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Culture is a polysemantic term which is postulated by the context it considered. The concept of organisational culture is mutually exclusive and is stipulated by the organisation itself and its members. This notion is captured by Vveinhardt (2018) who expressed that…the concept of organisational culture reveals that the behaviour of people in organisations is highly influenced by the established attitudes and values of their members”. This ideation determines that the police service will have its own prescribed culture, which according to an article by The College of Policing, 2021, is underpinned by community engagement and the conduct of police officers when dealing with the public. 
In order to set the precedent for police personnel In England and Wales, the College of Policing developed the Code of ethics comprising of police principles and standards of professional behaviour (College of Policing, 2014). The components of the code of ethics have been created purposely to cover individual behaviour, collective behaviour, and behaviour towards the public. The College of Policing (2014) highlights in its summary that previous documents focused of police officers, whereas its successor is far more inclusive. 
A feature within the code of ethics is the organisational model, ultimately the way in which the police embed their values to ensure their fullest success (College of Policing, 2014). The model was created with the consideration of different principles, one of which being inclusivity. The code of ethics and the organisational culture are aimed at having a positive influence of organisational culture within the police force. 
Organisational culture plays a significant role within the police force both positively and negatively. Police culture has historically carried a negative stigma relating to areas such as racism, misogyny, and homophobia. Racism in the police was highlighted and exacerbated by watershed incidents such as the Stephen Lawrence Murder, leading to a subsequent review of the police. The Macpherson report found that the police contained a culture of “institutional racism” both at an individual and collective basis (Parliament, 2021). Additionally, Bhuwogadeen (2022) expressed how efforts have been made to improve the diversity in the UK police force, by introducing legislation such as the Race Relations Act 2000. The act was designed to improve the identified racist culture within the public services including the police, by promoting equality, diversity, and opportunity for people from different racial groups (Democracy.Kent, 2003). 
The extent of racist culture has not only presented itself through incidents, but it has also manifested through an underrepresentation of diversity in the workforce. In a study by Cashmore, E. (2010) the lack of diverse police officers in the UK can be witnessed. In the Metropolitan Police, an area which has an ethnic minority population as high as 25.5%, only 3.3% of officers fit that profile (Cashmore, E. 2010). A more recent study by the University of Law (2023) has identified that despite efforts, statistics relating to diversity in the police force display a damming picture. Findings suggest that 34.8% of people don’t consider themselves represented by the police, these figures increase to 36% in relation to black people and staggeringly 50% from mixed/ethnic groups (University of Law, 2023). A separate article by Walcott, S. (2021) encapsulates the issue by expressing that under-representation of diverse police officers hinders the effectiveness of ‘policing by consent’ and impacting on the trust between ethnic police and ethnic minorities in the public. 
In addition to racism, the police have also been subject to claims of misogyny substantiated by occurrences such as that of Wayne Couzens and David Carrick. An article by Cuncliffe, R. (2023) investigates such claims and has attempted to provide explanations into the persisted culture. It is suggested in the article that examination into police culture has been conducted in disarray. The focus should not be on Carrick committing these offences as a result of being a police officer, but the way in which he was allowed to commit these offences by being part of an organisation that nurtures misogynistic culture (Cuncliffe, R. 2023). Another significant moment which has added credibility to these claims is that of Wayne Couzens, a serving police officer who was sentenced to life for kidnapping and murdering Sarah Everard. Like any other major incident and investigation was conducted and an article by The Economist (2021) concluded that the level of misogyny and sexism has led to female officers going publicly for support. Worryingly, as well as those issues identified there have also been claims that UK police forces breed a culture of homophobia and corruption. 
Organisational culture is essential for creating a diverse workforce as it identifies and aims to address the stigmas which are manifested over time, creating environments of racism, misogyny, homophobia, and corruption. In the police work this achieved through investigation of incidents which have identified fractured organisational culture and its subsequent recommendations. Anita, S. (2014) and her article on Workforce identity declares that diversity in the workforce relates to the differences and similarities, employee characteristics such as age, ethnicity, disabilities, etc. A strong organisational culture is one that is underpinned by prescriptive goals, values and beliefs that are representative to all its employees. Additionally, just as culture is fluid so should the organisational culture be, it’s detrimental to be rigid as it should encompass the characteristics of both its employees and the public. A strong organisational culture is imperative for a diverse workplace as the goals, values and beliefs indoctrinated within it, should represent all concerned. This representation can lead to benefits such as increased productivity, customer satisfaction, decreased absentees, higher levels of innovation and motivation (Alfra Consultations, 2014). 

The relationship between organisational culture and an inclusive workforce are transparent, which is reflected in the opinions by not only the public, but employees within the workforce. Organisational culture in the police has been criticised heavily and despite efforts to improve, recent studies outline the problems that exist. An article by Muir, R. (2023) which examines the findings of the recent study of the police for by HMICRFS, (2022), which concluded that a toxic organisational culture persists in the police resulting in a culture of misogyny, racism, and homophobia. The premise of organisational culture is that it’s components can be adopted by all however, this can also be counterproductive when applied in a negative context. This is illustrated in the article by (Muir, R. 2023) that there is a solidaric nature in police culture which stigmatises employees who challenge negative behaviour of others, resulting in acts of misconduct going unpunished. 
To conclude its evident that organisational culture plays a role in creating a diverse workforce, it does this by setting goals, values and beliefs that are prescriptive to all its employees. Additionally, just like culture itself, it sets out to change its components should they become benign or inappropriate. Organisational culture in the police force has been heavily criticised for breeding an atmosphere of misogyny, racism and homophobia portrayed best through watershed incidents such as the murder of Stephen Lawrence. This incident and other reviews of police culture have prompted change and reform in regard to organisational culture in the police however as refreshing as they are, in practice figure don’t support its success. 
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Community policing in the United Kingdom has a broad meaning with a range of features, influenced by subjective opinions and experiences. Despite its ambiguities however the works of Sommerville, P. (2009) expresses that most definitions include three residing factors including the reintroduction of traditional policing methods, proactive policing through multi agency processes and proactive policing rather than reactive policing. Additionally, the notion of community policing as a multi-agency approach is supported by Jones and Newburn (2002) who suggest that ultimately, operationally community policing is underpinned by the interaction of the police, communities, and secondary agencies. Brogden and Nijhar, (2013) and their works delve further into the strategies of community policing in the United Kingdom, specifically concentrating on the two most prevalent. The first of these strategies is problem solving policing and the second is intelligence led policing, both of which will be explored in more detail, assessing the police’s role and effectiveness. 
One of the primary strategies embodied within community policing is problem orientated-policing or problem-solving policing, as it is sometimes known. According to the College of Policing (2022) it’s structured by four main components including identifying a unique issue, analysing the issue thoroughly, creation of a tailored strategy to tackle the issue and assessment of that strategy. The works of Goldstein, H. (2000) expand further by stating that within the framework of problem orientated policing exists the SARA model. The SARA model is the tool that is used to conduct effect problem orientated policing and it’s made up by four stages including scanning a problem, analysing the problem, response to the problem and assessing the response to the problem. Using the SARA model, the police play an integral role in delivering these strategies for effective community policing. According to Edubirdie (2023) in terms of scanning, the police will look at areas with recurring crimes, the victims involved and the types of offences taking place. Analysing includes looking at the severity of these offences which is undertaken by collecting data from communities affected. Once the analysis stage has been completed, the next stage is the response. This includes the police using the patterns that have emerged from the analysis to create the most effective strategy to tackle a specific issue. Lastly is the assessment stage, which ultimately includes analysing the effectiveness of the strategy employed. 
Although it has been identified that that the police play an integral role in problem-orientated policing, its effectiveness does rely on a collaborative approach with the public. According to (Tuffin et al 2006) the collaboration of community engagement and problem-solving policing has seen a reduction in disorder, improved relationships between the police and the community and improved feelings of safety in communities. The works of (Myhill 2012) echo these sentiments by announcing that the marriage between the police and the community for the purpose of problem-solving policing can lead to positive outcomes in tackling crime and an effective strategy for tackling anti-social behaviour. A multi-agency strategy which relies heavily on a collaborative approach is beat meetings, which involves members of public, community and the police coming together to talk about any issues that are ongoing or may have arisen. The concept of beat meetings is an integral part of community policing and aid the police in their operations. Beat meetings allow for police to adopt an intelligence-led approach by help identifying criminal hotspots, recurring criminality and repeat victims. LeCates (2018) works signifies that a multi-agency approach is an imperative component to effectiveness intelligence led policing. The police’s role is crucial as they often head the meetings and subsequently use the intelligence gathered to sign post their resources effectively. 
It has already been established that community policing is structured as a multi-agency approach however, evidence has illustrated that its effectiveness is controlled by the crucial role played by the police. Undoubtedly despite underpinned by a number of pillars, the police ultimately are the primary pillar that drive effective community policing. Community policing itself is not without its problems and hurdles and it’s the role of the police to identify these issues and create strategies to tackle these. The works of Quinton and Morris (2008) identify the importance of maintaining strategies by claiming that if the resources are reduced than so is the effective of community policing. To elaborate on this, point the police have seen great success in tackling crime by in traducing community policing strategies such as foot patrols, intelligence gathering and community engagement however should resources be decreased and focused elsewhere, this can affect crime rates and public perception. 
Community policing has also seen resistance in regard to certain elements of its make-up, with certain officers within the force labelling it as a soft approach and genuine policing, O’Neill et al (2014). It is the role of those within the police force to identify individuals or groups of officers within the workforce who hold these beliefs as they can breed a culture of negativity which can ultimately spread. It must be noted however that it is also crucial that police officers are given the correct training and are regularly informed on community engagement so that they can understand and invest in the process. Failure to do so can leave officers feeling patronised and unmotivated in engaging with community policing (MacQueen and Bradford 2017). 
Community policing has been identified as a collaborative and modern perspective on policing, which has seen positive outcomes relating to tackling crime, identifying ongoing issues and repeat victims. Although community policing is structured by multiple agencies such as the police, public, community partnerships and more, it is ultimately the police who play the most significant role in determining their success. Strategies of community policing including multi agency meetings, foot patrols and the introduction of police community police officers have seen a positive rise in public perception in the police and community engagement. Some of the negative factors which have impacted the effectiveness of community policing relate to maintaining strategies through appropriate resourcing and also engagement within the police force itself. The works of Wheller and Morris (2010) have focused on the importance of training within the police force and its impact on the success of community policing. Community policing has been viewed as a soft approach by certain police staff, this issue can be helped by providing skill sessions and training to expand knowledge and improved belief (Berry 2008, Pekgozlu 2008, Trotman and Thomas 2016). 
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Community policing in the United Kingdom has a broad meaning with a range of features, influenced by subjective opinions and experiences. Despite its ambiguities however the works of Sommerville, P. (2009) expresses that most definitions include three residing factors including the reintroduction of traditional policing methods, proactive policing through multi agency processes and proactive policing rather than reactive policing. Additionally, the notion of community policing as a multi-agency approach is supported by Jones and Newburn (2002) who suggest that ultimately, operationally community policing is underpinned by the interaction of the police, communities, and secondary agencies. Brogden and Nijhar, (2013) and their works delve further into the strategies of community policing in the United Kingdom, specifically concentrating on the two most prevalent. The first of these strategies is problem solving policing and the second is intelligence led policing, both of which will be explored in more detail, assessing the police’s role and effectiveness. 
One of the primary strategies embodied within community policing is problem orientated-policing or problem-solving policing, as it is sometimes known. According to the College of Policing (2022) it’s structured by four main components including identifying a unique issue, analysing the issue thoroughly, creation of a tailored strategy to tackle the issue and assessment of that strategy. The works of Goldstein, H. (2000) expand further by stating that within the framework of problem orientated policing exists the SARA model. The SARA model is the tool that is used to conduct effect problem orientated policing and it’s made up by four stages including scanning a problem, analysing the problem, response to the problem and assessing the response to the problem. Using the SARA model, the police play an integral role in delivering these strategies for effective community policing. According to Edubirdie (2023) in terms of scanning, the police will look at areas with recurring crimes, the victims involved and the types of offences taking place. Analysing includes looking at the severity of these offences which is undertaken by collecting data from communities affected. Once the analysis stage has been completed, the next stage is the response. This includes the police using the patterns that have emerged from the analysis to create the most effective strategy to tackle a specific issue. Lastly is the assessment stage, which ultimately includes analysing the effectiveness of the strategy employed. 
Although it has been identified that that the police play an integral role in problem-orientated policing, its effectiveness does rely on a collaborative approach with the public. According to (Tuffin et al 2006) the collaboration of community engagement and problem-solving policing has seen a reduction in disorder, improved relationships between the police and the community and improved feelings of safety in communities. The works of (Myhill 2012) echo these sentiments by announcing that the marriage between the police and the community for the purpose of problem-solving policing can lead to positive outcomes in tackling crime and an effective strategy for tackling anti-social behaviour. A multi-agency strategy which relies heavily on a collaborative approach is beat meetings, which involves members of public, community and the police coming together to talk about any issues that are ongoing or may have arisen. The concept of beat meetings is an integral part of community policing and aid the police in their operations. Beat meetings allow for police to adopt an intelligence-led approach by help identifying criminal hotspots, recurring criminality and repeat victims. LeCates (2018) works signifies that a multi-agency approach is an imperative component to effectiveness intelligence led policing. The police’s role is crucial as they often head the meetings and subsequently use the intelligence gathered to sign post their resources effectively. 
It has already been established that community policing is structured as a multi-agency approach however, evidence has illustrated that its effectiveness is controlled by the crucial role played by the police. Undoubtedly despite underpinned by a number of pillars, the police ultimately are the primary pillar that drive effective community policing. Community policing itself is not without its problems and hurdles and it’s the role of the police to identify these issues and create strategies to tackle these. The works of Quinton and Morris (2008) identify the importance of maintaining strategies by claiming that if the resources are reduced than so is the effective of community policing. To elaborate on this, point the police have seen great success in tackling crime by in traducing community policing strategies such as foot patrols, intelligence gathering and community engagement however should resources be decreased and focused elsewhere, this can affect crime rates and public perception. 
Community policing has also seen resistance in regard to certain elements of its make-up, with certain officers within the force labelling it as a soft approach and genuine policing, O’Neill et al (2014). It is the role of those within the police force to identify individuals or groups of officers within the workforce who hold these beliefs as they can breed a culture of negativity which can ultimately spread. It must be noted however that it is also crucial that police officers are given the correct training and are regularly informed on community engagement so that they can understand and invest in the process. Failure to do so can leave officers feeling patronised and unmotivated in engaging with community policing (MacQueen and Bradford 2017). 
Community policing has been identified as a collaborative and modern perspective on policing, which has seen positive outcomes relating to tackling crime, identifying ongoing issues and repeat victims. Although community policing is structured by multiple agencies such as the police, public, community partnerships and more, it is ultimately the police who play the most significant role in determining their success. Strategies of community policing including multi agency meetings, foot patrols and the introduction of police community police officers have seen a positive rise in public perception in the police and community engagement. Some of the negative factors which have impacted the effectiveness of community policing relate to maintaining strategies through appropriate resourcing and also engagement within the police force itself. The works of Wheller and Morris (2010) have focused on the importance of training within the police force and its impact on the success of community policing. Community policing has been viewed as a soft approach by certain police staff, this issue can be helped by providing skill sessions and training to expand knowledge and improved belief (Berry 2008, Pekgozlu 2008, Trotman and Thomas 2016). 
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Community policing in the United Kingdom has a broad meaning with a range of features, influenced by subjective opinions and experiences. Despite its ambiguities however the works of Sommerville, P. (2009) expresses that most definitions include three residing factors including the reintroduction of traditional policing methods, proactive policing through multi agency processes and proactive policing rather than reactive policing. Additionally, the notion of community policing as a multi-agency approach is supported by Jones and Newburn (2002) who suggest that ultimately, operationally community policing is underpinned by the interaction of the police, communities, and secondary agencies. Brogden and Nijhar, (2013) and their works delve further into the strategies of community policing in the United Kingdom, specifically concentrating on the two most prevalent. The first of these strategies is problem solving policing and the second is intelligence led policing, both of which will be explored in more detail, assessing the police’s role and effectiveness. 
One of the primary strategies embodied within community policing is problem orientated-policing or problem-solving policing, as it is sometimes known. According to the College of Policing (2022) it’s structured by four main components including identifying a unique issue, analysing the issue thoroughly, creation of a tailored strategy to tackle the issue and assessment of that strategy. The works of Goldstein, H. (2000) expand further by stating that within the framework of problem orientated policing exists the SARA model. The SARA model is the tool that is used to conduct effect problem orientated policing and it’s made up by four stages including scanning a problem, analysing the problem, response to the problem and assessing the response to the problem. Using the SARA model, the police play an integral role in delivering these strategies for effective community policing. According to Edubirdie (2023) in terms of scanning, the police will look at areas with recurring crimes, the victims involved and the types of offences taking place. Analysing includes looking at the severity of these offences which is undertaken by collecting data from communities affected. Once the analysis stage has been completed, the next stage is the response. This includes the police using the patterns that have emerged from the analysis to create the most effective strategy to tackle a specific issue. Lastly is the assessment stage, which ultimately includes analysing the effectiveness of the strategy employed. 
Although it has been identified that that the police play an integral role in problem-orientated policing, its effectiveness does rely on a collaborative approach with the public. According to (Tuffin et al 2006) the collaboration of community engagement and problem-solving policing has seen a reduction in disorder, improved relationships between the police and the community and improved feelings of safety in communities. The works of (Myhill 2012) echo these sentiments by announcing that the marriage between the police and the community for the purpose of problem-solving policing can lead to positive outcomes in tackling crime and an effective strategy for tackling anti-social behaviour. A multi-agency strategy which relies heavily on a collaborative approach is beat meetings, which involves members of public, community and the police coming together to talk about any issues that are ongoing or may have arisen. The concept of beat meetings is an integral part of community policing and aid the police in their operations. Beat meetings allow for police to adopt an intelligence-led approach by help identifying criminal hotspots, recurring criminality and repeat victims. LeCates (2018) works signifies that a multi-agency approach is an imperative component to effectiveness intelligence led policing. The police’s role is crucial as they often head the meetings and subsequently use the intelligence gathered to sign post their resources effectively. 
It has already been established that community policing is structured as a multi-agency approach however, evidence has illustrated that its effectiveness is controlled by the crucial role played by the police. Undoubtedly despite underpinned by a number of pillars, the police ultimately are the primary pillar that drive effective community policing. Community policing itself is not without its problems and hurdles and it’s the role of the police to identify these issues and create strategies to tackle these. The works of Quinton and Morris (2008) identify the importance of maintaining strategies by claiming that if the resources are reduced than so is the effective of community policing. To elaborate on this, point the police have seen great success in tackling crime by in traducing community policing strategies such as foot patrols, intelligence gathering and community engagement however should resources be decreased and focused elsewhere, this can affect crime rates and public perception. 
Community policing has also seen resistance in regard to certain elements of its make-up, with certain officers within the force labelling it as a soft approach and genuine policing, O’Neill et al (2014). It is the role of those within the police force to identify individuals or groups of officers within the workforce who hold these beliefs as they can breed a culture of negativity which can ultimately spread. It must be noted however that it is also crucial that police officers are given the correct training and are regularly informed on community engagement so that they can understand and invest in the process. Failure to do so can leave officers feeling patronised and unmotivated in engaging with community policing (MacQueen and Bradford 2017). 
Community policing has been identified as a collaborative and modern perspective on policing, which has seen positive outcomes relating to tackling crime, identifying ongoing issues and repeat victims. Although community policing is structured by multiple agencies such as the police, public, community partnerships and more, it is ultimately the police who play the most significant role in determining their success. Strategies of community policing including multi agency meetings, foot patrols and the introduction of police community police officers have seen a positive rise in public perception in the police and community engagement. Some of the negative factors which have impacted the effectiveness of community policing relate to maintaining strategies through appropriate resourcing and also engagement within the police force itself. The works of Wheller and Morris (2010) have focused on the importance of training within the police force and its impact on the success of community policing. Community policing has been viewed as a soft approach by certain police staff, this issue can be helped by providing skill sessions and training to expand knowledge and improved belief (Berry 2008, Pekgozlu 2008, Trotman and Thomas 2016). 
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