2

Effective Team Working & Communication
Module Code: BMSW4002

Claude Parfait – Mahoungou
Student ID: 1916231

Lecturer: Toyin Adisa
Executive Summary
Introduction …………….3

Communication ………..4
 Communication Skills in an organisation….5

Conclusion……6

References………………………………………………….7
Introduction
 This report will first analyse the important and understanding of communication kills in any given organisation. The report will also analyse communication at Land & Sea Services Africa, we will outline the impact of communication in this medium size firm based in central Africa, along with the tools that this organisation uses in a multi-cultural environment to maintain communication at a certain standard.
At the same time, the report will illustrate our understanding of the impact of communication in the professional world and beyond. Emphasis will also put in explaining the drawbacks of poor or lack of good communication modern firms and companies. While detailing how communication works in a company, this study will also outline the way that communication could be improved for the overall good of employees of the organisation. 

Land & Sea services Africa
Land & Sea Africa is a company based in Central Africa and specialised in assisting local and international organisations in the maintenance and the use of modern equipment system. 

Headquartered in Libreville (Republic of Gabon), the company operates mostly in oil producing countries in central and west Africa (Gabon, Congo Brazzaville, Angola, and Nigeria). With a total of 185 permanent employees and 35 contractors in four countries. 
Communication
Communication can be defined as an exchange of thoughts, information, or ideas that results in mutual understanding between two or more people (Skills you need, 2011-2020). Additionally, communication is the tool through which human understand each other, get in contact with one another, and most importantly, communication is also what we do when trying to express ourselves in getting an individual to do something.
Moreover, communication is at the core of human productivity. In fact, to efficiently understand one another, individuals must obey several certain rules. Therefore, a lot of theories have been created to best enable people understand and use communication efficiently.
For instance, one of the most talk about theory regarding communication is the so called The Shannon – weaver model of communication; First developed by Claude Shannon in 1948 and published by Warren Weaver. 
The model of communication mentioned above was one among many theories developed in order to give a credible explanation to the essence of communication. In other words, models of communication are conceptional models used to explain the human communication process.
Equally, communication can be verbal or non - verbal
Verbal Communication: Verbal communication is the act of sharing information between individuals by the use speech or words to express yourself (Claverism, 2020). Verbal communication is the most used means of exchanging information between one another. 

Nonverbal communication: Nonverbal communication is communication without the use of spoken language, this includes gestures, facial expressions and body positions or body language (Indeed, 2020). 
 communication skills in an organisation
Communication skills are foundation for individual, team, and organisational success (Kinnick and Barton, 2005). This is to say, Communication is at the core of human development and productivity in its capacity as a tool that individual can utilise to connect to each other in order to involve. 
Communication skills is one of the most important skills that any individual preparing to join the professional world must develop to pretend and have any career success. Interpersonal skills competency are more than any other skills required for any entry position jobs in today’s modern labour market.
Furthermore, communication and interpersonal capabilities are often the most important criteria in selecting job candidates. Similarly, More and more firms and organisation of any size are singling out communication skill as the core requirement for their future employees.

In addition, more than before, students are being prepared for professional life by developing their communication skills through group-based learning activities and class group project. This quest for perfect communication skills does not stop, it goes even further once the employee has joined an organisation.

In fact, most employer now invest important resources into communication and interpersonal skills for their new employees as a way of getting them to communication efficiently sooner rather than later.
 Land and Sea Africa services   
 Land and Sea Africa Services is headquartered in Gabon (central Africa), with a global head office in the French capitol Paris. The general manager of the company is based in Paris, but the head of operation is based in Africa where the company’s operations are. By the very nature of the business of company, communication between the staff is key to the continued of this organisation.

The communication of this successful medium size company is decentralised, meaning that most decisions that are made locally. The company structure allows all heads of department to decide what is best for their department based on the knowledge and the interest of the company. 

Prior to decentralising the communication, the company invested heavily training and in communication equipment such as video conference and equipment etc. This equipment in turn, allowed inter office communication to be continually active in order advance effectively the company agenda. 
For instance, the procurement decisions are made at a local level. this is done with the full knowledge of the global head office in Paris. By allowing every local office to organise their own, the company is trusting every country manager to do their job efficiently by providing them with all sort training and equipment to do the job.
For example, every local office before making the decision to purchase any new equipment must liaise with other offices to see whether they have similar equipment in their stock. Another illustration of how decentralised system works well and how it increases productivity by avoiding any unnecessary department that could only doing one thing. 
Additionally, it is importantly to say that without strong communication skills on employee’s behalf none of this could be possible. another example of good communication skill is how the company employee exchange information to find out about spare equipment not being used in one country so that it could be used in another one rather than the company buying a new one

Another prove that decentralised organisation may perform better than the centralised one is that the local office is fully aware of the custom and culture of the people working with them. This is to say that culturally they know how to communication with employees effectively without offending them at any level.
Equally this organisation rely on its employees’ communication skills, equally they should be training staff to have excellent communication skills.

As it is well known poor communication skills can lead any organisation to real trouble and transform employees rapidly. In order to avoid this employer should encourage a culture of discussion and exchange between employees. Contact between senior management and junior should be permanent and real, communication and group training should regularly organised.
New employee should be given proper communication training so that they can understand right away the company’ vision, culture and objectives. All of this should a recurring process until it becomes a proper integrated culture.

Conclusion
Overall, by placing communication in a central role of the organisation, Land and Sea Africa Services also made sure that the same employees were properly trained to communicate effectively with one another in order to get the priority of the company right.
References
Skills you need (2011-2020). What is communication [online]. Available at

https://www.skillsyouneed.com/ips/what-is-communication.html
(Accessed 26/April/2020)
Cleverism (2020) Verbal Communication. [Online]. Available at

https://www.cleverism.com/skills-and-tools/verbal-communication/
(accessed 28/April/2020)
Indeed (2020) Nonverbal communication skills: Definition and examples. [Online]. Available at

https://www.indeed.com/career-advice/career-development/nonverbal-communication-skills
(accessed 28/April/2020)

Kinnick. Barton (2005) Index Basic Communication course

Vitez. O(2019) Centralised Vs. Decentralised organisational structure. [Online]. Available at 
https://smallbusiness.chron.com/centralized-vs-decentralized-organizational-structure-2785.html
(accessed 26/April/2020)

