, therefore tools such as the NDM are used to help officers to do this. 

The NDM is a standardised decision making tool which is used to help officers ‘structure a rationale of what they did during an incident and why’ (COP, 2024, p.1). However, it is recognised that due to the nature of policing and the fast-moving nature of the job it is not always possible to structure decisions according to the NDM. If this is the case then decision makers should still take into account integrity and serving and protecting the public when making decisions (COP, 2014). The NDM has six key elements. The first being the code of ethics which is at the forefront of the NDM and every decision officers make should be in line with the code of ethics. The other elements are:

1.	Gather information and intelligence.
2.	Assess threat and risk and develop a working strategy.
3.	Consider powers and policy.
4.	Identify options and contingencies.
5.	Take action and review what happened. 
(COP, 2024).

The code of ethics is at the forefront of all decisions that police officers make and sets out the standard of behaviour that is expected of them (GOV.UK, 2024). The code sets guidelines on how to make ethical decisions (GOV.UK, 2024). The original ethical policing principles the code set out were the following: accountability, honesty, integrity, leadership, objectivity, openness and selfless, fairness and respect (COP, 2024). This has now been revised to courage, respect and empathy and public service (COP, 2024). The code attempts to prevent misconduct from occurring and expects officers to challenge this (Hough et al, 2018). Misconduct, corruption and public scrutiny has tarnished the policing image. Cases involving officers misconduct has caused the public to lose faith in policing (Hough et al, 2018). A recent case being the sacking of Chief constable Sean Price of Clevland police (Hough et al, 2018). 

The next element of the NDM is to gather information and intelligence. I gathered information from the control room who told me the circumstances, who the individuals were and any previous calls to their address. Through this, I uncovered that the male and female were both involved in previous domestic incidents. This information allowed me to begin phase 2 of the NDM, assess threat and risk and develop a working strategy. Hearing that the male and female had previous domestic histories made me feel cautious in what I was going to walk into. Although it appeared to be a mental health call I was wary that this could be a domestic related incident. Therefore, I assessed the threat harm and risk of the situation and decided that because of the fact there has been previous violent incidents and previous domestic incidents both the male and female would be split up and spoken to separately in order to minimise any threat or harm and keep control of the situation. Doing this made me feel a lot more comfortable ascertaining information as I knew both parties could speak honestly without the other one hearing. Ultimately, I found out that the female had assaulted the male during a mental health crisis.

The next stages of the NDM are to consider powers and policy and identify options and contingencies. I began by assessing the powers I had to deal with the situation. As this was ultimately a mental health crisis I considered the use of S163 powers of the Mental Health Act (1983) however as the female was within her own home and had capacity, she could not be sectioned. I considered arresting the female however at the time I felt it was better to try and get her support for her mental health through the use of 111 opt 2. 111 opt 2 is a telephone services run by the NHS in which trained mental health professions can provide support, referrals and advice to those in an immediate mental health crisis (Welsh Government, 2023). I felt this was the most beneficial for the female so she could receive the support she needed however during the call the female became reluctant to engage and would not speak about her mental health so they could not help her. I considered a different option which was to see if she had a place of safety to go, such as with family. However, the female stated she had no friends or family nearby. This coupled with the fact that she was not willing to engage in mental health support meant that I decided the only course of action would be to arrest the female. I considered the impact of the situation if I did not arrest the female. I was concerned that if I left the female in the property we would have further calls from the property. I knew if she was arrested she could be signposted to mental health support. 
The last part of the NDM is to take action and review what happened. This also coincides with Gibbs (1988) reflective model as the final 4 stages are evaluation, analysis, conclusion and action plan. In this incident I took positive action as per domestic abuse guidelines and arrested the female as I had exhausted every other action to remove the risk (Johnson and Hohl, 2023). This was ultimately a decision I did not want to have to make but one that was necessary to protect the male from further harm and carry out my positive action duty to make everyone safe (COP, 2024). The code of ethics underpinned every decision I made. I took leadership in making decisions and choosing different options to deal with the incident before coming to the decision to arrest. I was open and honest with the female of why she was being arrested and what options I could give her. I showed courage in my decision to arrest and served the public by protecting the male from further harm. Reflecting on what worked well during this incident was splitting up the male and female, this allowed for the male to be honest in his acknowledgement that the female had committed an offence of assault against him. One thing that did not work well was the engagement with 111 opt 2 as the female did not engage with it. This incident taught me to exhaust every option possible before arresting someone in a mental health crisis and to make sure that they are referred to support services after. However, in this instance arresting the female gave her a second chance to access treatment for her mental health issues (Her Majesty’s Inspectorate of Probation, 2022). In the future I will continue to do this so I can be confident I did everything possible first before having to arrest someone. 

The CPIA 1996 ‘aims to ensure that criminal investigations are conducted in a fair, objective and through manner’ (Attorney General’s Office, 2013, p.4). The CPIA details how officers should ‘record, retain and reveal to the prosecutor material obtained in a criminal investigation which may be relevant to the investigation’ (MOJ, 2020, p.3). Material is defined as anything that is obtained in the investigation which may be relevant to the investigation of the offence such as cctv (CPS, 2022). Relevant material is anything that ultimately has a baring on the offence, person who is being investigated or the circumstances of the offence (CPS, 2022). Some evidence is not relevant to the investigation yet the CPIA still requires officers to provide all unused material to the CPS and prosecutor who considers whether to disclose to the defence (CPS, 2022). Disclosure is a process which provides the defence material which could undermine the prosecution case or assist in their defence (Anderson, Sampson and Gilroy, 2021). The cps will decide which information should be disclosed. Failure to disclose material can have implications for Article 6 of the ECHR as it is a right for any person to have a fair trial (Anderson, Sampson and Gilroy, 2021).

The CPIA stresses the importance of disclosing relevant material in criminal trials. The CPIA sets out to disprove the idea that police ignore important facts that could prove innocence (Anderson, Sampson, Gilroy, 2021). This is seen in high profile cases of miscarriages of justice such as the Birmingham six and Guildford four (Andreson, Sampson, Gilroy, 2021). Recently, this has been seen In the Liam Allan case where the central failure was the failure to disclose relevant material that would have exonerated the male (Dennis, 2018). In order to prevent this, I will disclosure all relevant material to the cps and defence and any unused material that arises during the investigation. I will liaise with the cps in making sure that I disclose and submit all relevant and unused material. This is still at the interview stage so I will look to do all of this in due course. 

This essay discussed how I utilised the NDM to deal with an incident I was involved with. I used Gibbs (1988) model to provide an overview of what the NDM is, its stages and what decisions I made at each stage using my own discretion. This essay emphasised the importance of the code of ethics shaping every decision I made. This essay then discussed how I felt during these stages and what I ultimately decided to do which was to arrest the female and reviewed my performance in terms of what worked and what I learnt from the incident. I ultimately learnt to exhaust all possible options before arresting someone. This essay then discussed the CPIA, what it is, why it’s important to prevent miscarriages of justice and my responsibilities going forward in the case which are to disclose all relevant material to the CPS when this goes to trial so that the female can have a fair trial as per human rights laws.
Words: 1925

Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 
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