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On The Job: Employee Engagement
1.
Meeting with line manager to discuss employee engagement methods within company:
Daily- We are in constant communication daily with company Whatsapp groups. This enables us to share information with everyone quickly. We stay in touch via these groups and communicate orders/issues etc through them. 
We have an office phone system so we can internally call each other as we are working in separate offices and remote working. This works really well as we can just pick up the phone and have a chat whenever.
We have monthly staff meetings. These involve management and HR. The organisations vision and performance is reviewed in these, along with jobs that need doing and feedback/issues which need dealing with. Anyone can speak during these meetings and notes are taken and to do points actioned. The meeting notes are then emailed to all so everyone can review what was discussed and action the to-do points relevant to their departments. The following month then the to-do list is reviewed first to make sure everything has been actioned before moving on.
We have an internal work email system so everyone can email colleagues and we also have teams set up. Teams is not used often as we mainly use Whatsapp as this is on people’s mobiles. 
The least engaged group of staff are probably the HGV drivers. This is because they arrive on the yard on a Monday before anyone else, and are gone before anyone starts their day. They do not return then until Friday evenings, when everyone has primarily left. This means that all engagement with them takes place digitally or via phone conversations. The driver job can be very isolating as they do lone work 99% of the time. They are away all week sleeping in their cabs so are not around friends/ family or colleagues.  We as a team need to ensure that we touch base with each of them at least once a week via phone call. The transport manager does speak to them via phone call several times a day.
Once a year a staff outing takes place where the whole team goes on a day out, karting/shooting etc and then out for a meal. This is all about relaxing and team building rather than what the company is doing/achieving. 
Once a year we also have a Christmas meal out as a whole team also so that all staff members can enjoy each other’s company and gel better as a team.
2.
The staff handbook is set out in a clear manner with headings and subheading, sections clearly labelled. The staff handbook is given in an electronic format when you start with the company and it is also accessible any time on the company server. The most engaging part of the handbook is the start.
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The company vision is very short being just three words. If you do not know anything about Biomass, the statement does imply that Biomass doesn’t usually work and if this is the case then do people really buy and invest in something that does not work? I think this needs some information behind it about what it means about us as a company. The fact that most biomass companies installed biomass systems and then left the market. We are the only original biomass installer and supplier of fuel left in Wales and we usually end up fixing problems caused by other companies.
Employees are mainly concerned with wages and holidays and these are clearly laid out and informative of what is expected from an employee and what the company offers in return.
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We do not have a staff bulletin system, noticeboard etc within our organisation. There is nothing physically written down anywhere because we do not all share the same office or location of work. Staff ‘bulletins’ are announced on the company whatsapp group. Here we can all reply to the announcement/message or we have the option to contact the manager/Director privately.

3.
On discussion regarding my development needs with reference to the CIPD profession map we discussed how I value people, work together, be a role model and engage. I do tend to delegate work and I do help others with their workload. I am working more remotely than the others and it was discussed that I should probably try to show my face and be present more often within the office, now that Covid restrictions have been relaxed. We discussed how colleagues do tend to open up to me and tell me more than they would management, even though the Directors are linked to me and I answer to them as my line managers. The staff do tend to trust me. I am able to empathise with others and I am a stickler for being black and white and treating everyone fairly and by the book. This does not fit everyone as everyone’s personal situations are different but when it comes to policies around holidays, booking time off etc- I am a stickler for the rules, unless it is an emergency family situation, and then it is up to the Directors discretion on what they want to allow. 
I do not decide employee’s workloads or their job roles, so letting them be a part of deciding their work, that is not up to me but I will pass comment and advice regarding what individuals should be asked to do/expected to do within their role and salary bracket. 
I try to coach people with skills and knowledge. I do try to have patience and understanding that everyone has different abilities. I do offer advice on colleague’s behaviours and mind-sets and try to alter them- maybe putting positive spins on things- but I find you can teach skills and knowledge easily, but not behaviours. I think I am quick to judge people’s abilities and ‘micro-manage’ them on tasks- I do need to learn to trust people and let them get on with it and allow more time to amend mistakes and training/coach further after. This would be a more positive way to tackle things.
I am a big believer in explaining the WHY. I do believe that any statement made should be explained WHY it is happening straightaway- For example- We are buying a new lorry, its this model, this make etc because…..It is ££££ cheaper than the other, we can have 5 years free servicing with it…its ready now etc etc. Our employees do have a voice, they do have an impact on their workloads- they are more invested in the organisation than probably in the bigger organisations, but there is always a Boss who will make decisions without our input or decisions that we did input on, but they have not gone with our idea and this I feel is where the WHY is imperative to retain the engagement of the staff. 
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‘SECTION A: INTRODUCTION
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'WELCOME To PBE FUELS LTD

Welcome to our team. We are extremely proud of our team and the service we
provide to our clients. Our staff are our most valuable asset and the key means by
‘which we can achieve our goals of promoting the business and ensuring its ongoing
success.

Our vision statement is ‘making Biomass work'

We are an equal opportunities employer. We do not discriminate against our staff or
clients, on the grounds of gender, sexual orientation, marital or Givil partner status,
gender reassignment, race, colour, nationality, ethnic or national origin, religion or
belief, disability or age. We will nof condone any discriminatory act or atttude by our
staff or by our dlients.
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'SECTION C: WAGES/SALARIES AND OTHER BENEFITS
WAGES/SALARIES AND OTHER BENEFITS
Your Contract will indicate your rate of pay including the frequency and method of
payment.
We may also reimburse you for any reasonable expenses incurred whilst raveliing on
business. You must provide receipts for any expenditure and ciaims must be made
‘within one month of the travel.
You will be issued with a pay statement indicating how your gross pay has been
calculated and the deductions that have been made ie. PAY.E. and National
Insurance.
Any pay queries that you have including incorrect payment, under-payment, incorrect
deductions etc, should be raised immediately with us.
We may in our absolute discretion pay you a bonus of such amount, at such intervals
and subject to such conditions as we may in our absolute discretion determine from
time to time. For more information please consult your contract of employment.

OVERPAYMENT
In the event of any overpayment the excess payment will normally be deducted in full
from your next payment. You will be given advance warning of any such deduction.
Any individual hardship will be taken into account and may result in agreement for
repayment over a longer period.

DEpuCTIONS
I the business, our clients suffer loss or damage of cash, stock, fixtures and fittings,
or property (including vehicles) as a result of your carelessness, negligence, failure to
‘comply with procedures, or wilful act, this will be construed as a serious breach of the
rules, which, could result in your summary dismissal on the grounds of gross
‘misconduct

You may also be liable to pay the ful, or part, cost of making good any loss in respect
of cash, stock, fixtures and fitings, or property belonging to the business or our
clients, (including vehicies) or the cost of repair o replacement. In the event that we
make a claim against our insurers for repair, or replacement, or other losses incurred,
‘we reserve the right to require you to pay any insurance excess that may accrue or to
deduct the sum from your wages. We reserve the right at any time during your
employment or on termination to deduct such sums from your salary.

We also reserve the right to deduct from your salary any money owed to us by you at
any time including, without limitation, pension contributions (if any), any over
payments in respect of wages or expenses, training costs, loans or advances made
to you, any overpayments in respect of annual leave taken in excess of your
entitlement, the cost of replacing any unretumed property, tools or uniform, the cost
of containing an enhanced DBS disciosure and any losses suffered by us as a result
of any negligence or breach of duty on your behalf and any uninsured losses caused
by your negligent driving.

Tax
We do ot accept any responsibility for the tax liabilty of employees, and any PAYE
deductions will be calculated based on the instructions received from HMRC. It is
your responsibility to inform HMRC of any changes to your personal or working
situation.





