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1. INTRODUCTION

"Reflective practice" has emerged as a subset of critical thinking. When given probing questions, we are pushed to reassess our thinking. This compels us to analyse our own values. Aside from evaluating the past and present, it encourages us to foresee the future and act accordingly (ROM, 2007). Reflecting upon assessment 1 can help guide the process and boost the likelihood of success in future.  Furthermore, a critical reflection is analysed in this paper regarding Salisbury House project from assessment 1, FOR making it suitable for study and development. A positive or negative critical incident can be an exhilarating interaction or a recurring occurrence. Depending on the incident's focus and "rawness," critical reflection can be challenging and this is what will be discussed in this report. The analysis will close with discussing and analysing areas of improvement and skills that need to be acquired to have a future as a project manager. 

2. ANALYSIS OVER SALISBURY HOUSE PROJECT
Salisbury House, a new building on the Kennington industrial estate. The project was created to rebuild, equip, and install technology and software in student classrooms and administrative offices. Moreover, a lunch space needed to be developed and designed with additional cooking facilities, and a toilet to be installed and equipped. The project structure needed to include include more classrooms and administrative offices to handle the growing student and staff.
In order to provide students and teachers with the most current learning and teaching resources, the project was designed to modernise classrooms, labs and network infrastructure. Modernising network infrastructure, software, and architecture increased the internal communication and data exchange to boost learning outcomes. Students now may study faster with educational facilities updated and with cutting-edge technology. The next thing to be done was the lunchroom to be renovated and fitted with tables, chairs, furniture, appliances needed, and this helped the students to have a relaxing space to eat, have a cup of tea while preparing for classes and have chat with colleagues.
As the project proceeded, each stage became more critical and time consuming. The building block contains six classrooms, a reception and dining area, and two administrative offices.
On the other hand, there where constraints as well. The primary obstacle was time. The institution needed more space due to the increase in student and faculty numbers and needed to be everything fast as the courses started in October everything needed to be done in just 1 month. The project framework was August 2 to September 2. The project needed to be completed as quickly and easily as feasible to ensure the classes begin.
2.1. PROJECT SUCCESS AND FAILURE FACTORS. REFLECTIVE ANALYSIS

The project manager within the project is the principal key of failure or success. My team is aware of the items they are making throughout the project. Determining the important success factors in project management helped everyone understand the task at hand. I was largely responsible for its success or failure. 
Project managers must be well-rounded, knowledgeable, and efficient. Ability to assign duties to team members is a must. Many additional variables affect a project's outcome. A lack of focus, planning, and communication will lead to project failure. This post will examine what makes a project successful or unsuccessful (D.Solanki, 2020).
Without the correct team, any strategy or plan will fail. So, the teamwork and individual commitment where required to be effective within this project. People on the core team performed professional as they have a business management qualification.
Extensive planning was essential to start a project well. So the team can meet the project manager's deadline. It also helped them stay organised and on schedule. A coordinated approach  was implemented to  keep all stakeholders informed of the project progress. To ensure a project's success, I as the project manager, paid a great attention to the smallest details and retain an open mind. 

Projects can cause a lot of stress. In a sea of chores and deliverables, there's a lot to watch. As a result, I lose focus sometimes and overlook important variables that affect project performance. This has contributed to recent bad project management. Over 67 percent of all projects include crucial success criteria that most project managers and organisations overlook (D.Solanki, 2020).
Project managers struggle to adopt a sound strategy after being overwhelmed by deadlines. As a result, less important jobs get done first, detracting from more important ones. As a result, the project is doomed from the start.
There will be no running out of time or money if the project has great project manager with good abilities and the team knows exactly what they are generating. As a result, I documented the important success elements of the project work so that everyone knows what to do and when.  This process requires prioritisation and meticulousness.
The project success factors are:
· There was discussed a planning process for the project. This phase brought together the project manager discussing with all stakeholders separately, afterwards making an idea about the project plan there was designed a project planning strategy which was discussed with all project members in order to clarify hat everybody needs to do and when needs to be done.  
· After planning phase was discussed there needed to be looked at the design of the project. Here the working business structure helped in assessing to every team what they need to do.
· Implementing all planning and design phases brought all team to first thing that needed to be done and this was renovation. The building was entirely renovated, and this was finished on time. After renovation was placing the new floors and carpets, furthermore, there was installed the furniture, desks, tables chairs, appliances for lunch area, installed new toilets and sinks for bathrooms, all equipment for hardware and installed all software.
· For all these done was taken quality controls and there was conducted a quality control in the end before closure. 
The failure factors:
Even the fact that the lack of experience in this field showed me that I have missed important points within the project I think that looking on the Gantt Chart designed for the Salisbury House Project could be thought more into detail. 
· Planning a project into detail is very important when it comes about implementing all planning. Missing important phases or eve small phases, sometimes can generate a very big turbulence and can increase the project time framework.
· Communication is key to avoiding or detecting issues. I didn’t kept in mind the value of formal and informal communication. 
· Teamwork is essential. I haven’t thought to spend some time with the team this factor wasn’t included in the timetable focusing only in deliverables. 
· The project management software was neglected, the tools I used, directly impacted my management. As a result, using professional software that is easy to understand reduces the likelihood of making errors and miscalculations. Software enables secure and straightforward team collaboration by providing information to all team members. I think that rather using Gantt Chart on excel I could use a software, an app that could help me have a better communication with the team sand stakeholders. This could simplify my work and improve the end outcome.

3. AREAS OF IMPROVEMENTS

A project manager is in charge of overseeing and completing a project. Because Project Managers are responsible for the firm's most important initiatives, they must possess strong leadership, coordination, and motivational skills. Project Managers are also accountable for resolving any issues that arise during a project. A Project Manager must be able to adjust quickly to changing situations while inspiring their team ( S.Kashyap, 2022).
Even if my project's goals are stated and quantified, in addition to meeting deadlines and budgets, a project is deemed successful if all of its objectives are satisfied. While some efforts are successful, they do not achieve all of their objectives. Even if my client was happy, I may have expected this new accomplishment to lead to further job chances.


3.1. Key roles and responsibilities
The latest project management practises and industry terminology are required to succeed in today's competitive environment. Intricately blending art and science. Project management strategies nowadays handle people and resources across industries. And only successful teams prioritise their work.
· Detail planning
A project manager's success depends on achieving more in less time. "More" means more results, better quality, and happier consumers, while "less" means "fewer resources" and "less time." As a result, I must discover the quickest and easiest way to satisfy the client or stakeholder. I need to use Agile, waterfall, Prince2, more and into more detail. This method hinders my team's performance and the project's success. Notably, this project management role involved task division. Planning involves identifying milestones and project dependencies, as well as task and subtask breakdown.
· Setting and achieving a team goal
A project manager's additional duties include keeping the team's activities aligned with the organization's goals. Developing a strategy that would assist the team reach its goals will take time and effort. This would necessitate motivating everyone to achieve at their best. I am responsible for organising a team to maximise their capabilities.
I also need to negotiate current employees' job assignments, managing their schedules, and guaranteeing their commitment to the project. Bids may be required, and contracts must be reviewed and enforced to ensure the team follows the strategy.
· To delegating task effective 
With this project several roles where involved, correctly allocating responsibilities to teams became critical. It is a leadership style that every project manager must follow and master. It is a duty that must be learnt over time and I intend to it. I should not blame or disrespect my employees. Moreover, I need to learn how to prioritise the tasks so that the team members can maximise their talents. I should also recognise the teams' strengths and weaknesses and assign assignments accordingly. Delegate well as a leader who develops a culture of trust. Choosing the correct tools is critical to project management success. 
· Time management
Stakeholders and clients will be impressed if project managers can predict project success. As a future project manager, I need to have the capacity to engage with my team because this is critical. I must learn how to construct a project that includes the following elements: target, procedure, length estimation, schedule design, and administration (if applicable).
· Communication and how to conduct effective meetings 

Regular meetings are difficult to schedule for all project managers. However, the Scrum framework suggests a daily 15-minute stand-up to establish a baseline for the team. I need to learn how to hold regular meetings with a set agenda to ensure project success. The meeting needs to be organised to ensure that everyone on the team understands the project's regulations. A plan must be in place from the start to guarantee all goals are reached. I can set a meeting schedule and stick to it unless an emergency occurs.
· Always have a back up plan 
Unforeseen events and unfavourable conditions are possible anytime during the project’s progress and this must be protected. This requires a solid grasp of risk and change management. Achieving success will require greater resources. For this to go well I need to prepare a backup plan to meet the client's expectations in case of emergency.
· To coordinate with the clients
Another job of the project manager is to coordinate with the client. As a future project manager I must include customers and stakeholders in the data collection and job allocation process to guarantee adequate documentation. Furthermore, I have the responsibility to express to the clients exactly what the team can do for them and how they should proceed with the project. All work is examined by clients and stakeholders to determine what needs to be updated or improved by me.

I need to learn how to custom procedures can also be established based on my company's needs and utilised to allocate jobs to my  team members accordingly. My progress and the progress of my colleagues will continuously be in the forefront of my mind.
· Qualifications needed for a project manager
Project managers plan and execute projects in an organisation. Leadership requires good communication and attention to detail. As a project manager I need to be able to do minor or big jobs.
 To three years of relevant work experience, employers typically require formal training or certification (PMP). An awareness of project management principles and procedures as well as solid interpersonal communication skills are essential for this post. I need to be proficient in Microsoft Office, as well as managing teams and projects.
· Project manager importance
If there is a need of a project manager for a project there needs to be prioritised the leader looking at one with the vision, skills, and knowledge necessary to ensure that the project is completed on time, as 89% of top-performing organisations hire a project manager. To ensure the success of a project, both the project manager and the project manager must be involved. When all is said and done, everything is significant and requires a collaborative effort.








4. CONCLUSION

Project managers have the responsibility to ensure the company's continued success by providing cost-effective solutions to teams. Much of this comprises managing the personnel and ensuring that everything runs well while also keeping an eye on what clients expect.
Regarding the Salisbury House project, as a project manager I could have managed it better and I will take this project as a start in my learning process about how to be a good project manager.
In future, can utilise time, cost, and quality metrics to better understand my project's performance. I will examine my capacity to finish on schedule and on budget, as well as your quality control. Meeting the requirements does not guarantee a wonderful overall experience. Even if the final product does not meet the initial quality standards, I need to consider the project a success if the extra time spent on it was worthwhile.
Time, cost, and quality are metrics used to assess a project's success. I must ensure that I meet all deadlines and budgets while adhering to all quality standards. However, meeting regulations does not always translate into a subjective sense of achievement. Maybe a customer loves the finished product even if it doesn't meet quality standards, or maybe the project took longer than expected but you consider it a success because the delay was justified.
In order to conclude, looking at assignment 1, I could see mistakes made during planning the project process and will take these as lessons learned in future. Taking in consideration the lack of experience and the fact that I just started to study about this area I will take my assignment as a pass and a first step into the world of future projects.
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