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1. The main problem of Gap company is the fact that they have not promoted and branded their company and all their subcompanies in the online area very well. That is why after the COVID 19 but also before, they did not make profit, but they went down financially. 
They had problems with sales before the COVID 19, on a first sight it looks like the nature of the problem is financial, but this financial problem can emerge only because of two factors , one of them could be that the gap brand is not appealing to the public anymore, or second it was not advertised properly by today’s standards of digitalization. 
We could argue for lake of advertisement because as the case study tells Gap online sales simply do not match the physical ones in the stores. 
The scope of the problem is to bring the company back as it was a few years ago in USA, being one of the best and popular companies there.
The impact of the problem Gap has is that the sales numbers were negative for their brands resulting in layoffs that also affect the quality of Gap products due to lack of design and concept employees. 
2. The main strength of Gap is the fact that they are extremely popular in USA and all over the world. The fact that they are so extended, having a lot of subcompanies everywhere, is another strength. The financial strength, which took Gap higher in the marketplace, was Athleta, which is the only one who made a massive profit in the past years. 
The main and most dangerous threat of Gap is the fact that pandemic will not let shops to be reopened that means the only think they can do is to develop themselves in the online area, improving their publicity, investing more in advertising. 
Another threat is because they fired important people, as designers, which are the ones who create the styles, and they can lose customers because of not keeping the step with other new companies. 
During more, the pandemic will stop all the Gap subcompanies sales, and the disaster will be inevitable, as they already need to sell one of their subcompanies. This fact will not permit the company to create a business plan to save themselves.
3. The economical factor of this disaster is coronavirus. The biggest company in the USA when we talk about clothes, it is down from all points of view, because of the coronavirus. This is because the shops are closed and the most of their customers are physical customers, as they did not have a good advertising in the online marketplace. The solution for them these times, as they fired a lot of employees, is to hire a few designers in the online area, and a lot of advertisers with experience. 







