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[bookmark: _Toc523482537]Introduction
With new job scopes and new terms of lifestyle in the global scenario, population composition in the world is having a varied range of people with different background and ethnic compositions. These people are living in the same demographic area with shared culture and social norms. The United Kingdom has been one such country of Europe with a huge educational scope and job opportunities at all level for people at a global level. There are several universities in the United Kingdom who are giving seats of their universities to many eastern countries and also hiring people for jobs for cheap labor cost. The Muslim population in the United Kingdom is something notable for they either migrate or are permanent citizens of the United Kingdom.
As discussed these migration is leading to the cross-culture scenario in one single demographic location. With the growing population rate of Muslims, there has been the demand for halal meat in the United Kingdom. Food is an integral part of any culture. It is almost the representative of that culture. In the past few years, the demand for halal meat has increased so has the availability of halal meat with the help of Tesco, United Kingdom. Tesco the multinational groceries and general merchandise retailer has introduced halal meat in the United Kingdom to meet the growing demand of the Muslim population. There are the availability of meat in the markets of the United Kingdom in cheaper price but the religious sentiment outgrown this fact and Muslim tends to buy halal meat more. This project will throw light on the different aspect of Tesco introducing halal meat in the United Kingdom. In this project there will be detailed research of the role of Tesco in introducing halal meat in the United Kingdom and also the challenges that it had faced in the social, cultural and legal aspects will also be discussed in detail.
[bookmark: _Toc523482538]Research Rational
[bookmark: _Toc523482539]I have chosen to research this subject because halal meat and poultry is very important to Muslim people such as myself as it is the only type of food we can eat. There are not very many supermarkets that stock halal packed meat hence there is a gap in the market. As the graph (Refer to Appendix 1) shows that the United Kingdom has a growing British Muslims population which means that the market for halal products is also growing.
[bookmark: _Toc523482540]Research Question
[bookmark: _Toc523482541]The reason I am doing this research is to answer the question: “Can halal meat be successfully sold in British supermarkets?”

[bookmark: _Toc523482542]Literature Review
[bookmark: _Toc523482543]Theoretical View:
 In order to research about this project, a number of sources have been consulted and observed which includes journals, websites, books and reports available in government documents and also statistics to study the growth of demand and availability of halal meat in the United Kingdom. 
The market availability of halal meat in the United Kingdom is ensured for the growing demand of consumers thus it is important to understand the consumer behavior and the factors determining the behavior in order to get a clear picture of the growing sale of halal meat in United Kingdom. The factors include social, cultural, personal and psychological aspects of a buyer. It would be significantly beneficial if the marketing heads of the product understand the relationship between these four factors of the buyers and pay attention to it as these factors are long-lasting and effective in nature.[image: ]
Figure 1: Factors influencing the buyer’s behavior
(Source: Created by Author)
[bookmark: _Toc523482544]Analyzing the factors:
According to the Islam, there are certain laws of eating meat. The meat that is approved by the Islamic texts is halal meat which needs a unique cut as the first cut on the animals which are considered to be holy and allowed to eat. Eating meat without being halal is not approved by the Islamic law. Muslims are hugely influenced by their holy and religious text. They have intense sentiment for their religion. This factor has a key role in influencing their behavior as buyers. Moreover, it is important to note the social ambiance of where they are staying. The cultural merging often helps to make a different country feel like one's own but the United States is a nation with westernized ideologies have a different thought process that often does not match with the sentiments and emotions of the Muslims. It becomes difficult for them to understand their beliefs and value and also their lifestyles. Moreover, as per the psychological aspect, a sense of familiarity often helps people to adapt oneself to an unknown place or situation in a better way.
[bookmark: _Toc523482545]Evolution of business strategy making and recognition of needs for halal products:
It was the Yaqoob family who started their business of selling halal meat to the Muslim population in the United Kingdom. It is almost five decades earlier when they started their business in the Birmingham meat market killing more than 7500 sheep per week. They bought sheep from all over the three states of Britain that are, Scotland, Wales and England. They were generally serving the Pakistani community with the halal meat. In order to take over the aged Armour slaughterhouse situated in the Bishop Street in Birmingham, it was the time when the meat market shut down and resumed and by excluding the abattoir, the Yaqoob family is the most mature and the largest meat wholesalers in the nation. According to the, Farminguk (2018) in 1998 this company took a new turn in the business by introducing skilled and strong retail butchers for cutting halal meat. This step was wide ahead from the traditional approach of Islam. Their new makeover was similar to the slaughterhouse of McDonald and Kentucky Fried Chicken. This new marketing approach basically caught the attention of Tesco Supermarkets. Tesco broke its own regulation by granting them the very first franchise operation that opened just three years ago in Tesco Slough and that was the initiation of Tesco selling halal meat in the United Kingdom.

	Time
	Position

	The 1970s
	Yaqoob Family started the family business for halal meat in the meat market of Birmingham.

	1998
	Renovated and resumed business with innovative market strategy

	Present day
	Tesco, being the biggest supplier of halal meat in the United Kingdom


Table 1: Evolution of business strategy of halal meat
(Source: Created by author)
[bookmark: _Toc523482546]Research Design and Methodology
[bookmark: _Toc523482547]Research Designs
As per research designing, there are three types of research designs:
The descriptive research design is used when the research is based on primary data collection. It is important then to describe the factors, phenomenon and characteristics of a group or even individuals. It generally answers the question to ‘who' and ‘what'. Most of the descriptive research designs have three types of methods: observational, case-study and survey methods. The explanatory research design is used when the research is based on studying secondary data. It requires explanation and an analytical approach to study the material or topic more acutely with more depth. Explanatory research focuses on the reason of changing nature of choice of consumers. This design generally answers to the ‘why', ‘when' and ‘how'. Exploratory design, as the name suggests, focuses on the exploration of the question of the research. It does not provide the researcher with any thorough explanations or conclusions. This type of research is only conducted in order to study about the problems that have not been described clearly.
[image: ]
Figure 3: Research Designs
(Source: Created by Author)
For this piece of research, the explanatory research design will be used as this project is all about understanding the factors of the buying behavior of the Muslim population of the United Kingdom in buying halal meat. There are issues that are creating a hindrance for the supply of halal meat in the United Kingdom and to study how multinational companies like Tesco are taking responsibilities to keep halal available in the United Kingdom market.
[bookmark: _Toc523482548]Methodology
This research is done by using secondary data as a source of information and analysis. Journals, books, specified websites, reports of government documents and statistics are observed and analyzed to get a clear picture of the topic that is being discussed here. Certain articles are studied thoroughly in order to delve in deep in search of the relation that market has with the buying mentality of people. The project has been compared and analyzed at various level to mitigate the chances of generalization.
[bookmark: _Toc523482549]Result analysis and Discussion

[bookmark: _Toc523482550]Result Analysis of the situation of halal meat in the United Kingdom
The social and cultural factors influence customers in buying halal meat with certain characteristics. They include certain attributes that become a requirement for the customers while buying a halal meat.

[image: ]Chart 1: Attributes that validate the meat is halal
(Source: British Food Journal, 2018)
This chart clearly shows that the Muslim population in the United Kingdom has certain attributes that influence their behavior as customers in choosing what factors they should apply while buying meat in the United Kingdom (Refer to Appendix 1).
Moreover, there is a Muslim population who does buy other things than halal meat for their diet. Often categorizing Muslims may cause dissatisfaction amongst the group. The following chart shows the frequency of their purchasing rate of halal meat
[image: ]
Chart 2: Frequency of purchase
(Source: British Food Journal, 2018)
This chart gives us a clear vision of the frequency of purchase of halal meat by the Muslim population of the United Kingdom. Often people generalize the Muslim population by their eating habits. Culture is a major factor that plays an active role in shaping the psychology of people.
Moreover, as per The Guardian (2014), there has been outstripping supply of Halal meat in the United Kingdom than the demand. The newspaper reports that 70% of the meat that is being exported by New Zealand is ritualistically slaughtered meat while the Muslim population is just 4.8% of the total population.
[bookmark: _Toc523482551]Discussion on Tesco as a supplier of halal meat in the United Kingdom
Tesco is a multinational company has an immense reputation for selling and supplying quality products that are demand. As per the, Independent (2017), it has always managed to meet the requirements of its customers and never left a stone unturned to satisfy their customers but recently in the last year, Tesco made an advertisement where they showed a Muslim family celebrating Christmas and they were going to have a non-halal turkey. This created a major controversy in the nation and there was a diverse group who stood against such an approach by Tesco. There was one group who opposed Tesco for adding Muslim family in the Christmas in their advertisements and then there was another group who opposed the approach of Tesco of using Non-halal Turkey when there was a Muslim family. This controversy was the major factor that created customer dissatisfaction for Tesco in the market. Religious sentiments are the most sensitive areas for the human. Being alert and aware of such issues are much needed for keeping their reputation in the Market stable.
There is another factor that determines the customer satisfaction for a product. In 2010, Tesco was selling meat that was not halal labeled. This created a major suspicion amongst the buyers as they didn't know which meat was normally butchered and which were ritualistically processed as halal meat. Many people protested for such helplessness. Though later, Tesco clarified that it was just a manufacturing fault that reached the market without the labels.

	Halal meat operations at TESCO

	Availability
	· New Zealand lamb is halal
· Certain other variations of meat too follow Halal technique
· There are some halal-only TESCO counters

	Labeling
	At halal and Kosher counters, products are halal labeled


Table 2: Halal meat operations at TESCO
(Source: Created by Author)
[bookmark: _Toc523482552]Conclusion and Recommendation
[bookmark: _Toc523482553]Recommendation
Some of the following recommendations can be suggested after studying the topic through different sources:
· Tesco might use better operational management that would secure products to be properly packaged with detailed specifications in order to avoid confusion amongst customers that whether meats or the meat products are halal or not.
· Tesco should expand its business to further Europe with halal products as it has earned positive feedback in United Kingdom for securing the sentimental requirement of Muslims for having halal meat as per their cultural norms. This can create more faith for the customers in other regions which would instigate them to buy Tesco products by keeping trust in the company.
[bookmark: _Toc523482554]Conclusion
This report gives a detailed analysis of factors that have the active role in shaping the mentality of people in buying products. There is certain behavior the customers grow due to these attributes. Muslim in the United Kingdom being a minority had to face cultural disadvantage earlier as there were no ways through which they could buy halal meat. However the number of Muslims people in the UK is rising and therefore so is the market for halal packed meat in supermarkets. Tesco has been successful with its halal meat partnership which means that packed halal meat can be successful in British supermarkets.
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