SAMEERA FOUNDATION 
Quad chart: 
A Quad chart is a form that is mainly used to describe a innovation or an invention through the form of writing, which can be a technical form of documentation.
A Quad chart is a presentation technique in both words and diagrams, it is mainly used to provide a graphical competitive positioning of four different types of technology users or providers in most fast-growing markets.
A Quad chart determines four main purposes.
Purpose, customers, end result and the measure of success.
If the Quad chart is followed properly it can result in achieving the target goal that was set before starting the project.
Our project was based on the Sameera foundation for the homeless in Swansea and Cardiff, our objective was to try and gather as many donations as possible for Dr Malik the organiser and founder of Sameera foundation, in order to be able to feed up to 60 homeless  people living in the Swansea area. 
Here is a list of the tasks that were present in our Quad char.
Purpose:
The main objective of our project is to gather as many donations as possible on behalf of the Sameera foundation.
Donations can be in providing food, clothing or money.
The donations will be available to help the homeless people living in Swansea and Cardiff.
The donations are to be requested from the local mosques and churches in Cardiff.
Customers\Stakeholders:
Sameera foundation, Dr Malik, Donna Thomas, Homeless Hope, Swansea city council, St James church and volunteers.
End result:
The deadline for our project is the 15th of November 2019.
We hope to achieve at least one donation if not more from by the above date.
If we can get a set donation of £100 that is enough to feed one hot meal for up to 60 persons.
Measure of success:
To measure the success of our project, we as a team shall make a record of all the providers that we have approached regarding our project and also keep a record of all the successful donations that we are able to achieve.
We will be attending two homeless days and volunteering to help serve meals to the homeless people of Swansea and Cardiff.
[bookmark: _GoBack]It is an eye opener to actually have the opportunity to help with the needy and homeless people that live in our community and feel really proud to make a small difference to the people that really matter and need the urgent help that they so desperately need.






